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& Recycling Strategic 

Plan 

EQAB 
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Agenda   

• Present strategic plan framework 
• Get your feedback: 

– Importance of different policies & objectives 
– Input on strategies:  

• What else should we consider?  
• What should we rule out? 



Direction 

“Formulate what a solid waste vision 
could be for Scottsdale that embodies 
Scottsdale’s community values, and 
develop a strategic plan to achieve that 
vision.”  
– from motion made by Virginia Korte 5-17-2016, adopted 

by Council 5-2 

 



Values 

Our community values sustainability: 

“Conserve and Preserve the Environment: Lead the 
region in the stewardship and effective management of 
the Sonoran Desert environment and conservation of 
natural resources and open spaces for the visual, 
physical, and personal enrichment of everyone.” 

- from Draft General Plan 2035, “Vision & Values” chapter 



Process 

Values- What 
do we want to be 

Policies & 
Objectives- How to 
measure success 

Strategies- How 
do we get there 

Implementation- 
Consider resources, 
constraints 



Community Plan 
• Residents 

– Direct input 
– Through EQAB 

• Businesses 
– Waste generators; all  

sectors 
– Waste haulers 
– Potential markets 

• City 
– Service provider: Solid Waste Department 
– Customers: Parks, office, other public facilities 
– Regulators: Planning, Code Enforcement 

 

- A Community Plan, 
reflecting 
community values 

- Not a department 
business plan 



Overarching: Values & Vision 

General Plan 2035 
www.scottsdaleaz.gov and search for “General plan” 

Chapters: 
Character & Culture 
Environment 
Collaboration & 
Engagement 
Community Well-
Being 
Connectivity 
Revitalization 
Innovation & 
Prosperity 
Implementation 

Elements: 

Open Space 

Environmental 
Planning 

Conservation 

Water 
Resources 

Energy 

Goals: 
Protect & 
enhance habitats 
Environmental 
stewardship 
Air quality 
Recovery, reuse, 
& recycling 
Environmentally 
sound design 
Water quality 
Heat island 
reduction 

Policies: 
8 policy 
statements 
supporting 
this goal 

http://www.scottsdaleaz.gov/


Overarching: Values & Vision 

General Plan 2035 
www.scottsdaleaz.gov and search for “General plan” 

Chapters: 
Character & Culture 
Environment 
Collaboration & 
Engagement 
Community Well-
Being 
Connectivity 
Revitalization 
Innovation & 
Prosperity 
Implementation 

Elements: 
Neighborhood 
Preservation & 
Revitalization 
Conservation, 
Rehabilitation & 
Redevelopment 
Growth Areas  
Cost of 
Development 
Public Services & 
Facilities 
Public Buildings 

Goals: 
Solid waste 
system 
Utility and 
infrastructure 
systems 
Public service 
operations 
Library system 
Community 
service 
partnerships 

Policies: 
2 policy 
statements 
supporting 
this goal 

http://www.scottsdaleaz.gov/


GP Goal: Recovery, Reuse, Recycling 
Goal EP4, “Maximize resource recovery, reuse, and recycling, 
and promote use of recycled, recyclable, and renewable materials”: 
– EP 4.1 Maintain and expand citywide recycling programs, particularly for 

tourist areas, businesses, multi-family housing, institutional facilities, special 
events, and public spaces.  

– EP 4.2 Encourage public and private establishments to minimize waste 
generation, and establish effective programs for waste reduction, reuse, and 
recycling of resources.  

– EP 4.3 Whenever possible and appropriate, use paperless media and limit the 
use of hard copy materials for City programs and projects. 

– EP 4.4 Encourage the recycling and/or reuse of building materials to reduce 
construction waste. 

– EP 4.5 Support regional waste reduction efforts, policies, and regulations. 
– EP 4.6 Identify opportunities to use solid waste and recycled materials as 

marketable commodities. 
– EP 4.7 Strive to reduce single-use, non-recyclable, and non-compostable 

packaging and bags 
– EP 4.8 Promote composting programs that reduce the amount of 

biodegradable waste going to the landfill. 

 



GP Goal: Sustainable Waste System 
Goal PSF1, “Maintain an innovative, sustainable solid waste 
collection, recycling, and disposal delivery system”: 
• PSF 1.1 Seek new, cost effective, and environmentally-friendly 

methods of solid waste collection, recycling, and disposal.  

• PSF 1.2 Provide a diverse selection of services that meet solid waste 
disposal needs. 

• PSF 1.3 Use Scottsdale’s Transfer Station to reduce miles driven by 
solid waste collection vehicles 



SW Policies, Objectives, Strategies 
• GP Policy: Maintain and expand citywide recycling  

programs- single family residential 
• Objective: Residential diversion rate goals 
• Strategies: 

– Education 
• Direct to customer 
• Advertising 
• Schools: SUSD, PVSD, CCUSD, private, charter  

– Incentives 
• Within rate structure: 

–  Pay as you throw 
–  Continue unlimited brush & bulk as basic service, or pay as you 

throw?  
• Outside of rate structure: Coupons, credits 

– Mandates; enforcement 
– Collection process: Separate brush/recyclables at point of collection 



SW Policies, Objectives, Strategies 
• GP Policy: Maintain and expand citywide recycling  

programs- multi-family housing 
• Objective: Commercial diversion rate goals at multifamily 

complexes 
• Strategies: 

– Increase availability: 
• Public drop-off; who pays? Residential rates? Commercial rates? 
• Promote private sector service alternatives 
• Provide City commercial service to accounts that don’t use City refuse 

service? 
• Improve ability of developments to house separate refuse and recycling 

containers; engage Planning Dept 
– Education 
– Increase desirability:  

• Advantageous rates for city service, recycling cheaper than refuse 



SW Policies, Objectives, Strategies 
• GP Policy: Maintain and expand citywide recycling  

programs- commercial,  particularly for tourist areas,  
businesses, institutional facilities, special events, and public 
spaces 

• Objective:  
– Commercial diversion rate goals at businesses; tourist sector 

• By commodity? 
– Cardboard 
– Construction & demo 
– Organics 

• Strategies: 
– Increase recycling options at City events and facilities 

• Parks; General fund pays? Enforcement, QC? 
• Buildings; General fund pays? Programs to promote employee and 

customer use 
• Stadium; General fund pays? 

– Mandates; enforcement; mandate commercial providers to provide recycling 
service to all accounts within a specified category or above a specified 
threshold 



SW Policies, Objectives, Strategies 
• GP Policy: Encourage public and private establishments  

to minimize waste generation, and establish effective programs for 
waste reduction, reuse, and recycling of resources 

• Objective: Reductions of volume to landfill 
– Residential 

– Commercial 

• Strategies: 
– Education 

– Promote reuse: bags, bottles, etc 

– Mandates: plastic bag bans, styrofoam bans, etc 

– Grasscycling- 22% of PHX waste stream was grass & leaves 

– Reuse and repair community resource directory 



SW Policies, Objectives, Strategies 
• GP Policy: Encourage the recycling and/or reuse of  

building materials to reduce construction waste 
• Objective: Increase diversion in public construction 
• Strategies: 

– LEED credit 

– Specify goals 

– Capture data for reuse of asphalt millings 



SW Policies, Objectives, Strategies 
• GP Policy: Encourage the recycling and/or reuse of  

building materials to reduce construction waste 
• Objective: Increase diversion in private construction 
• Strategies: 

– Green Building program; voluntary C&D diversion goals 
– Mandates 



SW Policies, Objectives, Strategies 
• GP Policy: Support regional waste reduction efforts,  

policies, and regulations 
• Objective: Participation; results 
• Strategies: 

– Existing partners: RISN, circular economy 
– Develop new partners:  

• MAG 
• Schools 
• Non-profits; environmental orgs 



SW Policies, Objectives, Strategies 
• GP Policy: Identify opportunities to use solid waste and  

recycled materials as marketable commodities 
• Objective: Volumes to alternative uses 
• Strategies: 

– Green waste to compost 

– Waste to energy 



SW Policies, Objectives, Strategies 
• GP Policy: Promote composting programs that reduce the  

amount of biodegradable waste going to the landfill 
• Objective: 

– Green waste diversion at landfill 
– Increase private composting 

• Strategies: 
– City collection process improvements 
– Education 
– Availability of tools 
– Community composting program, facilities 



SW Policies, Objectives, Strategies 

• GP Policy: Seek new, cost effective, and environmentally- 
friendly methods of solid waste collection, recycling, and disposal 

• Objective: Reduce cost per service 
• Strategies: 

– Collection efficiencies 

– Shared resources; public/private? Transfer station? 

– Automation; FleetMind; cost of service model 



SW Policies, Objectives, Strategies 
• GP Policy: Provide a diverse selection of services that  

meet solid waste disposal needs 
• Objective: Are there services we should be providing that we are 

not? Are our specialty services (HHW, electronics, cardboard 
boxes) meeting the community’s needs? 

• Strategies: TBD 
 



Planning Tool 



Resource Decisions 
• Resources: 

– Costs 
– Source; who pays 

• Policy decision: Should residential rates support broad 
goals outside of the residential program (for example: 
Public drop-offs that serve primarily non-residential 
customers and non-customers) 

• Policy decision: Funding sources outside of Solid Waste 
Fund?  

– Other city funds: General fund? 
– Other payments, fees or surcharges: Commercial 

license/franchise fee? 

 



Moving Ahead 

• The Draft Plan review by City Boards and 
Commissions (Fall 2016) 

– EQAB, Tourism, Parks & Recreation 
 

• Seek Public Input  (Winter 2016/Spring 2017) 

– Stakeholder Meetings with customers and other 
vendors 

– Community Meetings, City Website, Social Media 
 

• City Council Review (Spring 2017) 



Questions & 
Discussion 
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