CITY OF SCOTTSDALE
AVIATION DEPARTMENT

REQUEST FOR STATEMENTS OF QUALIFICATIONS

CONSTRUCTION MANAGER AT RISK FOR
SCOTTSDALE AIRPORT TERMINAL AREA REDEVELOPMENT

SOLICITATION NUMBER: 16SQ010

Staff Contact:

Chris Read
Airport Operations Manager
cread @scottsdaleaz.gov
480-312-2674

STATEMENTS OF QUALIFICATIONS ARE DUE:
May 3, 2016, by 2:00 P.M. local time




REQUEST FOR STATEMENTS OF QUALIFICATIONS

CONSTRUCTION MANAGER AT RISK FOR THE SCOTTSDALE AIRPORT TERMINAL
AREA REDEVELOPMENT PROJECT

DESCRIPTION

The City of Scottsdale is seeking a qualified Construction Manager at Risk (CMAR) to provide
pre-construction phase and complete construction services for the Scottsdale Airport terminal
area redevelopment project.

Generally, this project will involve redevelopment of the terminal area campus including the
construction of two executive hangars with ancillary office space, an office complex and a
parking structure.

These executive type hangars will be able to accommodate large corporate aircraft with 28 foot
height doors at 30,000 sqg. ft. each. One of the hangars will have 3,000 sqg. ft. of ancillary office
space and the other hangar will have 2,000 sq. ft. They will have one private, above ground fuel
farm with a 20,000 gallon capacity. Each hangar is anticipated to be a long-span, steel-framed
structure with concrete walls and architectural metal panel cladding at the support areas and
covered entry/patio area. The approximate 40’ structure height is topped with a membrane
system roof. Hangar construction type is IIB, and the fire suppression is comprised of foam-
water system. The interior is finished with durable walls and coated concrete floors. The design
will follow LEED® Green Building principles at a minimum.

The office complex is a new, two (2) story level steel structure consisting of approximately
23,250 sq ft. The building envelope consists of precast concrete and architectural metal panels,
along with insulated glass wall systems. Structure height is topped with a membrane system
roof. Construction is type IIB, and the building will have the required life safety and fire
suppression systems. The design will follow LEED® Green Building principles at a minimum.
The building will be situated between 2 executive hangars with a double height glass facade
and accent shades, which will establish a primary entry for the building. Each level of the
building will have common use restrooms. Each level will have an outdoor area of varying size
from which to view the airfield.

The parking garage will have three levels that can accommodate approximately 210 vehicles.
The city may entertain adding an additional floor and increasing the parking an additional 100
spaces during the early stages of design. It is anticipated to be designed as a precast concrete
structure with parking on slopped surfaces with covered shade-type parking on the top level.

BACKGROUND

The Scottsdale Airport has experienced a growth in activity that has strained the capacity for
aircraft parking, specifically larger corporate aircraft. There are multiple existing and potential
uses for the terminal area other than passengers, especially since there is no scheduled air
service now or in the future. In an effort to identify and define terminal area redevelopment
opportunities, the Scottsdale Airport has completed a Concept and Budget Report attached as
Exhibit “D”.

On April 6, 2016, Mead & Hunt and DWL Architects will begin design documents for the terminal
area redevelopment..

14435411v1
#14392675 Page 2 of 9

Construction Manager At-Risk Scottsdale Airport Terminal Area Redevelopment Project
Solicitation No. 16SQ010



ABBREVIATED SCOPE OF WORK

The CMAR will provide both pre-construction and construction phase services, and work with
the design consultant team.

Pre-construction Phase Services: Pre-construction phase services by the CMAR may include
but are not limited to the following:

= Provide cost model with updates to coincide with design submittals; i.e.; 30%, 60%, 90%,
Final.

» Provide project planning assistance

= Provide for construction sequencing and schedule updates to coincide with design
submittals; i.e.; 30%, 60%. 90%, Final.

Provide value engineering and constructability review.

Advise City of options to realize efficiencies in project delivery.

Identify long-lead procurement items impact on construction schedule.

Support the owner’s goal for quality, safety, budget and cost savings.

Provide the CMAR’s GMP.

Construction Phase Services: Construction elements may be delivered via one or more
contracts, and the CMAR will assume the risk and be responsible for delivering the project using
a Guaranteed Maximum Price (GMP). The CMAR will develop a GMP for each construction
contract. The CMAR will be responsible for construction means and methods to meet the project
goals. The CMAR is expected to follow a subcontractor selection plan (developed by the CMAR)
that solicits bids from prequalified subcontractors to perform the work.

SUBCONTRACTOR SELECTION PLAN

The firm must submit a Subcontractor Selection Plan according to the requirements in Exhibit
“A” (attached and by reference made a part of this RFQ). Subcontractors must be selected
based on qualifications alone or a combination of qualifications and price (not on price alone).

SUBMITTAL REQUIREMENTS

Please be advised that failure to comply with the following requirements will be grounds for
disqualification and will be enforced.

Reply to this request with an electronic Statement of Qualifications (SOQ) submittal which is not
more than twenty (20) pages plus a one-page cover letter. Maximum document size is
15MB. Pages that have project photos, charts, and graphs will count toward the maximum
number of pages. However, cover letters, submittal covers, and resumes will not be considered
part of the ten-page limitation. Resumes for each key team member shall be limited to a
maximum length of one page, and should be incorporated as an appendix at the end of the
SOQ.

The minimum font size shall be 10-point and font used shall be Arial, Bookman, Cambria,
Century or Times New Roman only. Narrow versions of these fonts are not acceptable. The
submittal must be printable. Table of Contents or tabbed divider pages will not be counted
towards the maximum number of pages. Submittals which do not conform to the
requirements will not be considered.
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The electronic submittal shall be submitted in Adobe PDF format and uploaded to:
https://securemail.scottsdaleaz.gov/filedrop/cread@scottsdaleaz.gov. The subject line of the email
MUST READ: 16SQO010 - Scottsdale Airport Terminal Area Redevelopment Project &
Your Company Name. Please upload your submission as a single adobe file. An emalil
confirming your submission will serve as a receipt. Please note that emails are not
automatic, but an acknowledgement will be sent as promptly as possible.

The SOQ submittal must include:

e A one-page cover letter prepared on the company's letterhead and signed by a principal
of the company. Provide primary contact person and contact person’s telephone
number and e-mail address. This sheet is not included in your page count.

e The team/firm's responses to the request for qualifications (RFQ) criteria in order, and
titled as listed using a MAXIMUM of 20 pages, each 8%2" x 11" in size.

e A statement in the submittal that the firm has read and understood all the elements laid
out in the CMAR contract (Exhibit “C”).

e A statement in the submittal that the firm acknowledges the Addenda (if applicable).
Submittals received past specified cut-off date and time will be disqualified.

STATEMENT OF QUALIFICATIONS EVALUATION CRITERIA

Evaluation of the submittals will be based on the following:

A. General Information Maximum 100 points
B. Experience and Qualifications of the CMAR Maximum 250 points
C. Experience of Key Personnel to be Assigned to this Project Maximum 250 points
D. Project Schedule and Delivery Maximum 100 points
E. Approach to Performing the Required Services Maximum 250 points
F. Overall firm/team evaluation Maximum 50 points

A. General Information

1. Provide the following information:

a. List the Arizona professional and contractor licenses held by the firm/team. Provide
the license number and explain if held by an individual or the firm;

b. Identify any contract or subcontract held by the firm or officers of the firm, which has
been terminated within the last five (5) years. Identify any claims arising from a
contract, which resulted in litigation or arbitration within the last three (3) years.
Briefly describe the circumstances and the outcomes;

c. If selected as a finalist for this project, you will be required to provide a statement
from an “A-“ or better surety company describing the Company’s bonding capacity;

d. Submit your firms current Construction Incident Rate and OSHA 300A Summary.
This item should be attached as an Appendix and will not count against the total
page count.

B. Experience and Qualifications of the CMAR

1. CMAR: Identify at least three (3) comparable projects to the Scottsdale Airport Terminal
Area Redevelopment Project in the last ten (10) years, in which the firm served as either
CMAR, agency Construction Manager during design and construction phases (without
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providing construction services), or General Contractor. Special consideration will be
given to firms that have provided CMAR services on similar successful projects.

For each project identified, provide the following:

a. Description of the project;

b. Role of the firm (specify whether CMAR, Construction Manager or General

Contractor. If CMAR or General Contractor, identify the percent of work self-

performed. Also specify services provided during design phase, i.e. cost estimating,

construction sequencing, value engineering, etc.);

Project’s original contracted construction cost and final construction cost;

Construction dates and whether the project was completed on time;

e. Project Owner (name, telephone number, e-mail contact), and Project Engineer
(name, telephone number, e-mail contact);

f. Reference information (two current names with telephone numbers and e-mail
contacts per project).

oo

C. Experience of Key Personnel to be Assigned to this Project

1.

Identify all key personnel for the proposed project team. For each key person identified,
list their length of time with the company/organization and at least two (2) comparable
projects in which they have played a primary role. If a project selected for a key person
is the same as one selected for the firm, provide just the project name and the role of the
key person. For other projects provide the following:

Description of project;

Role of the person;

Project’s original contracted construction cost and final construction cost;
Construction dates;

Project owner;

Reference information (two current names with telephone numbers per project).

~0o0 oW

2. Include organization chart/matrix which includes CMAR personnel.

D. Project Schedule and Delivery

1. Discuss your anticipated approach and phasing from construction start through project

completion. Note: the terminal area will be completely vacant to allow the contractor to
complete the construction as expeditiously as possible.

E. Approach to Performing the Required Services

1. Discuss the major issues such as; construction sequencing, limiting multi-use path traffic

disruption, airside impacts, and other issues your team has identified on this project and
how you intend to address those issues.

2. Describe your firm’s project management approach and team organization during design
and construction phase services to address major issues. Describe systems and
processes used for planning, scheduling, cost estimating, contracting and managing
construction. Briefly describe the firm’'s experience on dispute resolution and safety
management.
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F. Overall firm/team evaluation and perceived ability to provide the required services

This is to be determined by the selection panel members. No submittal response is
required.

SELECTION PROCESS

A Selection Panel (which will include one licensed contractor member) will evaluate and score
each SOQ according to the criteria set forth above. The selection panel will establish a shortlist
of teams that may be invited to participate in detailed Interview Process. The Interview
Evaluation Criteria will be provided to the shortlisted firms in an invitation letter. The City may
shortlist 3 to 5 teams for interviews. Final selection will be based on the evaluation scores of
the interview process.

The City reserves the right to select a firm based on the evaluation of the SOQ submittals alone
and not to proceed to interviews.

If the City is unsuccessful in negotiating a contract with the best-qualified team, the City may
then negotiate with the second or third most qualified team until a contract is executed, or may
decide to terminate the selection process.

The following tentative schedule has been prepared for this project:

SOQs due May 3" 2016

SOQ evaluations complete May 11" 2016
Anticipated Interviews May 23" 2016
Anticipated Selection May 25" 2016

Until the award and execution of the contract, the City will only release the name of each
firm/team invited to the interview session. All other information received by the City in response
to the SOQ or contained in the proposals will be confidential to avoid disclosure of the contents
that may be prejudicial to the competing offeror(s) during the selection process. The submittal
of the winning team will be open to public inspection after the contract is awarded and the City
has executed the contract with the selected offeror.

CONTRACTS AND FEES

The City will not request or consider fees, price, labor hours or any other cost information at any
time during the qualifications based CMAR selection process. The selected firm will negotiate
with the City regarding the contract, scope of work and fees.

INDEMNIFICATION & INSURANCE REQUIREMENTS

The City of Scottsdale requires the selected Contractor to execute a City of Scottsdale CMAR
Contract. This contract is subject to change, depending on the outcome of contract negotiations
between the City and Contractor. This contract is subject to change, depending upon the
outcome of contract negotiations between the City and Contractor. The basic format of the City
contract is attached to this RFQ. The City’s Indemnification and Insurance language is included
in this contract. For firms submitting proposals, the City requires a statement in the
proposal that the firm has read and understood all the elements laid out in the CMAR
Contract (Exhibit “C").
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Questions regarding insurance and indemnification shall be addressed prior to submittal in
writing, by e-mail, to the e-mail address as directed in the next section of this document.

The City will require posting of Payment and Performance Bonds in conformance with the
requirements of A.R.S. 34-608.

SUBMITTAL TIME AND PLACE

Submittals must be received no later than 2:00 p.m., May 3 , 2016. The City reserves the
right to cancel or modify this RFQ at any time.

The electronic submittal shall be submitted in Adobe PDF format and uploaded to:
https://securemail.scottsdaleaz.gov/filedrop/cread@scottsdaleaz.gov. The subject line of the email
MUST READ: 16SQO010 - Scottsdale Airport Terminal Area Redevelopment Project &
Your Company Name. Please upload your submission as a single adobe file. An emalil
confirming your submission will serve as a receipt. Please note that emails are not
automatic, but an acknowledgement will be sent as promptly as possible.

GENERAL INFORMATION

City Website - This Request for Qualifications will be posted on the City’s website. The address
is: http://eservices.scottsdaleaz.gov/eservices/solicitations.

1. Instructions — The City of Scottsdale will not be held responsible for any oral
instructions. Any changes to this RFQ will be in the form of an addendum (published to
City web site).

2. City Rights — The City of Scottsdale reserves the right to reject any oral SOQs, to waive
any informality or irregularity in any SOQ received, and to be the sole judge of the merits
of the respective SOQ received.

3. Release of Project Information — The City shall coordinate the release of all public
information concerning the project, including selection announcements and contract
awards. Firms desiring to release information to the public must receive prior written
approval from the City.

4. Contact with City Employees — All firms interested in this project (including the firm’s
employees, representatives, agents, lobbyists, attorneys, and sub consultants) will
refrain, under penalty of disqualification, from direct or indirect contact for the purpose of
influencing the selection or creating bias in the selection process with any person who
may play a part in the selection process, including the evaluation panel, the City
Manager, Department Heads and other staff. This policy is intended to create a level
playing field for all potential firms, assure that contract decisions are made in public and
to protect the integrity of the selection process. All contact on this selection process
should be addressed to the authorized representative identified below.

5. Questions — Questions pertaining to the consultant selection process or contract issues
should be directed to Chris Read of the Aviation Department at
cread@scottsdaleaz.gov. Questions must be submitted in writing by 2:00 p.m., April 19,
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2016. Responses to questions will be posted to the City’s website at the address above
by close of business April 22, 2016.

6. Non-Collusion Affidavit — All firms submitting proposals must submit a non-collusion
affidavit in a form as set forth in Exhibit “B”. Failure of any firm to provide the non-
collusion affidavit as a part of this sealed proposal is grounds for disqualification of the
proposal.

7. Civil Rights -_The City of Scottsdale, in accordance with the provisions of Title VI of the
Civil Rights 1964 (78 Stat. 252.42 U.S.C. 88 2000d-4) and the Regulations, hereby
notifies all bidders that it will affirmatively ensure that for any contract entered into
pursuant to this advertisement, disadvantaged business enterprises will be afforded full
and fair opportunity to submit bids in response to this invitation and will not be
discriminated against on the grounds of race, color, or national origin in consideration for
an award.

PROTESTS

Protests of this solicitation will be subject to the provisions of Scottsdale Revised Code §2-213
et. seq.

NO PREFERENTIAL TREATMENT OR DISCRIMINATION

In accordance with the provisions of Article Il, Section 36 of the Arizona Constitution, the City
will not grant preferential treatment to or discriminate against any individual or group on the
basis of race, sex, color, ethnicity or national origin.

LAWFUL PRESENCE IN THE UNITED STATES FOR PERSONS

A.R.S. 81-502 (H.B. 2008) requires that all PERSONS who will be awarded a contract and apply
for public benefit must demonstrate through a signed affidavit and the presentation of a copy of
documentation that verifies that they are lawfully present in the United States.

A PERSON is defined as all NATURAL PERSONS/INDIVIDUALS/SOLE PROPRIETORSHIPS
as indicated by your W9 Filing. (This law does not apply to LLP’s, LLC’s, PLLC’s, Corporations
Limited Partnerships or General Partnerships)

By submitting your quote, bid, proposal and/or indicating your desire to enter in a contract with
the City you are agreeing that if you are selected as the awardee and meet the criteria of a
PERSON you will abide by this law and sign and submit an AFFIDAVIT DEMONSTRATING
LAWFUL PRESENCE IN THE UNITED STATES and attach the appropriate copy of your
documentation to verify of that statement. Types of acceptable documentation copies are an
Arizona Driver’'s License issued after 1996, Arizona nonoperating identification license, U.S.
birth certificate, U.S. Passport, 1-94 Form with photograph and several others that are all listed
on the Affidavit form that the City will send to you for your completion before to issuing any
contract.

If you have previously done business with the City and have already filed the above Affidavit
with copies of an acceptable documentation please indicate when you filed the affidavit. If your
approved Affidavit is already on file with the City, you have complied with this requirement.
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If you fail to provide a completed Affidavit and accompanying copy of your acceptable
documentation, or if you do not advise the City of your previous filing within 10 calendar days
after receiving the City’s request you may be considered non responsive and disqualified from
that award consideration. You can obtain the complete Affidavit form from the City’s Purchasing
Department at (480) 312-5700 or the City’s website at:
http://www.scottsdaleaz.gov/Assets/Public+Website/purchasing/AffidavitHB2008.pdf.

Attachments:
e Exhibit “A” — Sub-Contractor Selection Plan
e Exhibit “B” — Non-Collusion Affidavit
e Exhibit “C” — Sample CMAR Preconstruction Phase Services Contract
e Exhibit “D” — Scottsdale Airport Terminal Area Redevelopment Project CBR
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EXHIBIT “A”
CITY OF SCOTTSDALE SUBCONTRACTOR SELECTION PLAN

2.8 SUBCONTRACTOR AND MAJOR SUPPLIER SELECTIONS

2.8.1 The CMAR will select major Subcontractors and major Suppliers, subject to City’s prior
approval. This shall occur before submission of a GMP Proposal. Major Subcontractors
may be selected based on qualifications or a combination of qualifications and price.
Subcontractors may not be selected based on price alone. Except as noted below, the
selection of major Subcontractors/Suppliers is the responsibility of the CMAR. In any
case, the CMAR is solely responsible for the performance of the selected
Subcontractors/Suppliers.

2.8.1.1 The CMAR will prepare a Subcontractor/Supplier selection plan and submit the plan to
the City for approval. This subcontractor selection plan must identify those
subcontractor trades anticipated to be selected by qualifications only per Section 2.8.2
and those subcontractor trades anticipated to be selected by qualifications and
competitive bid in accordance with Section 2.8.3. This plan will also identify those
subcontractors that will not be selected through a formalized qualifications-based
selection process. The subcontractor selection plan must be consistent with the
selection requirements of this RFQ and the Design/Preconstruction Services Contract.

2.8.2 Selection by qualifications only - The City may approve the selection of a
Subcontractor(s) or Suppliers(s) based only on their qualifications when the CMAR can
demonstrate it is in the best interest of the Project.

2.8.2.1 The CMAR must apply the approved subcontractor selection plan in the evaluation of the
gualifications of a Subcontractor(s) or Supplier(s) and provide the City with its review
and recommendation.

2.8.2.2 The CMAR will negotiate costs for services/supplies from each Subcontractor/Supplier
selected under this method.

2.8.3 Selection by qualifications and competitive bid - The CMAR must apply the
subcontractor selection plan in the evaluation of the qualifications of a Subcontractor(s)
or Supplier(s) and provide the City with its process to prequalify prospective
subcontractors and suppliers. All Work for major subcontractors and major suppliers
must then be competitively bid to the prequalified subcontractors unless a Subcontractor
or Supplier was selected in accordance with paragraph 2.8.2 above.

2.8.3.1 The CMAR will develop Subcontractor and Supplier interest, submit the names of a
minimum of 3 qualified Subcontractors or Suppliers for each trade in the Project and
solicit bids for the various Work categories. If there are not 3 qualified
Subcontractors/Suppliers available for a specific trade or there are extenuating
circumstances warranting such, the CMAR may request approval by the City to submit
less than 3 names. Without prior written notice to the City, no change in the
recommended Subcontractors/Suppliers will be allowed.

2.8.3.21If the City objects to any nominated Subcontractor/Supplier or to any self-performed
Work for good reason, the CMAR will nominate a substitute Subcontractor/Supplier that
is acceptable to the City.
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2.8.3.3 The CMAR will distribute Drawings and Specifications, and when appropriate, conduct a
pre-bid conference with prospective Subcontractors and Suppliers.

2.8.3.4If the CMAR desires to self-perform certain portions of the Work, it will request to be one
of the approved Subcontractor bidders for those specific bid packages. The CMAR’s bid
will be evaluated in accordance with the process identified below. If events warrant and
the City concurs that in order to insure compliance with the Project Schedule and/or
cost, the CMAR may self-perform Work without bidding or re-bidding the Work.

2.8.4 If after receipt of sub-bids or after award of Subcontractors and Suppliers, the City objects to
any nominated Subcontractor/Supplier or to any self-performed Work for good reason, the
CMAR will nominate a substitute Subcontractor or Supplier, preferably if this option is still
available, from those who submitted Subcontractor bids for the Work affected. Once these
substitute Subcontractors and Suppliers are approved by the City, the CMAR’s proposed
GMP for the Work or portion of the work will be correspondingly adjusted to reflect any higher
or lower costs from any substitutions.

END OF PAGE
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EXHIBIT “B”
NON-COLLUSION PROPOSAL AFFIDAVIT

STATE OF ARIZONA )
) ss.

County of Maricopa )

l, , of the City of , in the
County of and the State of , being of legal age,
and being first duly sworn, upon my oath depose and say that:

I am , (name) | am the (title,
position, etc.) for the firm of , a Proposer submitting a

Statement of Qualifications (SOQ) to the City of Scottsdale, for the CMAR contracts for the
Scottsdale Airport Terminal Area Redevelopment project and that | executed the said SOQ with
full authority so to do; that as a Proposer, | have not, directly or indirectly entered into any
agreement, participated in any collusion, entered into any kind of an agreement whatsoever,
oral or written, whereby different proposers on any project for the City agree either as to who is
to be the low bidder, or as to the amount of any bid or any part of any bid, or otherwise taken
any action in restraint of free, competitive bidding, disclosed the amount(s) of a sealed bid of
any other proposer, to any other person, firm or corporation in the same business doing
business in this State, or known to the person disclosing the figures to be likely to submit an
SOQ for the same project before the bids are opened, in connection with the above named
SOQ; and that all statements contained in said SOQ and in this affidavit are true and correct,
and made with full knowledge that the City of Scottsdale relies upon the truth of the statements
contained in said SOQ and in the statements contained in this affidavit in awarding the contracts
for the Scottsdale Airport Terminal Area Redevelopment project.

| further warrant that no employee of our company, other person or selling agency has been
employed to solicit or secure such Contract upon an agreement of understanding, for a
commission, percentage, brokerage or contingent fee, except bonafide employees or bonafide
established commercial or selling agencies maintained by

(Signature of Proposer officer)

(Printed or typed name of Proposer)

SWORN TO BEFORE me this day of , 2016, in the County of

Maricopa, State of Arizona, by

Notary Public
My Commission Expires:
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Exhibit C

CITY OF SCOTTSDALE

CONSTRUCTION MANAGER AT RISK

PRECONSTRUCTION CONTRACT

DESIGN PHASE SERVICES

PROJECT NO. AB59

CONTRACT NO. 2016- XXX-COS
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Exhibit C Contract No. 2016- -COS

CITY OF SCOTTSDALE

CONSTRUCTION MANAGER AT RISK
PRECONSTRUCTION CONTRACT
DESIGN PHASE SERVICES

PROJECT NO.
CONTRACT NO. 2016- -COS
THIS CONTRACT, entered into this day of , 2016, by the City of Scottsdale, an
Arizona municipal corporation, (the “CITY”) and , an :

(the "CONSTRUCTION MANAGER AT RISK" or “CMAR”).
RECITALS

A. The Mayor of the City of Scottsdale, Arizona, is authorized by provisions of the City
Charter to execute Contracts for professional services and construction services.

B. The City intends to construct the Project, as described in
Exhibit A attached, and referred to in this Contract as the “Project”, located at

C. To undertake the design of the Project, the City has entered into a Contract with
, who is referred to as the “Design Professional.”

D. The City desires to enter into this Contract with the CMAR for the Preconstruction design
phase services identified in this Contract. At the end of the design phase, at the City’s
discretion, the City may enter into a separate Construction Contract with the CMAR for
construction phase services.

CONTRACT

FOR AND IN CONSIDERATION of the parties’ mutual covenants and conditions, it is agreed
between the City and the CMAR as follows:

ARTICLE 1 - BASIC DESIGN PHASE SERVICES
1.0 GENERAL

A. The CMAR, to further the interests of the City, will perform the services required by,
and in accordance with this Contract, to the satisfaction of the Contract
Administrator, exercising the degree of care, skill and judgment a professional
construction manager performing similar services in Scottsdale, Arizona would
exercise at that time, under similar conditions. The CMAR will, at all times, perform
the required services consistent with sound and generally accepted construction
management and construction contracting practice. The services being provided
under this Contract will not alter any real property owned by the City.

B. Initial Program Evaluation: The CMAR will provide an initial written evaluation of
the City’s Project with recommendations as to the consistency and appropriateness

PROJECT NAME: SCOTTSDALE AIRPORT TERMINAL AREA REDEVELOPMENT PROJECT
PrROJECT No: AB59
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Exhibit C

1.1

Contract No. 2016- -COS

of the Project and the Project's budget. The City and the CMAR will identify an
acceptable time frame by which the CMAR will provide initial program evaluation.

Project Meetings: The CMAR will attend Project Team meetings which may
include, but are not limited to, monthly Project management meetings, Project
workshops, special Project meetings, and Construction Documents rolling reviews.

The CMAR will review and comment on design phase services, in a proactive
manner and consistent with the intent of the Scope of Work and the most current
Drawings and Specifications. The CMAR will promptly notify the City in writing
whenever the CMAR determines that any Drawings or Specifications are
inappropriate for the Project or cause changes in the Scope of Work requiring an
adjustment in the cost estimate, Project Schedule, Guaranteed Maximum Price
(GMP) Proposals or in the Contract Time for the Work, to the extent they are
established.

The CMAR, when requested by the City, will attend, make presentations and
participate as may be appropriate, in public or community meetings related to the
Project. The CMAR will provide drawings, schedule diagrams, budget charts and
other materials describing the Project, when their use is required or appropriate in
any public agency meetings.

CONSTRUCTION MANAGEMENT PLAN

A.

The CMAR will prepare a Construction Management Plan, which includes but is
not limited to the CMAR’s professional opinions concerning: (1) Project milestone
dates and the Project Schedule, including the broad sequencing of the design
and construction of the Project, (2) investigations, if any, to be undertaken to
ascertain subsurface conditions and physical conditions of existing surface and
subsurface facilities and underground utilities, (3) alternate strategies for fast-
tracking or phasing the construction, (4) the number of separate subcontracts to
be awarded to Subcontractors and Suppliers for the Project construction, (5) any
Intergovernmental Contracts (IGA’s), (6) permitting strategy, (7) safety and
training programs, (8) construction quality control, (9) a commissioning program,
(10) the cost estimate and basis of the model, (11) a matrix summarizing each
Project Team member’s responsibilities and roles, and (12) goal compliance
strategy.

The CMAR will add detail to its previous version of the Construction Management
Plan to keep it current throughout the design phase, so that the Construction
Management Plan is ready for implementation at the start of the construction
phase. The update/revisions may take into account (a) revisions in Drawings
and Specifications; (b) the results of any additional investigatory reports of
subsurface conditions, drawings of physical conditions of existing surface and
subsurface facilities and documents depicting underground utilities placement
and physical condition, whether obtained by the City, Design Professional or the
CMAR, (c) unresolved permitting issues, and significant issues, if any, pertaining
to the acquisition of land and right of way, (d) the fast-tracking, if any, of the
construction, or other chosen construction delivery methods, (e) the requisite
number of separate bidding documents to be advertised, (f) the status of the
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procurement of long-lead time equipment (if any) or materials, and (g) funding
issues identified by the City.

1.2 PROJECT SCHEDULE

A.

The fundamental purpose of the “Project Schedule” is to identify, coordinate and
record the tasks and activities to be performed by all of the Project Team
members and then for the Project Team to utilize that Deliverable as a basis for
managing and monitoring all member's compliance with the schedule
requirements of the Project. Each Project Team member is responsible for its
compliance with the Project Schedule requirements. The CMAR will, however,
develop and maintain the “Project Schedule” on behalf of and to be used by the
Project Team based on input from the other Project Team members. The Project
Schedule is subject to City approval. The Project Schedule will be consistent
with the most recent revised/updated Critical Path Method. The Project
Schedule will use the Critical Path Method technique, unless required otherwise
in writing by the City. The CMAR will use scheduling software to develop the
Project Schedule that is acceptable to the City. The Project Schedule will be
presented in graphical and tabular reports as agreed upon by the Project Team.
If Project phasing as described below is required, the Project Schedule will
indicate milestone dates for the phases once determined. The Project
Schedule’s activities will directly correlate with the Schedule of Values specified
in Article 1.4(A).

The CMAR will include and integrate in the Project Schedule the services and
activities required of the City, the Design Professional and the CMAR including
all construction phase activities based on the input received from the City and the
Design Professional. The Project Schedule will detail activities to the extent
required to show: (1) the coordination between conceptual design and various
design phase documents, (2) separate long-lead procurements, if any, (3)
permitting issues, (4) land and right-of-way acquisition, if any, (5) bid packaging
strategy and awards to Subcontractors and Suppliers, (6) major stages of
construction, (7) start-up and commissioning, and (8) City’s acceptance of the
completed Work. The Project Schedule will include, by example and not
limitation, proposed activity sequences and durations for design, procurement,
construction and testing activities, milestone dates for actions and decisions by
the Project Team, preparation and processing of shop drawings and samples,
delivery of materials or equipment requiring long-lead time procurement (if any),
milestone dates for various construction phases, total float for all activities,
relationships between the activities, the City’s occupancy requirements showing
portions of the Project having occupancy priority, and proposed dates for
Substantial Completion and when the Work would be ready for final acceptance.

The Project Schedule will be updated and maintained by the CMAR throughout
this Contract to assure that the schedule will not require major changes at the
start of the construction phase to incorporate the CMAR’s plan for the
performance of the construction phase Work. The CMAR will provide updates or
revisions to the Project Schedule for use by the Project Team, whenever
required, but no less often than at the monthly Project Team meetings. The
CMAR will include with these submittals a narrative describing its analysis of the
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progress achieved to-date vs. that planned, any concerns regarding delays or
potential delays, and any recommendations regarding mitigating actions.

1. Project Phasing (Optional): At the City’s direction the CMAR will review
the design and make recommendations for phased construction. If
phased construction is considered appropriate and the City and Design
Professional approve, the CMAR will review the design and make
recommendations regarding the phased issuance of Construction
Documents to facilitate phased construction of the Work. The CMAR wiill
take into consideration factors such as natural and practical lines of work
severability, sequencing effectiveness, access and availability constraints,
total time for completion, construction market conditions, labor and
materials availability, and any other pertinent factors.

1.3 DESIGN DOCUMENT REVIEWS

A.

The CMAR will evaluate periodically the availability of labor, materials/equipment,
building systems, cost-sensitive aspects of the design; and other factors that may
impact the cost estimate, GMP Proposals or the Project Schedule.

The CMAR will recommend, with City approval, those additional surface and
subsurface investigations that, in its professional opinion, are required to provide
the necessary information for the CMAR to construct the Project.

The CMAR will meet with the Project Team as required to review designs during
their development. The CMAR will familiarize itself with the evolving documents
through the various design phases. The CMAR will proactively advise the
Project Team and make recommendations on factors related to construction
costs and concerns pertaining to the feasibility and practicality of any proposed
means and methods, selected materials, equipment and building systems and
labor and material availability. The CMAR will also advise the Project Team on
proposed Site improvements, excavation and foundation considerations as well
as concerns that exist with respect to coordination of the Drawings and
Specifications. The CMAR will recommend cost effective alternatives.

The CMAR will routinely conduct constructability and bidability reviews of the
Drawings and Specifications as necessary to satisfy the needs of the Project
Team. The reviews will identify all discrepancies and inconsistencies in the
Construction Documents especially those related to clarity, consistency, and
coordination of the Work of Subcontractors and Suppliers.

1. Constructability Reviews: The CMAR will evaluate whether: (a) the
Drawings and Specifications are configured to enable efficient
construction, (b) design elements are standardized, (c) construction
efficiency is properly considered in the Drawings and Specifications, (d)
module/preassembly design are prepared to facilitate fabrication,
transport and installation, (e) the design promotes accessibility of
personnel, material and equipment and facilitates construction under
adverse weather conditions, (f) sequences of Work required by or
inferable from the Drawings and Specifications are practicable, and (g)
the design has taken into consideration, efficiency issues concerning:
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access and entrance to the Site, lay down and storage of materials,
staging of Site facilities, construction parking, and other similar pertinent
issues.

2. Bidability Reviews: The CMAR will check cross-references and
complementary Drawings and sections within the Specifications, and in
general evaluate whether (a) the Drawings and Specifications are
sufficiently clear and detailed to minimize ambiguity and to reduce scope
interpretation discrepancies, (b) named materials and equipment are
commercially available and are performing well or otherwise, in similar
installations, (c) specifications include alternatives in the event a
requirement cannot be met in the field, and (d) in its professional opinion,
the Project is likely to be subject to differing Site conditions.

3. The results of the reviews will be provided to the City in formal, written
reports clearly identifying all discovered discrepancies and
inconsistencies in the Drawings and Specifications with notations and
recommendations made on the Drawings, Specifications and other
documents. If requested by the City, the CMAR will meet with the City
and Design Professional to discuss any findings and review reports.

4, The CMAR'’s reviews will be from a contractor's perspective, and though it
will serve to reduce the number of Requests for Information (RFIs) and
changes during the construction phase, responsibility for the Drawings
and Specifications will remain with the CMAR and the Design
Professional.

Notification of Variance or Deficiency: It is the CMAR’s responsibility to assist
the Design Professional in ascertaining that, in the CMAR’s professional opinion,
the Construction Documents are in accordance with applicable laws, statutes,
ordinances, building codes, rules and regulations. If the CMAR recognizes that
portions of the Construction Documents are at variance with applicable laws,
statutes, ordinances, building codes, rules and regulations, it will promptly notify
the Design Professional and the City in writing, describing the apparent variance
or deficiency. However, the Design Professional is ultimately responsible for
compliance with those laws, statutes, ordinances, building codes, rules and
regulations.

Alternate Systems Evaluations: The Project Team will routinely identify and
evaluate using value engineering principles, any alternate systems, approaches,
or design changes that have the potential to reduce Project costs while still
delivering a quality and functional product. Throughout this Contract and upon
the City’s instruction the CMAR will provide value engineering at various stages
throughout the Project. The Project Team, with approval by the City, will decide
which alternatives will be incorporated into the Project. The Design Professional
will have full responsibility for the incorporation of the alternatives into the
Drawings and Specifications. The CMAR will include the cost of the alternatives
into the cost estimate and any GMP Proposals.
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1.4 COST ESTIMATES

A.

The CMAR will provide a Schedule of Values acceptable to the City including a
detailed cost estimate and written review of the documents within 14 days after
the CMAR'’s receipt of the documents required for the various phases of design.
The Design Professional and the CMAR will reconcile any disagreements on the
estimate to arrive at an agreed cost. If no consensus is reached, the City will
make the final determination.

If any estimate submitted to the City exceeds previously accepted estimates or
the City's Project budget, the CMAR will make appropriate recommendations on
methods and materials to the City and the Design Professional that he believes
will bring the Project back into the Project budget. Major milestones on the
Project include 30%, 60%, 90% submittals consistent with the City of
Scottsdale’s Design Standards and Policies Manual.

In between these milestone estimates, the CMAR will periodically provide a
tracking report, which identifies the upward or downward movements of costs
due to value engineering or scope changes. It will be the responsibility of the
CMAR to keep the City and the Design Professional informed as to the major
trend changes in costs relative to the City’s budget.

If requested by the City, the CMAR will prepare a preliminary “cash flow”
projection based upon historical records of similar type projects to assist the City
in the financing process.

15 GUARANTEED MAXIMUM PRICE (GMP)

A.

At the end of the design phase or at a time determined by the City, the City will
request the CMAR to provide a GMP, or series of GMP’s if the CMAR determines
phased construction would be in the City’s best interest. The approved form of
GMP(s) is stated in Exhibit C, attached and by reference made a part of this
Contract.

1. The CMAR guarantees to bring the completion of the construction of the
Project within the GMP or the CMAR alone will be required to pay the
difference between the actual cost and the GMP.

2. Any savings realized during construction may be incorporated into the
construction of the Project to fund additional scope items or will be
returned to the City upon the City’s request.

The GMP is composed of the following not-to-exceed cost reimbursable or lump
sum amounts defined below:

1. The Contractor's Cost of the Work is a negotiated cost and is a not-to-
exceed amount defined by the individual work items and their associated
negotiated unit prices as a part of the hard construction work as defined
in Article 8. It includes direct labor costs, subcontract costs, design fees,
costs of materials and equipment incorporated in the completed
construction, costs of other materials and equipment, temporary facilities,
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building and licensing permit fees, materials testing, General Conditions
and warranty of the work together with self-performed work that the DBM
established in the Sub-Contractor Selection Plan. The Cost of Work does
not include the DBM'’s Construction Fee, taxes, bonds, or insurance
costs.

The General Conditions Costs are a negotiated amount of project
supervision and other direct costs according to construction terms as
defined in Article 8. These costs are not reflected in other GMP items.
Costs may include, but are not limited to, the following: Project Manager,
Superintendent, Full-time General Foremen, workers not included as
direct labor costs engaged in support (e.g. loading/unloading, clean-up,
etc.) and administrative office personnel. Other costs may include:
temporary office, fencing and other facilities, office supplies, office
equipment, minor expenses, utilities, vehicles, fuel, sanitary facilities, and
telephone services at the site.

The CMAR Construction Fee is a negotiated percentage or fixed fee that
is proposed by the CMAR for the project as defined in Article 8. It is for
additional services and management of the CMAR Project.

Taxes include all sales, use, consumer, and other taxes which are legally
enacted when negotiations of the GMP were concluded, whether or not
yet effective or merely scheduled to go into effect. Taxes are actual costs
and are a not-to-exceed reimbursable amount.

The successful CMAR must secure and maintain, during the life of the
Contract, State of Arizona and City of Scottsdale Transaction Privilege
(sales) Tax Licenses.

To obtain a State of Arizona Privilege (Sales) Tax License Application,
please go to the following website:
http://www.revenue.state.az.us/ADOR_Forms/70-79/74-4002_fillable.pdf

To obtain a City of Scottsdale Transaction (Sales) Tax License
Application, please go to the following website:
http://www.scottsdaleaz.gov/taxes/salestax.asp

Bonds and Insurance are fixed percentages that will be applied to Cost of
Work, General Conditions Costs and CMAR Construction Fee as detailed
in the GMP Proposal.

Indirect Costs include CMAR contractor management costs such as
CMAR staff, office space, phones, copiers, faxes, etc. and general
requirements such as sweeping, temporary fencing, permitting, licensing,
and inspections. The General Conditions, Payment and Performance
Bonds, Insurance, Taxes, Permitting and Licensing Fees equal the CMAR
Indirect Costs.

The City’s Project Contingency is defined in Article 8. It is to be used at
the sole discretion of the City to cover any increases in Project costs that
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result from City directed changes or unforeseen Site conditions. The
City’s Project Contingency will be added to the GMP amount provided by
the CMAR, the sum of which will be the full contract price for construction.
Markups for the Construction Fee and taxes will be applied by the CMAR
at the time that the City’s Project Contingency is used.

The Total Cost of the Work, plus the CMAR Indirect Costs, plus the City’s Project
Contingency equals the Total GMP.

The GMP is cumulative. The amount of any GMP amendment will be negotiated
separately and will reflect the CMAR'’s risk from that point forward in the Project.

1.6 GUARANTEED MAXIMUM PRICE (GMP) PROPOSALS

A.

The CMAR will present the proposed GMP for the entire Work (or portions of the
Work) in a format acceptable to the City as set forth in Exhibit C, attached, and
by reference made a part of this Contract. The City may request a GMP
Proposal for all or any portion of the Project at any time during the design phase.
Any GMP Proposals submitted by the CMAR will be based on and be consistent
with the current updated/revised cost estimate at the time of the request, the
associated estimates for construction costs, and will include any clarifications or
assumptions upon which the GMP Proposal(s) are based.

GMP Proposals for the entire Project will be the sum of the maximum Cost of the
Work, and also include the CMAR'’s Construction Fee, General Conditions Costs,
Taxes, Insurance, Bonds, CMAR Indirect Costs, and City’s Project Contingency.

The CMAR, in preparing any GMP Proposal, will obtain from the Design
Professional, 6 sets of signed, sealed, and dated plans and specifications
(including all addenda). The CMAR will prepare its GMP in accordance with the
City’s request for GMP Proposal requirements based on the most current
completed plans and specifications at that time. The CMAR will mark the face of
each document of each set of plans and specifications upon which its proposed
GMP is based. The CMAR will send one set of those documents to the City’s
Contract Administrator, keep one set, and return the third set to the Design
Professional.

The CMAR will include an updated/revised Project Schedule with any GMP
Proposal(s) that reflects the Scope of Work shown in the current set of design
documents upon which the GMP Proposal(s) is based. Any Project Schedule
updates/revisions will continue to comply with the requirements of Articlel.2.

If the Construction Services Contract is negotiated as a not-to-exceed amount, all
GMP savings resulting from a lower actual Project cost than anticipated by the
CMAR will revert to the City.

1.7 GUARANTEED MAXIMUM PRICE (GMP) REVIEW AND APPROVAL

A.

The CMAR will meet with the City and the Design Professional to review any
GMP Proposal(s) and review the written statement of its basis. In the event the
City or Design Professional discovers inconsistencies or inaccuracies in the
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information presented, the CMAR will make adjustments as necessary to the
GMP Proposal, its basis, or both.

Upon receipt of any GMP Proposal from the CMAR, the City may submit the
same documents that were used by the CMAR in developing its GMP to an
independent third party or to the Design Professional for review and verification.
The third party or Design Professional will develop an independent estimate of
the Cost of the Work and review the Project Schedule for the associated scope of
the GMP Proposals. If the CMAR GMP Proposal is greater than that of the
independent third party or Design Professional’s estimate, the City may require
the CMAR to reconfirm its GMP Proposal. The CMAR will accept the
independent third party’s or Design Professional’s estimate for the Cost of Work
as part of its GMP Proposal or present a report identifying, explaining and
substantiating the differences within 7 days of the City’s request.

If design changes are required during the review and negotiation of GMP
Proposals, the City will authorize and cause the CMAR to revise the Construction
Documents to the extent necessary to reflect the agreed-upon assumptions and
clarifications contained in the final approved GMP Proposal. These revised
Construction Documents will be furnished to the CMAR. The CMAR will promptly
notify the Design Professional and the City in writing if any revised Construction
Documents are inconsistent with the agreed-upon assumptions and clarifications.

The CMAR guarantees to complete the Project at a Cost that will not exceed the
final approved GMP Proposal amount, and the CMAR assumes the responsibility
for paying any difference between the actual Cost of the Work and that amount.

The CMAR may then be requested to, or at its own discretion, may submit a
revised GMP Proposal for consideration by the City. At that time the City may do
one of the following:

1. Accept the CMAR original or revised GMP Proposal, if within the City’s
budget, without comment.

2. Accept the CMAR original or revised GMP Proposal that exceeds the
City's budget, and indicate in writing to the CMAR that the Project Budget
has been increased to fund the differences.

3. Reject the CMAR’s original or revised GMP Proposal in which event, the
City may terminate this Contract and elect to not enter into a separate
Contract with the CMAR for the construction phase associated with the
Scope of Work reflected in the GMP Proposal.

1.8 SUBCONTRACTOR AND MAJOR SUPPLIER SELECTIONS

A.

The CMAR will select major Subcontractors and major Suppliers, subject to first
obtaining the City’s approval. This may occur before or after submission of a
GMP Proposal. Major Subcontractors may be selected based on qualifications
or a combination of qualifications and price. Subcontractors must not be
selected based on price alone. Except as noted below, the selection of major
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Subcontractors/Suppliers is the responsibility of the CMAR. The CMAR is solely
responsible for the performance of the selected Subcontractors/Suppliers.

1.

The CMAR will prepare a Subcontractor/Supplier selection plan and
submit the plan to the City for approval or the CMAR may use the City’s
plan as described in Article 1.8(B) and (C). This Subcontractor selection
plan will identify those Subcontractor trades anticipated to be selected by
gualifications only as provided in Article 1.8(B) and those Subcontractor
trades anticipated to be selected by qualifications and competitive bid as
provided in Article 1.8(C). This plan will also identify those Subcontractors
that will not be selected through a formalized qualifications-based
selection process. The Subcontractor selection plan must be consistent
with the selection requirements included in this Contract.

B. Selection by qualifications only - The City may approve the selection of a

Subcontractor(s) or Suppliers(s) based only on their qualifications when the
CMAR can demonstrate it is in the best interest of the Project.

1.

The CMAR will apply the approved Subcontractor selection plan
approved by the City in the evaluation of the qualifications of a
Subcontractor(s) or Supplier(s) and provide the City with its review and
recommendation. The selection plan will be the CMAR’s own selection
plan approved by the City or the City's selection plan as provided in this
Article 1.8(B).

The CMAR will negotiate costs for services/supplies from the
subcontractors/suppliers under the approved qualifications only method.

The CMAR may elect to comply with the following procedures in its
selection of Subcontractor(s) or Suppliers(s) based on qualifications only:

a. The Request for Qualifications (RFQ) will contain the best
description of the services or material desired; and

b. A statement that only unpriced statements of qualifications will be
considered; and

C. State the requirements for the project, such as drawings and
descriptive literature; and

d. State the criteria for evaluating the qualifications; and

e. A closing date and time for receipt of a statement of qualifications
and the location where the statements should be delivered or
mailed; and

f. A statement that discussions may be held; and

g. A statement that only statements of qualifications determined to

be acceptable will be considered for award.
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4, The RFQ may be amended after the submission of the statements of
gualifications. Any amendment will be distributed only to bidders who
submitted statements of qualifications. Those bidders will be permitted to
submit new unpriced statements of qualifications or to amend statements
already submitted.

5. Statements of Qualifications will not be opened publicly, but will be
opened in the presence of the CMAR. The contents of unpriced
statements of qualifications will not be disclosed to unauthorized persons.

6. Statements of Qualifications will be evaluated solely in accordance with
the criteria stated in the RFQ and will be determined to be either
acceptable for further consideration or unacceptable. A determination
that the statement is unacceptable will be in writing, state the basis of the
determination and be retained by the CMAR. The CMAR will notify the
bidder of the determination and the bidder will not be given an opportunity
to amend its statement of qualifications further.

7. The CMAR may conduct discussions with any bidder who submits an
acceptable or potentially acceptable statement of qualifications. During
discussions, the CMAR will not disclose any information derived from any
other bidder’s statement of qualifications.

8. The CMAR will negotiate costs for services/supplies from the
Subcontractor/ Supplier selected under this method. Without first giving
written notice to the City, no change in the recommended Subcontractors/
Suppliers will be allowed.

C. Selection by qualifications and competitive bid — The CMAR will apply the City’s
subcontractor selection plan stated above if previously approved by the City in
the CMAR'’s evaluation of the qualifications of subcontractors/suppliers by
providing the City with its process to prequalify prospective
subcontractors/suppliers. Selection may not be based on price alone. All Work
for major Subcontractors and major Suppliers will then be competitively bid to the
prequalified Subcontractors unless a Subcontractor or Supplier was selected in
accordance with Article 1.8(B) above. The CMAR may elect to comply with the
following procedures in step 2 of its competitive bid process.

1. The CMAR will develop Subcontractor and Supplier interest, submit the
names of a minimum of 3 qualified Subcontractors or Suppliers for each
trade in the Project and solicit bids for the various Work categories. If
there are not 3 qualified Subcontractors/Suppliers available for a specific
trade or there are extenuating circumstances, the CMAR may request
approval by the City to submit less than 3 names. Without first giving
written notice to the City, no change in the recommended Subcontractors/
Suppliers will be allowed.

2. If the City objects to any nominated Subcontractor/Supplier or to any self-
performed Work for good reason, the CMAR will nominate a substitute
Subcontractor/Supplier that is acceptable to the City.
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3. The CMAR will distribute Drawings and Specifications, and when
appropriate, conduct a prebid conference with prospective Subcontractors
and Suppliers. The CMAR will then review the price bids submitted by
Subcontractors and Suppliers and make its’ selection based on the
responsive and responsible bidder with the lowest price.

4, If the CMAR desires to self-perform certain portions of the Work, it will
request to be one of the approved Subcontractor bidders for those
specific bid packages. The CMAR’s bid will be evaluated in accordance
with the process identified in the Invitation for Bids. If events warrant and
the City concurs that in order to insure compliance with the Project
Schedule or cost, the CMAR may self-perform Work without bidding or re-
bidding the Work. (For horizontal construction, as defined in A.R.S. § 34-
101(15), the CMAR must self-perform not less than 45% of the Work as
required by A.R.S. 8§ 34-605(G) (2).)

If after receipt of sub-bids or after award of Subcontractors and Suppliers, the
City objects to any nominated Subcontractor/Supplier or to any self-performed
Work for good reason, the CMAR will nominate a substitute Subcontractor or
Supplier, preferably if this option is still available, from those who submitted
Subcontractor bids for the Work affected. Once the substitute Subcontractors
and Suppliers are consented to by the City, the CMAR's proposed GMP for the
Work or portion of the Work will be correspondingly adjusted to reflect any higher
or lower costs from any substitution. Under no circumstances will the City’'s
objection or comment on any Subcontractor or Supplier relieve the CMAR of its
sole responsibility for control over the methods, means and processes by which
the Work is accomplished.

1.9 APPROVED ALTERNATES

A.

D.

Plans and specifications may contain references to equipment or materials
(patented or unpatented) or "approved alternate(s).” These references will be
regarded as establishing a standard of quality, finish, appearance, performance
or as indicating a selection or design based upon compatibility with existing
equipment, materials, or details of construction inherent to the Project design.
These references will not be construed as limiting the selection to a specified
item, source, or design detail. The use of an alternate or substitute item or
source as an approved alternate will be permitted, subject to the provisions of
this Article 1.9.

The CMAR and the Contract Administrator will evaluate the information
submitted, perform tests when necessary and make comparisons in order to
approve or reject the Proposal. If rejected, the CMAR will give notice of rejection
to the Bidder submitting the Proposal.

The CMAR, if the Proposal is accepted, will issue a written addendum to the
Invitation for Bid specifying the approved alternates and distribute the
madification in the same manner as the original bidding documents.

The Specifications may reference equipment or materials "or alternate”. The
reference to "or alternate” will be construed to mean "or approved alternate" in
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2.0

2.1

3.0

every instance. Use of an alternate or substitute item will be allowed only if
approval was received as outlined in this Article.

E. Construction Document references to equipment, materials, patented processes
by manufacturer, trade name, make, or catalog number may be permitted, unless
indicated that no substitutes or alternates may be permitted, subject to the
following:

1. The CMAR will certify that the substitution will perform the functions and
achieve the results called for by the general design, be similar and of
equal substance, and be suited to the same use as that specified.

2. The submittal will state any required changes in the Construction
Documents to adapt the design to the proposed substitution.

3. The submittal will contain an itemized estimate of all costs and credits
that will result directly or indirectly from the acceptance of the substitution
including cost of design, license fees, royalties, and testing. The
submittal will also include any adjustment in the Contract Time created by
the substitution. Substitutions will only be considered if they do not
extend Contract Time.

ARTICLE 2 - PERIOD OF SERVICES

The CMAR will perform preconstruction and design phase services in this Contract in
accordance with the terms and conditions of Article 1 and the most current
update/revised Project Schedule. Failure on the part of the CMAR to adhere to the
Project Schedule requirements for activities for which it is responsible will be sufficient
grounds for termination of this Contract by the City.

If the date of performance of any obligation or the last day of any time period provided
for falls on a Saturday, Sunday, or holiday for the City, then the obligation will be due
and owing, and the time period will expire, on the first day next which is not a Saturday,
Sunday or legal City holiday. Unless an exception is provided in this Contract, any
performance required will be timely made if completed no later than 5:00 p.m. (Local
time) on the day of performance.

ARTICLE 3 - CONTRACT AMOUNT AND PAYMENTS
CONTRACT AMOUNT
Based on the preconstruction phase services fee proposal submitted by the
CMAR and accepted by the City (which by reference is made a part of this

Contract); the City will pay the CMAR a fee not to exceed $
or option to provide hourly fee plus expenses as follows:

For the basic services described in Article 2, the CMAR
will receive a fee not to exceed: $

Additional services and allowances: $
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Total Contract Amount, not to exceed: $

3.1 PAYMENTS

A.

Requests for monthly payments by the CMAR for design phase services will be
submitted to the Contract Administrator on the City’s “Payment Request” form
and will be accompanied by a progress report, detailed invoices, and receipts, if
applicable. Any requests for payment will include, as a minimum, a narrative
description of the tasks accomplished during the billing period, a listing of any
Deliverables submitted, and copies of any Subcontractors’ requests for payment,
plus similar narratives and listings of Deliverables associated with their Work.
Payment for services negotiated as a lump sum will be made in accordance with
the percentage of Work completed during the preceding month. Services
negotiated as a not-to-exceed fee will be paid in accordance with the work effort
expended on that service during the preceding month.

The fees for the CMAR and any Subcontractors will be based upon the hourly
rate schedule included as Exhibit B attached, and by reference made a part of
this Contract.

The CMAR agrees that no charges or claims for costs or damages of any type
will be made by it for any delays or hindrances beyond the reasonable control of
the City during the progress of any portion of the services specified in this
Contract. Any delays or hindrances will be solely compensated for by an
extension of time for a reasonable period as may be mutually agreed between
the parties. It is agreed, however, that permitting the CMAR to proceed to
complete any services, in whole or in part, after the date to which the time of
completion may have been extended, will in no way act as a waiver on the part of
the City of any of its legal rights.

If any service(s) executed by the CMAR is abandoned or suspended in whole or
in part, for a period of more than 180 days through no fault of the CMAR, the
CMAR is to be paid for the services performed before the abandonment or
suspension. If the City suspends the Work for 181 consecutive days or more, the
suspension will be a Contract termination for convenience.

ARTICLE 4 - CITY'S RESPONSIBILITIES

4.0 The City, at no cost to the CMAR, will furnish the following information:

A.

One copy of data the City determines is pertinent to the Work. However, the
CMAR will be responsible for searching the records and requesting information it
considers reasonably required for the Project.

All available data and information pertaining to relevant policies, standards,
criteria, studies, etc.

The name of the City employee or City’s representative who will serve as the
Contract Administrator during the term of this Contract is stated in Article 5.12(A).
The Contract Administrator has the authority to administer this Contract and will
monitor the CMAR’s compliance with all terms and conditions stated in this
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Contract. All requests for information from or decisions by the City on any aspect
of the Work or Deliverables will be directed to the Contract Administrator. The
Contract Administrator will provide the CMAR with prompt notice if the Contract
Administrator observes any failure on the part of the CMAR to fulfill its
contractual obligations, including any default or defect in the Project or non-
compliance with the drawings or specifications. The Contract Administrator has
the authority to authorize Change Orders up to the limits permitted by the City’s
Procurement Code.

4.1 The City additionally will:

A.

E.

Contract separately with one or more design professionals to provide Design
Professional or engineering design services for the Project. The scope of
services for the Design Professional will be provided to the CMAR for its
information. The CMAR will have no right to limit or restrict any changes of these
services that are otherwise mutually acceptable to the City and the Design
Professional.

Supply, without charge, all necessary copies of programs, reports, drawings, and
specifications reasonably required by the CMAR except for those copies whose
cost has been reimbursed by the City.

Provide the CMAR with adequate information in its possession or control
regarding the City’s requirements for the Project.

Give prompt written notice to the CMAR when the City becomes aware of any
default or defect in the Project or non-conformance with the Drawings and
Specifications.

Notify the CMAR of changes affecting the budget allocations.

4.2 The City’s Contract Administrator will have authority to approve the Project Budget and
Project Schedule, and render decisions and furnish information the Contract
Administrator considers appropriate to the CMAR.

ARTICLE 5 - CONTRACT CONDITIONS

5.0 PROJECT DOCUMENTS AND COPYRIGHTS

A.

City Ownership of Project Documents: All work products (electronically or
manually generated) including but not limited to: cost estimates, studies, design
analyses, original Mylar drawings, Computer Aided Drafting and Design (CADD)
file diskettes, and other related documents which are prepared in the
performance of this Contract (collectively referred to as Project Documents) are
to be and remain the property of the City and are to be delivered to the Contract
Administrator before the final payment is made to the CMAR. But in the event
these Project Documents are altered, modified or adapted without the written
consent of the CMAR, which consent the CMAR will not unreasonably withhold,
the City agrees to hold the CMAR harmless to the extent permitted by law, from
the legal liability arising out of or resulting from the City’s alteration, modification
or adaptation of the Project Documents.
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CMAR to Retain Copyrights: The copyrights, patents, trade secrets or other
intellectual property rights associated with the ideas, concepts, techniques,
inventions, processes or works of authorship developed or created by the CMAR,
its Subcontractors or personnel, during the course of performing this Contract or
arising out of the Project will belong to the CMAR.

License to City for Reasonable Use: The CMAR grants, and will require its
Subcontractors to grant a license to the City, its agents, employees, and
representatives for an indefinite period of time to reasonably use, make copies,
and distribute as appropriate the Project Documents, works or Deliverables
developed or created for the Project and this Contract. This license will also
include the making of derivative works. In the event that the derivative works
require the City to alter or modify the Project Documents, then Article 6.1(A)
applies.

Documents to Bear Seal: When applicable and required by state law, the CMAR
and its Subcontractors will endorse, by an Arizona professional seal, all plans,
works, and Deliverables prepared by them for this Contract.

COMPLETENESS AND ACCURACY OF CMAR'S WORK

The CMAR will be responsible for the completeness and accuracy of its reviews, reports,
supporting data, and all other preconstruction phase Deliverables prepared or compiled
in accordance with its obligations under this Contract and will at its sole expense correct
its Work or Deliverables. The fact that the City has accepted or approved the CMAR'’s
Work or Deliverables will in no way relieve the CMAR of any of its responsibilities under
this Contract, nor does this requirement to correct the Work or Deliverable constitute a
waiver of any claims or damages otherwise available by law or Contract to the City.

ALTERATION IN CHARACTER OF WORK

A.

In the event an alteration or modification in the character of the Work or
Deliverable results in a substantial change in this Contract, materially increasing
or decreasing the scope of services, cost of performance, or Project Schedule,
the Work or Deliverable will be performed as directed by the City. But before any
altered or modified Work begins, a Change Order or Amendment will be
approved and executed by the City and the CMAR. This Change Order or
Amendment will not be effective until approved by the City. The Contract
Administrator has the authority to authorize Change Orders up to the limits
permitted by the Procurement Code.

Additions to, modifications of, or deletions from the Project provided in this
Contract may be made, and the compensation to be paid to the CMAR may
accordingly be adjusted by mutual agreement of the contracting parties.

No claim for extra Work done or materials furnished by the CMAR will be allowed
by the City except as provided in this Contract, nor will the CMAR do any Work or
furnish any material(s) not covered by this Contract unless the Work or material
is first authorized in writing. Work or material(s) furnished by the CMAR without
first obtaining written authorization will be at the CMAR’s sole responsibility, cost,
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and expense, and the CMAR agrees that without first obtaining written
authorization, no claim for compensation for the Work or materials furnished will
be made.

5.3 DATA CONFIDENTIALITY

A.

As used in the Contract, data means all information, whether written or verbal,
including plans, photographs, studies, investigations, audits, analyses, samples,
reports, calculations, internal memos, meeting minutes, data field notes, work
product, proposals, correspondence and any other similar documents or
information prepared by or obtained by the CMAR in the performance of this
Contract.

The parties agree that all data, including originals, images, and reproductions,
prepared by, obtained by, or transmitted to the CMAR in connection with the
CMAR'’s performance of this Contract are confidential and proprietary information
belonging to the City.

The CMAR will not divulge data to any third party without first obtaining the
written consent of the City. The CMAR will not use the data for any purposes
except to perform the services required under this Contract. These prohibitions
will not apply to the following data:

1. Data which was known to the CMAR before its performance under this
Contract unless the data was acquired in connection with Work performed
for the City;

2. Data which was acquired by the CMAR in its performance under this

Contract and which was disclosed to the CMAR by a third party, who to
the best of the CMAR’s knowledge and belief, had the legal right to make
the disclosure and the CMAR is not otherwise required to hold the data in
confidence; or

3. Data which is required to be disclosed by the CMAR by virtue of law,
regulation, or court.

In the event the CMAR is required or requested to disclose data to a third party,
or any other information to which the CMAR became privy as a result of any
other Contract with the City, the CMAR will first notify the City, as provided in this
Article, of the request or demand for the data. The CMAR will timely give the City
sufficient facts, so that the City can have a meaningful opportunity to either give
its consent or take any action that the City may consider appropriate to protect
the data or other information from disclosure.

The CMAR, unless prohibited by law, will promptly deliver, as stated in this
Article, a copy of all data to the City within 10 calendar days after completion of
services. All data will continue to be subject to the confidentiality provisions of
this Contract.

The CMAR assumes all liability for maintaining the confidentiality of the data in its
possession and agrees to compensate the City if any of the provisions of this
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Article are violated by the CMAR, its employees, agents or Subconsultants.
Solely for the purposes of seeking injunctive relief, it is agreed that a breach of
this Article will be considered to cause irreparable harm that justifies injunctive
relief in court.

PROJECT STAFFING

A.

Before the start of any Work or Deliverable under this Contract, the CMAR will
submit to the City an organization chart for the CMAR staff and Subcontractors
and detailed resumes of key personnel listed in its response to the City’'s
Request for Qualifications or subsequent fee proposals (or any revisions), who
will be involved in performing the services described in this Contract. Unless
otherwise informed, the City acknowledges its acceptance of personnel to
perform these services under this Contract. In the event the CMAR desires to
change any key personnel from performing the services under this Contract, the
CMAR will first submit the qualifications of the proposed substituted personnel to
the City for approval. Key personnel will include, but are not limited to,
principal-in-charge, contract administrator, superintendent, project director, or
those persons specifically identified to perform services of cost estimating,
scheduling, value engineering, and procurement planning. The City will approve
all key personnel.

The CMAR will maintain an adequate number of competent and qualified
persons, as determined by the City, to ensure acceptable and timely completion
of the scope of services described in this Contract throughout the period of those
services. If the City objects, with reasonable cause, to any of the CMAR'’s staff,
the CMAR will take prompt corrective action acceptable to the City and, if
required, remove the personnel from the Project and replace or add with new
personnel acceptable to the City.

INDEPENDENT CONTRACTOR

The CMAR is and will be an independent contractor and not an employee or agent of the
City and whatever measure of control the City exercises over the Work or Deliverable
will be as to the results of the Work only. No provision in this Contract will give or be
construed to give the City the right to direct the CMAR as to the details of accomplishing
the Work or Deliverable. These results will comply with all applicable laws and
ordinances.

TERMINATION AND CANCELLATION

A.

The City has the right to terminate or cancel this Contract or abandon any portion
of the Project for which services have not been performed by the CMAR.

Termination for Convenience: The City reserves the right to terminate this
Contract or any part of it for its sole convenience with 30 days written notice. In
the event of termination, the CMAR will immediately stop all Work, and will
immediately cause any of its Suppliers and Subcontractors to cease Work. Upon
termination, the CMAR will deliver to the City all drawings, special provisions,
field survey notes, reports, and estimates, entirely or partially completed, in any
format, including but not limited to written or electronic media, and other Work
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and Deliverables entirely or partially completed, together with all unused
materials supplied by the City. The CMAR will appraise the Work completed and
submit an appraisal to the City for evaluation. The City will have the right to
inspect the CMAR's Work or Deliverables to appraise the Work completed. As
compensation in full for services performed to the date of the termination, the
CMAR will receive a fee for the percentage of services actually completed. This
fee will be in the amount to be mutually agreed upon by the CMAR and the City,
based on the agreed Scope of Work. If there is no mutual agreement, the
Contract Administrator will determine the percentage of completion of each task
detailed in the Scope of Work and the CMAR’s compensation will be based upon
this determination. The City will make this final payment within 60 days after the
CMAR has delivered the last of the partially completed items. The CMAR will not
be paid for any Work done after receipt of the notice of termination, nor for any
costs incurred by the CMAR’s Suppliers or Subcontractors, which the CMAR
could reasonably have avoided.

Cancellation for Cause: The City may also cancel this Contract or any part of it
by first giving 7 days written notice for cause in the event of any default by the
CMAR, or if the CMAR fails to comply with any of the terms and conditions of this
Contract. Unsatisfactory performance despite a reasonable opportunity to cure,
as judged by the Contract Administrator, and failure to provide the City, upon
request, with adequate assurances of future performance will all be causes
allowing the City to cancel this Contract for cause. In the event of cancellation
for cause, the City will not be liable to the CMAR for any amount, and the CMAR
will be liable to the City for any and all damages sustained by reason of the
default, which gave rise to the cancellation.

In the event the CMAR s in violation of any Federal, State, County or City law,
regulation or ordinance, the City may cancel this Contract immediately upon
giving notice to the CMAR.

In the event the City cancels this Contract or any part of the services contracted
for, the City will notify the CMAR in writing, and immediately upon receiving this
notice, the CMAR will discontinue advancing the Work under this Contract and
proceed to close all operations, and the expenditure, if any, of costs resulting
from the abandonment or cancellation.

Upon termination, cancellation or abandonment, the CMAR will deliver to the City
all drawings, special provisions, field survey notes, reports, and estimates,
entirely or partially completed, in any format, including but not limited to written or
electronic media, together with all unused materials supplied by the City. Use of
incomplete data will be at the City’s sole responsibility. If through any cause, the
CMAR fails to fulfill in a timely and proper manner its obligations under this
Contract, or if the CMAR violates any of the covenants, Contracts, or stipulations
of this Contract, the City may withhold any payments to the CMAR for the
purpose of setoff until the exact amount of damages due the City from the CMAR
is determined by the parties or by a court of competent jurisdiction.

C. The City and the CMAR agree to the full performance of the covenants contained
in this Contract, except that the City reserves the right, at its discretion and
without cause, to terminate or abandon any or all services provided for in this
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5.7

5.8

5.9

5.10

Contract, or abandon any portion of the Project for which services have been
performed by the CMAR.

D. The CMAR, upon termination, cancellation, or abandonment, will promptly deliver
to the City all reports, estimates and other Work or Deliverables entirely or
partially completed, together with all unused materials supplied by the City.

E. The CMAR will appraise the Work completed and submit an appraisal to the City
for evaluation. The City will have the right to inspect the CMAR's Work or
Deliverables to appraise the Work completed.

F. The CMAR will receive compensation in full for services satisfactorily performed
to the date of termination or cancellation. The fee will be paid in accordance with
Article 3.1 of this Contract, and will be an amount mutually agreed upon by the
CMAR and the City. If there is no mutual agreement, the final determination will
be made in accordance with Article 5.8, "Disputes”. However, in no event will the
fee exceed that stated in Article 3 or as amended in accordance with Article5.2,
“Alteration in Character of Work”. The City will make the final payment within 60
Days after the CMAR has delivered the last of the partially or otherwise
completed work items and the final fee has been agreed upon.

G. If the City improperly cancels this Contract for cause, the cancellation for cause
will be converted to a termination for convenience in accordance with the
provisions of Article 5.6 (B).

FUNDS APPROPRIATION

If the City Council does not appropriate funds to continue this Contract and pay for
Contract charges, the City may terminate this Contract at the end of the current fiscal
period. The City agrees to give written notice to the CMAR at least 30 days before the
end of its current fiscal period and will pay the CMAR for all approved charges incurred
through the end of the period.

DISPUTES

In any unresolved dispute arising out of an interpretation of this Contract or the duties
required under this Contract, the final determination at the administrative level will be
made by the Contract Administrator.

WITHHOLDING PAYMENT

The City, in compliance with Title 34 of the Arizona Revised Statutes, reserves the right
to withhold funds from the City’'s progress payments up to the amount equal to the
claims the City may have against the CMAR, until such time as a settlement on those
claims has been reached.

RECORDS/AUDIT
A. Records of the CMAR'’s direct personnel payroll, reimbursable expenses related

to this Project and records of accounts between the City and the CMAR will be
kept on a generally recognized accounting basis. The City, its authorized
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5.11

representative, or the appropriate federal agency, reserve the right to audit the
CMAR'’s records to verify the accuracy and appropriateness of all pricing data,
including data used to negotiate this Contract and any Change Orders. The City
reserves the right to decrease the Contract Amount or payments made on this
Contract if, upon audit of the CMAR'’s records, the audit discloses the CMAR has
provided false, misleading, or inaccurate cost and pricing data. If an audit in
accordance with this Article, discloses overcharges, of any nature, by the CMAR
to the City in excess of 1% of the total contract billings, the actual cost of the
City's audit will be reimbursed to the City by the CMAR. Any adjustments or
payments which must be made as a result of any audit or inspection of the
CMAR'’s invoices or records will be made within a reasonable amount of time (not
to exceed 90 days) from presentation of the City’s findings to the CMAR.

B. The CMAR will include a provision similar to this Article 5.11 in all of its Contracts
with Subconsultants, Subcontractors, and Suppliers providing services under this
Contract to ensure the City, its authorized representative, or the appropriate
federal agency, has access to the Subconsultants’, Subcontractors’, and
Suppliers’ records to verify the accuracy of cost and pricing data. The City
reserves the right to decrease the Contract Amount or payments made on this
Contract if the above provision is not included in Subconsultant, Subcontractor,
and Supplier contracts and one or more of those parties do not allow the City to
audit their records to verify the accuracy and appropriateness of pricing data.

C. This audit provision includes the right to inspect personnel records as required by
Article 7.

INDEMNIFICATION

To the fullest extent permitted by law, the CMAR, its successors, assigns and
guarantors, will defend, indemnify and hold harmless the City of Scottsdale, its agents,
representatives, officers, directors, officials and employees from and against all
allegations, demands, proceedings, suits, actions, claims, damages, losses, expenses,
including but not limited to, attorney fees, court costs, and the cost of appellate
proceedings, and all claim adjusting and handling expense, investigation and litigation,
for bodily injury or personal injury (including death), or loss or damage to tangible or
intangible property caused, or alleged to be caused, in whole or in part, related to,
arising from or out of, or resulting from any negligence, recklessness, or intentional
wrongful conduct to the extent caused by the CMAR or any of its owners, officers,
directors, agents, employees performing work or services under this Contract, including
but not limited to, any Subcontractor or anyone directly or indirectly employed by any of
them or anyone for whose acts any of them may be liable and any injury or damages by
any of the CMAR employees. This indemnity includes any claim or amount arising out
of, or recovered under, the Worker's Compensation Law or arising out of the failure of
the DBM to conform to any federal, state, or local law, statute, ordinance, rule,
regulation, or court decree. It is the specific intention of the parties that the City shall, in
all instances, except for Claims arising solely from the negligent or willful acts or
omissions of the City, be indemnified by the DBM from and against any and all claims. It
is agreed that the DBM will be responsible for primary investigation, defense, and
judgment costs where this indemnification is applicable. In consideration of the award of
this contract, the DBM agrees to waive all rights of subrogation against the City, its
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officers, agents, and employees for losses arising from the work performed by the DMB
for the City.

Insurance provisions stated in this Contract are separate and independent from the
indemnity provisions of this paragraph and will not be construed in any way to limit the
scope and magnitude of the indemnity provisions. The indemnity provisions of this
Article will not be construed in any way to limit the scope and magnitude and applicability
of the insurance provisions.

5.12 NOTICES

A. Unless otherwise provided in this Contract, demands under this Contract will be
in writing and will be considered to have been properly given and received either
(1) on the date of service if personally served on the party to whom notice is to
be given, or (2) on the third day after the date of the postmark of deposit by first
class United States mail, registered or certified, postage prepaid and properly
addressed as follows:

To City: City of Scottsdale

Capital Project Management Division
7447 E. Indian School Road, Suite 205
Scottsdale, Arizona 85251

To CMAR:

To Design Professional:

Copy to: , Contract Administrator
Capital Project Management

7447 E. Indian School Road, Suite 205
Scottsdale, Arizona 85251

Notice by facsimile or electronic (e-mail) will not be considered adequate notice
as required in this Contract.

5.13 INTELLECTUAL PROPERTY

1. The CMAR will pay all royalties and license fees associated with its
performance of services under this Contract.

2. The CMAR will defend any action or proceeding brought against the City
based on any claim that the Work, or any part of it, or the operation or use
of the Work or any part of it, constitutes infringement of any United States
patent or copyright, issued now or at some later date. The City will give
prompt written notice to the CMAR of any action or proceeding and will
reasonably provide authority, information and assistance in the defense of
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the action. The CMAR will defend, indemnify and hold harmless the City
from and against all damages, expenses, losses, royalties, profits and
costs, including but not limited to attorneys’ fees and expenses awarded
against the City or the CMAR in any action or proceeding. The CMAR
agrees to keep the City informed of all developments in the defense of the
actions. The City may be represented by, and actively participate through
its own counsel in any suit or proceedings if it so desires.

If the City is enjoined from the operation or use of the Work, or any part of
the Work, as the result of any patent or copyright suit, claim, or
proceeding, the CMAR will at its sole expense take reasonable steps to
procure the right to operate or use the Work. If the CMAR cannot procure
this right within a reasonable time, the CMAR will promptly, at the
CMAR'’s option and at the CMAR’s expense, (a) modify the Work so as to
avoid infringement of any patent or copyright or (b) replace the Work with
Work that does not infringe or violate any patent or copyright.

Articles 5.13 (2) and 5.13 (3) above will not be applicable to any suit,
claim or proceeding based on infringement or violation of a patent or
copyright (a) relating solely to a particular process or product of a
particular manufacturer specified by the City and not offered or
recommended by the CMAR to the City or (b) arising from modifications
to the Work by the City or its agents after acceptance of the Work.

The obligations stated in this Article 5.13 will constitute the sole Contract
between the parties relating to liability for infringement or violation of any
patent or copyright.

5.14 CONFLICT OF INTEREST

A. To evaluate and avoid potential conflicts of interest, the CMAR will provide
written notice to the City, as stated in this Article, of any Work or services
performed by the CMAR for third parties that may involve or be associated with
any real property or personal property owned or leased by the City. This notice
will be given 7 business days before the start of the Project by the CMAR for a
third party or 7 business days before an adverse action as defined below.
Written notice and disclosure will be sent to the Contract Administrator identified
in Article 5.14(A).

B. Actions that are considered to be adverse to the City under this Contract include
but are not limited to:

1.

Using data as defined in this Contract acquired in connection with this
Contract to assist a third party in pursuing administrative or judicial action
against the City;

Testifying or providing evidence on behalf of any person in connection
with an administrative or judicial action against the City; and

Using data to produce income for the CMAR or its employees
independently of performing the services under this Contract, without first
obtaining the written consent of the City.
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5.15

5.16

5.17

5.18

5.19

C. The CMAR represents that except for those persons, entities and projects
identified to the City, the services to be performed by the CMAR under this
Contract are not expected to create an interest with any person, entity or third
party project that is or may be adverse to the interests of the City.

D. The CMAR's failure to provide a written notice and disclosure of the information
as stated in this Article on Conflicts of Interest will constitute a material breach of
this Contract.

CONTRACTOR'S LICENSE

Before any award of this Contract, the CMAR must provide to the City’s Capital Project
Management Office, its Contractor's License Classification and number and its Federal
Tax |.D. number and Federal W-9 Form.

SUCCESSORS AND ASSIGNS

This Contract will extend to and be binding upon the CMAR, its successors and assigns,
including any individual, company, partnership, or other entity with or into which the
CMAR will merge, consolidate, or be liquidated, or any person, corporation, partnership,
or other entity to which the CMAR will sell its assets. No right covered by this Contract
will be assigned in whole or in part without first obtaining the written consent of the City.
In no event will any contractual relationship be created or be construed to be created as
between any third party and the City.

FORCE MAJEURE

Neither party will be responsible for delays or failures in performance resulting from acts
beyond their control. These acts include, but are not limited to, acts of God, riots, acts of
war, epidemics, governmental regulations imposed after the fact, fire, communication
line failures, or power failures.

TAXES AND INDEMNIFICATION

The fee listed in this Contract includes any and all taxes applicable to the activities
under this Contract. The City will have no obligation to pay additional amounts for
taxes of any type. CMAR and all subcontractors shall pay all Federal, state and local
taxes applicable to its operation and any persons employed by the CMAR, except as
may be otherwise provided in this Contract. The CMAR shall, and require all
subcontractors to hold the City harmless from any responsibility for taxes, damages
and interest, if applicable, contributions required under Federal, and/or state and local
laws and regulations and any other costs including transaction privilege taxes,
unemployment compensation insurance, Social Security and Worker's Compensation.

NON-WAIVER PROVISION

The failure of either party to enforce any of the provisions of this Contract or to require
performance by the other party of any of the provisions of this Contract will not be
construed to be a waiver of these provisions, nor will it affect the validity of this Contract
or any part of it, or the right of either party to enforce each and every provision.
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5.20

5.21

5.22

5.23

5.24

5.25

5.26

5.27

5.28

JURISDICTION

This Contract will be considered to be made under, and will be construed in accordance
with and governed by the laws of the State of Arizona, without regard to the conflicts or
choice of law provisions. An action to enforce any provision of this Contract or to obtain
any remedy will be brought in the Superior Court, Maricopa County, Arizona, and for this
purpose, each party expressly and irrevocably consents to the jurisdiction and venue of
that Court.

SURVIVAL

All warranties, representations and indemnifications by the CMAR will survive the
completion or termination of this Contract.

MODIFICATION

Any amendment, modification, or variation from the terms of this Contract will be in
writing and will be effective only after approval of all parties signing the original Contract.

SEVERABILITY

If any term or provision of this Contract is found to be illegal or unenforceable, then
despite this illegality or unenforceability, this Contract will remain in full force and effect
and the term or provision will be considered to be deleted.

INTEGRATION

This Contract constitutes the entire understanding of the parties and no representations
or Contracts, oral or written, made before its execution will vary or modify its terms.

TIME IS OF THE ESSENCE

Time of each of the terms, covenants, and conditions of this Contract is expressly made
of the essence.

THIRD PARTY BENEFICIARY

All duties and responsibilities undertaken in compliance with this Contract are for the
sole and exclusive benefit of the City and the CMAR and not for the benefit of any other

party.
COOPERATION AND FURTHER DOCUMENTATION

The CMAR agrees to provide the City any other properly executed documents as may
be reasonably requested by the City to implement the intent of this Contract.

CONFLICT IN LANGUAGE

All Work or Deliverables performed will conform to all applicable City of Scottsdale
codes, ordinances and requirements as outlined in this Contract. If there is a conflict in
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5.29

5.30

5.31

5.32

6.0

interpretation between provisions in this Contract and any Exhibits, the provisions in this
Contract will prevail.

ATTORNEY'S FEES

In the event either party brings any action for any relief, declaratory or otherwise, arising
out of this Contract, or on account of any breach of default, the prevailing party will be
entitled to receive from the other party reasonable attorney’s fees and reasonable costs
and expenses, determined by the court sitting without a jury, which will be considered to
have accrued on the commencement of the action and will be enforceable whether or
not the action is prosecuted to judgment.

HEADINGS

The headings used in this Contract, or any other Contract Documents, are for ease of
reference only and will not in any way be construed to limit or alter the meaning of any
provision.

CITY’'S RIGHT OF CANCELLATION

All parties to this Contract acknowledge that this Contract is subject to cancellation by
the City of Scottsdale as provided by the provisions of Section 38-511, Arizona Revised
Statutes.

COOPERATIVE USE OF CONTRACT

In addition to the City of Scottsdale, this Contract may be extended for use by other
municipalities, government agencies, and governing bodies, including the Arizona Board
of Regents, and political subdivisions of this State. Any such usage by other entities
must be in accord with the ordinances, charter, and/or rules and regulations of the
respective entity and the approval of the Contractor.

ARTICLE 6 - INSURANCE
INSURANCE REQUIREMENTS

A. Concurrently with the execution of this Contract, the CMAR must furnish the City
a standard insurance industry ACORD form. The ACORD form must be issued
by an insurance company authorized to transact business in the State of Arizona,
or one that is named on the List of Qualified Unauthorized Insurers maintained by
the Arizona Department of Insurance.

B. The CMAR, Subcontractors and Subconsultants must procure and maintain until
all of their obligations have been discharged, including any warranty periods
under this Contract are satisfied, insurance against claims for injury to persons or
damage to property, which may arise from or in connection with the performance
of the Work by the CMAR, his agents, representatives, employees, or
Subcontractors.

C. The insurance requirements are minimum requirements for this Contract and in
no way limit the indemnity covenants contained in this Contract.
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The City in no way warrants that the minimum limits contained in this Contract
are sufficient to protect the CMAR from liabilities that might arise out of the
performance of the services contracted for under this Contract by the CMAR, his
agents, representatives, employees, Subcontractors or Subconsultants and the
CMAR is free to purchase any additional insurance as may be determined
necessary. The City will not pay for higher limits, but if the CMAR pays for
insurance with higher limits, the CMAR will nhame the City as an additional
insured on any of this insurance.

Claims Made. In the event any insurance policies required by this Contract are
written on a “claims made” basis, coverage shall continue uninterrupted
throughout the term of this Contract by keeping coverage in force using the
effective date of this Contract as the retroactive date on all “claims made”
policies. The retroactive date for exclusion of claims must be on or before the
effective date of this Contract, and can never be after the effective date of this
Contract. Upon completion or termination of this Contract, the “claims made”
coverage shall be extended for an additional three (3) years using the original
retroactive date, either through purchasing an extended reporting option; or by
continued renewal of the original insurance policies. Submission of annual
Certificates of Insurance, citing the applicable coverages and provisions specified
herein, shall continue for three (3) years past the completion or termination of this
Contract.

MINIMUM SCOPE AND LIMITS OF INSURANCE

The CMAR must provide coverage at least as broad and with limits of liability not less
than those stated below.

A.

Commercial General Liability-Occurrence Form

General Aggregate $2,000,000
Products-Completed Operations Aggregate $2,000,000
Personal & Advertising Injury $2,000,000
Each Occurrence $1,000,000
Fire Damage (Any one fire) $100,000
Medical Expense (Any one person) Optional

Automobile Liability-Any Auto or Owned, Hired and Non-Owned Vehicles

Combined Single Limit Per Accident $1,000,000
For Bodily Injury and Property Damage

Workers'’ Compensation and Employers Liability

Workers’ Compensation Statutory

Employers Liability: Each Accident $100,000
Disease - Each Employee $100,000
Disease - Policy Limit $500,000
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SELF-INSURED RETENTIONS

Any self-insured retentions and deductibles must be declared to and approved by the
City. If not approved, the City may require that the insurer reduce or eliminate any self-
insured retentions with respect to the City, its officers, officials, agents, employees, and
volunteers.

OTHER INSURANCE REQUIREMENTS

The policies are to contain, or be endorsed to contain, the following provisions:

A.

Contractors Professional Liability: The CMAR must carry Contractors
Professional Liability insurance to cover the residual, contingent, and passive
design exposures of the CMAR.

1. The City of Scottsdale, its officers, officials, agents, and employees, are
to be named as additional insureds with respect to liability arising out of:
activities performed by or on behalf of the CMAR, including the City’'s
general supervision of the CMAR; products and completed operations of
the CMAR; and automobiles owned, leased, hired or borrowed by the
CMAR.

2. Vehicle Liability: The CMAR must maintain Business Automobile Liability
with coverage at least as broad as Insurance Services Office, Inc.
coverage code “1" “any auto” policy form CA 00 01 07 97 or an
equivalent.

3. The Commercial General Liability Insurance must contain broad form
contractual liability coverage and will not exclude liability arising out of
explosion, collapse, or underground hazard (“XCU”).

4, The City, its officers, officials, agents, and employees must be additional
insureds to the full limits of liability purchased by the CMAR, even if those
limits of liability are in excess of those required by this Contract. The
Commercial General Liability policy will be at least as broad as the
Insurance Service Office, Inc.’s CG 0 0 01 07 98.

Contractors Professional Limits of Liability: The CMAR must carry limits of
$1,000,000 each Project and $2,000,000 in the Aggregate under a stand-alone
policy or included by endorsement under the Commercial General Liability policy.
The CMAR, its successors and or assigns, is required to maintain this
Professional Liability insurance as specified in this Contract for a minimum period
of 3 years following completion and acceptance of the Work. Certificates of
Insurance citing that applicable coverage is in force and contains the provisions
required by this Contract must be submitted for the 3-year period.

1. The CMAR'’s insurance coverage must be primary insurance with respect
to the City, its officers, officials, agents, and employees. Insurance or
self-insurance maintained by the City, its officers, officials, agents, and
employees must be in excess of the CMAR'’s insurance and will not
contribute to it.
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The CMAR'’s insurance must apply separately to each insured against
whom a claim is made or suit is brought, except with respect to the limits
of the insurer’'s liability. The coverage provided by the CMAR and its
Subcontractors must not be limited to the liability assumed under the
indemnification provisions of this Contract.

The policies must contain a waiver of subrogation against the City, its
officers, officials, agents, and employees for losses arising from Work
performed for the City.

Workers’ Compensation and Employers Liability policies are to contain, or
be endorsed to contain, the following: The insurer must agree to waive all
rights of subrogation against the City, its officers, officials, agents, and
employees for losses arising from Work performed for the City.

C. Commercial General Liability and Automobile Liability Coverages

1.

The Commercial General Liability and Automobile Liability policies are to
contain, or be endorsed to contain, the following provisions: The City of
Scottsdale, its officers, officials, agents, and employees are additional
insureds with respect to liability arising out of activities performed by, or
on behalf of, the CMAR including the City's general supervision of the
CMAR; Products and Completed operations of the CMAR; and
automobiles owned, leased, hired, or borrowed by the CMAR.

The CMAR's insurance must contain broad form contractual liability
coverage and must not exclude liability arising out of explosion, collapse,
or underground property damage hazards ("XCU") coverage.

The City, its officers, officials, agents, and employees must be additional
insureds to the full limits of liability purchased by the CMAR even if those
limits of liability are in excess of those required by this Contract.

The CMAR's insurance coverage must be primary insurance with respect
to the City, its officers, officials, agents, and employees. Any insurance or
self-insurance maintained by the City, its officers, officials, agents, and
employees must be in excess of the coverage provided by the CMAR and
must not contribute to it.

The CMAR's insurance must apply separately to each insured against
whom claim is made or suit is brought, except with respect to the limits of
the insurer's liability.

Coverage provided by the CMAR must not be limited to the liability
assumed under the indemnification provisions of this Contract.

The policies must contain a waiver of subrogation against the City, its
officers, officials, agents, and employees, for losses arising from Work
performed by the CMAR for the City.
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6.4

6.5

6.6

6.7

8. The CMAR, its successors or assigns, is required to maintain Commercial
General Liability insurance as specified in this Contract for a minimum
period of 3 years following completion and acceptance of the Work. The
CMAR must submit Certificates of Insurance evidencing the Commercial
General Liability insurance during this 3 year period containing all the
insurance requirements stated in this Contract including naming the City
of Scottsdale, its agents, representatives, officers, directors, officials and
employees as Additional Insured as required.

9. Workers' Compensation and Employers Liability Coverage: The insurer
must agree to waive all rights of subrogation against the City, its officers,
officials, agents, employees, and volunteers for losses arising from Work
performed by the CMAR for the City.

SUBCONSULTANT’'S AND SUBCONTRACTOR’S INSURANCE

The CMAR’s Certificates of Insurance must include all Subcontractors and
Subconsultants as insureds under its policies or the CMAR must maintain separate
certificates and endorsements for each Subcontractor and Subconsultant. All coverages
for Subcontractors and Subconsultants must be in the amounts shown in Article 6.2.

NOTICE OF CANCELLATION

Each insurance policy required by the insurance provisions of this Contract must provide
the required coverage and must not be suspended, voided, canceled by either party,
reduced in coverage or in limits except after first giving 30 days written notice, by
certified mail, return receipt requested to:

Capital Project Management
7447 E. Indian School Road, Suite 205
Scottsdale, Arizona 85251

City of Scottsdale

Risk Management Office

7447 E. Indian School Road, Suite 225
Scottsdale, Arizona 85251

ACCEPTABILITY OF INSURERS

Insurance is to be placed with insurers properly licensed or approved unlicensed
companies in the State of Arizona and with an A. M. Best's rating of no less than B++6.
The City in no way warrants that the above required minimum insurer rating is sufficient
to protect the CMAR from potential insurer insolvency.

VERIFICATION OF COVERAGE

A. The CMAR must furnish the City Certificates of Insurance (ACORD form or
equivalent approved by the City) and with original endorsements effecting
coverage as required by this Contract. The certificates and endorsements for
each insurance policy are to be signed by a person authorized by that insurer to
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6.9
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bind coverage on its behalf. Any policy endorsements that restrict or limit
coverages must be clearly noted on the Certificate of Insurance.

B. All certificates and endorsements are to be received and approved by the City
before Work commences except for Builder’'s Risk Insurance. Each insurance
policy required by this Contract must be in effect on or before the earlier of the
start of Work under the Contract Documents or the signing of this Contract
except for Builder's Risk Insurance which must be in effect before the start of
Work and remain in effect for the duration of the Project. Failure to maintain the
insurance policies as required by this Contract or to provide evidence of renewal
is a material breach of contract.

C. All Certificates of Insurance required by this Contract must be sent directly to the
City of Scottsdale, Capital Project Management. The Project number and Project
description must be included on the Certificates of Insurance. The City reserves
the right to require complete, certified copies of all insurance policies required by
this Contract, at any time.

APPROVAL

Any modification or variation from the insurance requirements in this Contract must be
approved by the City of Scottsdale Risk Management Office, whose decision will be
final. Any modification or variation will not require a formal contract amendment, but
may be made by administrative action.

EFFECTIVE DATE

This Contract will be in full force and effect only when it has been approved and
executed by the properly authorized City officials.

ARTICLE 7 - FEDERAL AND STATE LAW
COMPLIANCE WITH FEDERAL AND STATE LAWS

The CMAR understands and acknowledges the applicability to it of the American with
Disabilities Act, the Immigration Reform and Control Act of 1986 and the Drug Free
Workplace Act of 1989. The CMAR agrees to comply with these laws in performing this
Contract and to permit the City to verify compliance. The CMAR will also comply with
A.R.S. 8§ 34-301, "Employment of Aliens on Public Works Prohibited”, and A.R.S. § 34-
302, as amended, “Residence Requirements for Employees”. The CMAR will include
the terms of this provision in all contracts and subcontracts for work performed under
this Contract, including supervision and oversight.

Under the provisions of A.R.S. 841-4401, the CMAR warrants to the City that the
CMAR and all its subcontractors will comply with all Federal Immigration laws and
regulations that relate to their employees and that the CMAR and all its
subcontractors now comply with the E-Verify Program under A.R.S. §23-214(A).

A breach of this warranty by the CMAR or any of its subcontractors will be considered a
material breach of this Contract and may subject the CMAR or Subcontractor to
penalties up to and including termination of this Contract or any subcontract.
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7.1

The City retains the legal right to inspect the papers of any employee of the CMAR or
any subcontractor who works on this Contract to ensure that the CMAR or any
subcontractor is complying with the warranty given above.

The City may conduct random verification of the employment records of the CMAR and
any of its subcontractors to ensure compliance with this warranty. The CMAR agrees to
indemnify, defend, and hold the City harmless for, from and against all losses and
liabilities arising from any and all violations of these statutes.

The City will not consider the CMAR or any of its subcontractors in material breach of
this Contract if the CMAR and its subcontractors establish that they have complied with
the employment verification provisions prescribed by 8 USCA 8§1324(a) and (b) of the
Federal Immigration and Nationality Act and the E-Verify requirements prescribed by
A.R.S. 823-214(A). The “E-Verify Program” means the employment verification pilot
program as jointly administered by the United States Department of Homeland Security
and the Social Security Administration or any of its successor programs.

The provisions of this Article must be included in any contract the CMAR enters into with
any and all of its subcontractors who provide services under this Contract or any
subcontract. “Services” are defined as furnishing labor, time or effort in the State of
Arizona by a contractor or subcontractor. Services include construction or maintenance
of any structure, building or transportation facility or improvement to real property. The
CMAR will take appropriate steps to assure that all subcontractors comply with the
requirements of the E-Verify Program. The CMAR'’s failure to assure compliance by all
its’ subcontractors with the E-Verify Program may be considered a material breach of
this Contract by the City.

EQUAL EMPLOYMENT OPPORTUNITY

During the performance of this Contract the CMAR will comply with all provisions of
Executive Order 11246 of September 24, 1965, and the rules, regulations and relevant
orders of the Federal government's Affirmative Action guidelines to ensure that
employees or applicants applying for employment will not be discriminated against
because of race, color, religion, sex, or national origin. The CMAR will include the terms
of this provision in all contracts and subcontracts for work performed under this Contract,
including supervision and oversight. The CMAR will take affirmative action to ensure
that applicants are employed, and that employees are treated during employment
without regard to their race, color, religion, sex, sexual orientation, gender identity, or
national origin.  Such action shall include, but not be limited to the following:
Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising;
layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship. The CMAR agrees to post in conspicuous places,
available to employees and applicants for employment,

The CMAR will, in all solicitations or advertisements for employees placed by or on
behalf of the CMAR, state that all qualified applicants will receive consideration for
employment without regard to race, color, religion, sex, sexual orientation, gender
identity, or national origin.

7.2.1 No Preferential Treatment or Discrimination: In accordance with the
provisions of Article I, Section 36 of the Arizona Constitution, the City will not grant
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preferential treatment to or discriminate against any individual or group on the basis of
race, sex, color, ethnicity or national origin.

7.2 NO PREFERENTIAL TREATMENT OR DISCRIMINATION

In accordance with the provisions of Article 1, Section 36 of the Arizona Constitution, the
City will not grant preferential treatment to or discriminate against any individual or group
on the basis of race, sex, color, ethnicity, or national origin.

7.3 COMPLIANCE WITH AMERICANS WITH DISABILITIES ACT

Contractor acknowledges that, pursuant to the Americans with Disabilities Act (ADA),
programs, services and other activities provided by a public entity to the public, whether
directly or through a contractor, must be accessible to the disabled public. Contractor
shall provide the services specified in this Contract in a manner that complies with the
ADA and any and all other applicable federal, state and local disability rights legislation.
Contractor agrees not to discriminate against disabled persons in the provision of
services, benefits or activities provided under this Contract and further agrees that any
violation of this prohibition on the part of Contractor, its employees, agents, or assigns
will constitute a material breach of this Contract.

ARTICLE 8 - TERMS AND DEFINITIONS

Addenda - Written or graphic instruments issued before the submittal of the GMP Proposal(s),
which clarify, correct, or change the GMP Proposal(s) requirements.

Allowance - means an agreed amount by the City and the DBM for items which may be required
to complete the scope of work.

Alternate Systems Evaluations - Alternatives for design, means, and methods or other scope of
work considerations that are evaluated using value engineering principles and have the
potential to reduce construction costs while still delivering a quality and functional Project that
meets City requirements.

Change Order - A written order signed by an authorized representative of the City and which
approves changes in the total compensation or time allowed for completion of services
consistent with S.R.C. Sec. 2-200.

City (“Owner”) - means the City of Scottsdale, an Arizona municipal corporation. Regulatory
activities handled by the City of Scottsdale Development Services, Planning and Fire
Departments or any other City department are not subject to the responsibilities of the City
under this Contract.

CMAR (“Construction Manager at Risk” ) — means a project delivery method in which:

@) There is a separate contract for design services and a separate contract for
construction services, except that instead of a single contract for construction services, the City
may elect separate contracts for preconstruction services during the design phase, for
construction during the construction phase and for any other construction services.

(b) The contract for construction services may be entered into at the same time
as the contract for design services or at a later time.

(c) Design and construction of the project may be either:
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0] Sequential with the entire design complete before construction
commences.
(i) Concurrent with the design produced in two or more phases and
construction of some phases commencing before the entire design is
complete.
(d) Finance  services, maintenance  services, operations  services,
preconstruction services and other related services may be included.

Contingency, City’s Project - means a fund to cover cost growth during the Project used at the
discretion of the City usually for costs that result from the City’s direct changes or unforeseen
site conditions. The amount of the City’s Contingency may be set solely by the City and will be
in addition to the project costs included in the DBM’s GMP packages. The City’s Contingency is
an amount to cover changes initiated by the City, which may be incorporated into the GMP as
an allowance at the City’s discretion.

Contract (“Contract”) - This written document signed by the City and the CMAR covering the
design phase of the Project, and including other documents itemized and referenced in or
attached to and made part of this Contract.

Contract Administrator — means the person designated in Article 5.12.

Construction Documents - The plans, specifications, and drawings prepared by the Design
Professional after correcting for permit review requirements and incorporating addenda and
approved change orders.

Construction Fee - The CMAR’s administrative costs, home office overhead, and profit, whether
at the CMAR'’s principal or branch offices. This includes the administrative costs and home
office costs and any limitations or exclusions that may be included in the General Conditions for
the construction phase.

Contract Amount - The final approved not-to-exceed budget for this Contract as identified in
Article 3.1.

Contract Documents - means the following items and documents in descending order of
precedence executed by the City and the CMAR: (i) all written modifications, addenda, and
Change Orders; (ii) the CMAR Construction Contract; (iii) this Preconstruction Contract,
including all exhibits and attachments; (iv) written Supplementary Conditions; (v) Construction
Documents; (vi) GMP Plans and Specifications.

Contract Time(s) - The number of days or the dates related to the contract time for the Design
Phase Services Contract.

Cost _of the Work - The direct costs necessarily incurred by the CMAR in the proper
performance of the Work. The Cost of the Work must include direct labor costs, subcontract
costs, costs of materials and equipment incorporated in the completed construction, costs of
other materials and equipment, temporary facilities, building and licensing permit fees, materials
testing, General Conditions, and warranty work together with self-performed work that the
CMAR established in the Sub-Contractor Selection Plan. The Cost of the Work will not include
the CMAR’s construction fee, taxes, bonds, or insurance costs.

Day - Calendar day(s) unless otherwise specifically noted in the Contract Documents.
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Deliverables - The work products prepared by the CMAR in performing the Scope of Work
described in Exhibit A of this Contract. Major Deliverables to be prepared and provided by the
CMAR during the design phase may include but are not limited to: Construction Management
Plan, Project Schedule, Schedule of Values, alternative system evaluations, procurement
strategies and plans, cost estimates, construction market surveys, cash flow projections, GMP
Proposals, Subcontractor procurement plan, Subcontractor Contracts, Subcontractor bid
packages, Supplier Contracts, and others as indicated in this Contract or required by the Project
Team.

Design Team - refers to licensed design professionals that have been selected to work on the

Project by the City. The Design Team has a services contract to furnish the design and may or

may not provide professional inspections for the Project. The Design Team is led by
a .

Drawings (Plans) - Documents which visually represent the scope, extent, and character of the
Work to be furnished and performed by the CMAR during the construction phase and which
have been prepared or approved by the Design Professional and the City. Drawings include
documents that have reached a sufficient stage of completion and released by the Design
Professional solely for the purposes of review or use in performing constructability or biddability
reviews and in preparing cost estimates (e.g. conceptual design Drawings, preliminary design
Drawings, detailed design Drawings at 30%, 60%, 90% or 100%), but “not for construction”.
Drawings do not include shop drawings.

Effective Date of this Contract - The date specified in this Contract on which the Contract
becomes effective, but if no date is specified, the date on which the City executes this Contract.

General Conditions Costs - Costs incurred by the CMAR during the construction phase and
includes, but is not limited to the following types of costs; payroll costs for project manager or
construction manager, but not both, payroll costs for the superintendent and full-time general
foremen, payroll costs for management personnel working on the site, workers not included as
direct labor costs engaged in support (e.g. loading/unloading, clean-up, etc.), administrative
office personnel, costs of offices and temporary facilities including office materials, office
supplies, office equipment, minor expenses, utilities, fuel, sanitary facilities and telephone
services at the Site, costs of liability insurance premiums not included in labor burdens for direct
labor costs, costs of bond premiums, costs of consultants not in the direct employ of the CMAR
or Subcontractors. Charges for some home office administrative personnel may be included in
General Conditions if agreed upon by both CMAR and city.

GMP Plans and Specifications - The plans and specifications provided in accordance with
Article 1.6(C) upon which the Guaranteed Maximum Price Proposal is based.

Guaranteed Maximum Price or “GMP” means the sum of the maximum price of the Work as
given in the GMP proposal; the CMAR’s Construction Fee; General Conditions, Taxes, Payment
and Performance Bonds, Insurance Costs; Permit and Licensing Fees; Sales Tax, CMAR
Indirect Costs, and City’s Project Contingency as more fully described in Article 1.5 of this
Contract.

Guaranteed Maximum Price (GMP) Proposal - The offer or proposal of the CMAR submitted on
the prescribed form stating the GMP prices for the entire Work (which includes Construction,
General Conditions, Taxes, Bonds, Insurance, Sales Tax, and Permit Fees) or portions of the
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Work to be performed during the construction phase. The GMP Proposal(s) are to be developed
in compliance with Article 1.6 of this Contract.

Hazardous substance means:

(&) Any substance designated pursuant to sections 311(b) (2) (A) and 307(a) of the clean
water act.

(b) Any element, compound, mixture, solution or substance designated pursuant to section
102 of CERCLA.

(c) Any hazardous waste having the characteristics identified under or listed pursuant to
section 49-922.

(d) Any hazardous air pollutant listed under section 112 of the federal clean air act (42
United States Code section 7412).

(e) Any imminently hazardous chemical substance or mixture with respect to which the
administrator has taken action pursuant to section 7 of the federal toxic substances
control act (15 United States Code section 2606).

() Any substance which the director, by rule, either designates as a hazardous substance
following the designation of the substance by the administrator under the authority
described in subdivisions (a) through (e) of this paragraph or designates as a hazardous
substance on the basis of a determination that such substance represents an imminent
and substantial endangerment to public health.

Indirect Costs - include CMAR contractor management costs such as CMAR staff, office space,
phones, copiers, faxes, etc., and general requirements such as sweeping, temporary fencing,
and permitting, licensing, and inspections. The General Conditions, Payment and Performance
Bonds, Insurance, Taxes, and Permitting and Licensing Fees equal the CMAR Indirect Costs.

Legal Requirements - means all applicable federal, state and local laws, codes, ordinances,
rules, regulations, orders and decrees of any government or quasi-governmental entity having
jurisdiction over the Project or Site, the practices involved in the Project or Site, or any Work.

Notice to Proceed - A written notice given by the City to the CMAR fixing the date on which the
CMAR will start to perform the CMAR'’s obligations under the Construction Services Contract.

Payment Request - The form that is accepted by the City and used by the CMAR in requesting
progress payments or final payment and which will include any supporting documentation as is
required by the Contract Documents or the City, and is based on a monthly estimate of the
dollar value of the Work completed.

Preconstruction Services - means advice given during the design phase. Preconstruction
Services will be contracted for between the City and the CMAR, as required by A.R.S. 8§ 34-
603(E). Services may include the following: design review, project scheduling, constructability
reviews, alternate systems evaluation, cost estimates, GMP preparation, and subcontractor bid
phase services.

Project - The scope of work as described in the Recital above and Exhibit “A” attached.

Project Requirements are costs for non-permanent construction work that is necessary to
support CMAR and sub-contractor’'s work. Examples are temporary power, security guard
traffic control, rental equipment (paid for by CMAR), and signage. It is an Allowance to be
verified by expenses at end of construction. Submittal for Project Requirements costs should be
itemized.

PROJECT NAME: SCOTTSDALE AIRPORT TERMINAL AREA DEVELOPMENT PROJECT
PrRoOJECT No. AB59
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Project Team - Design phase services team consisting of the Design Professional, the CMAR,
the Contract Administrator, the City’s representatives and other stakeholders who are
responsible for making decisions regarding the Project.

Samples - Physical examples that illustrate materials, equipment, or workmanship
representative of a part of the construction phase Work and which establish the standards by
which that portion of the construction phase Work will be judged.

Schedule of Values (SOV) - means the Document specified in the construction phase, which
divides the Contract Price into pay items, so that the sum of all pay items equals the Contract
Price for the construction phase Work, or for any portion of the Work having a separate
specified Contract Price. The SOV may or may not be output from the Progress Schedule
depending on whether the Progress Schedule is cost-loaded or not.

Shop Drawings - means drawings, diagrams, schedules and other data specially prepared for
the Work by the CMAR or a Subcontractor, Sub-subcontractor, manufacturer, supplier, or
distributor to illustrate some portion of the Work.

Site - means the land or premises on which the Project is located generally described as the
approximately and located at City of Scottsdale,
Arizona. The CMAR will include in its contract with subcontractors the street or physical
address of the construction site.

Specifications - The section(s) of the Contract Documents for the construction phase consisting
of written technical descriptions of materials, equipment, construction systems, standards, and
workmanship as applied to the Work and certain applicable administrative details.

Subcontractor - means any person or entity retained by the CMAR as an independent contractor
to perform a portion of the Work and must include material, men, and suppliers. All
subcontractors must be selected in accordance with the selection plan stated in Article 1.8.

Subconsultant - A person, firm, or corporation having a Contract with the CMAR to furnish
services required as its independent professional associate or consultant with respect to the
Project.

Substantial Completion - When the Work, or when an agreed upon portion of the Work, is
sufficiently complete so that the City can occupy and use the Project or a portion of the Project
for its intended purposes. This may include, but is not limited to: (a) approval by the City Fire
Marshall and local authorities (Certificate of Occupancy); (b) issuance of elevator permit; (c)
demonstration to the City that all systems are in place, functional, and displayed to the City or its
representative; (d) installation of all materials and equipment; (e) City review and acceptance of
all systems; (f) City review and acceptance of draft O&M manuals and record documents; (Q)
City operation and maintenance training completed; (h) HVAC test and balance completed
[provide minimum 30 days before the projected substantial completion]; (i) completed
landscaping and Site work; and (j) final cleaning.

Supplier - A manufacturer, fabricator, supplier, distributor, material men or vendor having a
direct contract with the CMAR or with any Subcontractor to furnish materials or equipment to be
incorporated in the construction phase Work by the CMAR or any Subcontractor.

PROJECT NAME: SCOTTSDALE AIRPORT TERMINAL AREA DEVELOPMENT PROJECT
PrRoOJECT No. AB59
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Work - The entire completed construction or the various separately identifiable parts of the
construction, required to be furnished during the construction phase. Work includes and is the
result of performing or furnishing labor and furnishing and incorporating materials, resources
and equipment into the construction, and performing or furnishing services and documents as
required by the Contract Documents for the construction phase.

(SIGNATURES ON NEXT PAGE)
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The City of Scottsdale by its Mayor and City Clerk have subscribed their names this day
of , 2016.

CONSTRUCTION MANAGER AT RISK:

, President

CITY OF SCOTTSDALE, ATTEST:
an Arizona municipal corporation

W.J. “Jim” Lane, Mayor Carolyn Jagger, City Clerk

Daniel J. Worth, Public Works Director

Katherine Callaway
Risk Management Director

RECOMMENDED:

Contract Administrator

APPROVED AS TO FORM:

Bruce Washburn, City Attorney
By: Clifford J. Frey
Senior Assistant City Attorney
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EXHIBIT A
SCOPE OF WORK

PROJECT NAME:SCOTTSDALE AIRPORT TERMINAL AREA REDEVELOPMENT PROJECT
PROJECT NO:AB59
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EXHIBIT B
HOURLY RATE SCHEDULE

The schedule of hourly labor rates for employees of the CMAR and its Subconsultants follow

and are based on the approved proposal submitted to the City on the ___ day of ,
2016.
Title/Name Direct Rate ($/Hr) Total Rate ($/Hr)

Note: Any changes in Project Staffing will require City of Scottsdale approval.

PROJECT NAME: SCOTTSDALE AIRPORT TERMINAL AREA REDEVELOPMENT PROJECT
PrROJECT No: AB59
14435578v1 CMAR Des (Rev. Jan 2015) Page 1 of 1
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EXHIBIT C
SUBMITTAL REQUIREMENTS FOR THE GMP

GMP submittal, one copy for review.

Two (2) copies will be requested by the Capital Project Management prior to contract execution.

Exhibit Contents:

B1.

B2.

Scope of Work

Summary of the GMP

Schedule of Values — summary spreadsheet and backup documents
List of Plans and Specifications used for GMP Proposal

List of clarification and assumptions

Subcontractor Bids on Subcontractor Letterhead

Project Schedule

NogosrwdhE

Scope of Work will consist of a brief description of the work to be performed by CMAR
and major points that the CMAR and the City must be aware of pertaining to the scope.
(normally one paragraph is sufficient.)

A summary of the GMP with a total for each of the components of the GMP as listed in
its definition in Article 1 as shown in the table below:

The Project Requirements cost are for non-permanent construction work that is
necessary to support CMAR and sub-contractor’s work. Examples are temporary power,
security guard traffic control rental equipment (paid for by CMAR) and signage. It is an
Allowance to be verified by expenses at end of construction. Submittal for Project
Requirements costs should be itemized.

The General Conditions are costs incurred by the CMAR during the construction phase.
General conditions includes, but is not limited to the following types of costs; payroll
costs for project manager or construction manager, but not both, payroll costs for the
superintendent and full-time general foremen, payroll costs for management personnel
working on the site, workers not included as direct labor costs engaged in support (e.g.
loading/unloading, clean-up, etc.), administrative office personnel, costs of offices and
temporary facilities including office materials, office supplies, office equipment, minor
expenses, utilities, fuel, sanitary facilities and telephone services at the Site, costs of
liability insurance premiums not included in labor burdens for direct labor costs, costs of
bond premiums, costs of consultants not in the direct employ of the CMAR or
Subcontractors, fees for permits and licenses allowed in the contract. Charges for some
home office administrative personnel may be included in General Conditions if agreed
upon by both CMAR and City.

Schedule of Values - spread sheet with the estimated bid or cost organized by
subcontract categories, allowances, bid contingency, general conditions costs, taxes,
bonds, insurances, and the CMAR’s construction phase fee. The supporting document
for the spreadsheet must be provided in an organized manner that correlates with the
schedule of values. The backup information shall consist of the request for bids, bids
received, and clarification assumptions used for the particular bid item listed on the
schedule of values, if applicable.

PROJECT NAME: SCOTTSDALE AIRPORT TERMINAL AREA REDEVELOPMENT PROJECT
PrROJECT No: AB59
14435578v1 CMAR Des (Rev. Jan 2015) Page 1 of 3
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PROJECT #: DATE:
PROJECT NAME:

Contract No. 2016- -COS

GMP Summary

AMOUNT

A Sub-Contractors Cost of Work (Labor, Materials, Equipment, Warranty) |$
B CMAR Cost of Work (Labor, Materials, Equipment, Warranty, $

Construction Fee)
C Design Fee
D General Conditions
E Cost of Work $
INDIRECT COSTS RATE
F CMAR Construction Fee % |$
G Payment and Performance Bond % |$
H Insurance %%
I Sales Taxes 517%|$
J CMAR INDIRECT COST $
K PROJECT CONTINGENCY $
L TOTAL GMP $

GMP Formulas:

Total Cost of Work: A+B+C+D = E

CMAR Indirect Cost: F+G+H+I=J

Total GMP: E+J+K =L

PROJECT NAME: SCOTTSDALE AIRPORT TERMINAL AREA REDEVELOPMENT PROJECT
PrROJECT No: AB59
14435578v1 CMAR Des (Rev. Jan 2015) Page 2 of 3
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D. A list of the Plans and Specifications with latest issuance date including all addenda
used in preparation of the GMP proposal. The plans used for the GMP must be date
stamped and signed by CMAR, Design Consultant, and Project Manager using the

format below.

Plans Used for Preparation of GMP No.

CMAR

Date

Design Consultant

Date

Project Manager

Date

E. A list of the clarifications and assumptions made by the CMAR in the preparation of the
GMP proposal, to supplement the information contained in the documents.

F. A Critical Path Method diagram construction schedule.

NOTE: The submittal package must be kept as simple as possible all on 8% x 11 sheets. Color
or shading must be kept to a minimum. If used, make sure the color or shading will not affect
the reproduction of the submittal in black and white.

Final GMP submittal will consist of the following:

1. Two (2) Copies of the GMP (perforated as requested by Bids & Specifications) Velo or 3-

hole punched.

2. One copy of the plans and technical specifications used to arrive at the GMP (signed by

Design Consultant, CMAR and Project Manager).

PROJECT NAME: SCOTTSDALE AIRPORT TERMINAL AREA REDEVELOPMENT PROJECT

PROJECT No: AB59
14435578v1 CMAR Des (Rev. Jan 2015)
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INTRODUCTION

PROJECT SUMMARY
The Scottsdale Airport has experienced a growth in activity that has This project will address the following terminal area facilities:
strained the capacity for aircraft parking, specifically larger corporate 5

Existing terminal building, including internal functions and operations

aircraft. There are multiple existing and potential uses for the terminal
) ) ) ) » Facility seating, concessions, rental cars, restrooms, restaurant, offices,
area other than passengers, especially since there is no scheduled air
) ] ! ) i ) conference facilities, and U.S. Customs and Border Protection
service now or in the future. In an effort to identify and define terminal

: . area development opportunities, the Scottsdale Airport has elected to * Passenger vehicle roadway access and circulation
¥ P undertake a Concept and Budget Report (CBR). This process will develop «  Vehicle Parking
4 "_ g - R a project program, propose conceptual designs for improvements, and

* Pedestrian Circulation
provide a preliminary budget for implementing those improvements.
» Building Infrastructure, Building Systems, and Ufilities
This project will focus on the terminal area, consisting of the existing
Terminal Building, the adjacent Aviation Business Center, the existing

parking lots, and the airfield electrical vault.

e © 9000008 TL sl -
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INTRODUCTION

PROJECT VISION PROJECT ASSUMPTIONS
The vision for this project is to upgrade and enhance the existing Airport + Demolition of the entire site - existing tenants
Terminal Area by maximizing the use of the available site through the can temporarily relocate.

development of a new and efficient aviation campus. This will set the

) ) ) « Alignment of N. Airport Drive can change.
trend for future development and services at Scottsdale Airport in a
manner that is fiscally and environmentally sustainable. - Surface parking at NW leg of the site can be

reconfigured and become a parking structure.

s ! R e . + Existing electrical & lighting vault may be

e RAT
] "’ - relocated to best ufilize site.
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INTRODUCTION

Scottsdale Airport
Terminal Area Development Concept Budget Report 03/25/2016

Efficient use of the existing Airport Terminal area space.
(Consolidation and enhancement of the Airport Administration
Offices and existing fenants space to allow for the development

of first class expanded customer service offerings and amenities.)

A fundable project with contracted tenants to cover

the debt service.

Create a sophisticated, modern, and appropriate design
to attract interest and to serve as a leader in design and

development at the airport.

Provide 28 foot tall tail hangar space to attract new

business to the airport.

Creation of an aviation campus with a variety of tenants to

activate the space throughout the day.
Maintain access through or around the site via N. Airport Drive.
Maintain parking component at existing NW surface parking.

Environmentally sustainable in accordance with the City of

Scottsdale Standards.

Maximize user views to the airfield and the McDowell Mountains.
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INVENTORY OF FACILITIES

EXISTING TERMINAL SITE PLAN, EXISTING TERMINAL AREA,
EXISTING TERMINAL BUILDING, & EXISTING AVIATION BUSINESS CENTER

Terminal Area Development Concept Budget Report 03/25/2016
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INVENTORY OF FACILITIES

Scottsdale Airport
Terminal Area Development Concept Budget Report 03/25/2016

EXISTING TERMINAL SITE PLAN

1. Terminal Building
2. Aviation Business Center Office Building

3. Terminal & Aviation Business

Center Parking
4, Airfield Lighting Vault & Generator
5. Existing Monument Sign
6. Outdoor Patio & Viewing Area

7. Covered Parking

< 4o Mead
&Hunt

SCOTTSDALE
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INVENTORY OF FACILITIES

EXISTING TERMINAL AREA

The following analyses and reviews were conducted on the existing facilities (Terminal, Aviation Business
Center, and airfield electrical vault). The goal is fo obtain an understanding and inventory of existing buildings

and their systems for preliminary demolition costs.

The team investigated the local municipal zoning requirements that apply to the project. The above-
mentioned analyses and reviews are limited to that which can be derived from observation, existing

documentation, and discussions with ufility service providers and local agencies.

Existing airport documents were reviewed to assist in developing a comprehensive base of information.

Scottsdale Airport (/ AéDWL Mead
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INVENTORY OF FACILITIES

- ] s RENTAL E_g\z dl 1 ™ ]) e
o S S ] ] T
N B |
PROGRAM:
i - RESTROOMS - A:gm:r AREA  SQUARE FOOTAGE
g e l —O——o0—— | AIRPORT ADMIN ~ ~3,600 sf
N N

N
COLLEGE MAIN LOBBY Q N H ‘
z : | |
EXISTING TERMINAL BUILDING [ e W T @ TERMINAL LEVEL 2 EXISTING FLOOR PLAN
™ = )
. 4. . - . \ —
The existing Terminal building is a two level y n o . RESTAURANT
masonry structure with approximately RESTROOMS
[— 'I =
17,900 sf in area. It was constructed in N \r#.:, { o
, . , PASSENGER HOLDING ‘ BUSINESS
1960’s and expanded in the 1990’s, and — X U
o o o = .
has undergone many updates since then. L1 iess T—_.
It serves as terminal building, with a small 1% N NG -1
gate area, and is home to the airport ! & L Foolkee zomd
administration staff, rental car operations, o AN
, = ) TERMINAL LEVEL1 EXISTING FLOOR PLAN & )
and a restaurant café. It also hosts @ * TERMINAL
BUILDIN
. . ~17 90N
aviation related college classes.
| < Lowt
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INVENTORY OF FACILITIES

|
|
J
VACANT
_1 : "\ FLIGHT CENTER | n
| |
—’—‘_"I[ V¥ 1/
|
PROGRAM
EXISTING AVIATION BUSINESS CENTER R ——
At cruau
FUGHT CENTER ~1,226
LARGE SUITES 2,552 51
. . . . . . MLS:'"TIﬁ '?.g;g:
The existing Aviation Business Center is sl
one level masonry structure with COURTYARD
approximately 9,500 sf in area. It is home * .
. . . /7. BUSINESS
to a flight instruction school, U.S. Customs (%
and Border Protection services, as well as
other vacant small executive type offices. ‘ :
Immediately adjacent to the Aviation > e &
Business Center is an existing masonry Q AVIATION BUSINESS CENTER EXISTING FLOOR PLAN & i )
§ T "~ TERMINAL

electrical vault with emergency BUILDING

generator. Also in the vicinity is the

airport’s pole-mounted rotating beacon.

Scottsdale Airport /g;\ JDWL Mead
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INVENTORY OF FACILITIES
TERMINAL BUILDING & AVIATION BUSINESS CENTER

SRS PO TENAEhiSI'ISSTF!,':gE (sf) cn?é'?l\'g?(sf) TOTAL

Airport Administration Offices 3.620
Flight School 1,226
Customs and Border Protfection 350
Rental Car Office and Counter 1 500
Rental Car Office and Counter 2 500
Restaurants / Concessions 2,809
Holdroom 2,389
Vacant Business Office Space 5,628
Lobby / Common Areas 1,200 1,200
Vacant Pilot Shop 748
College 3,000

SUB TOTAL 15,611 7,559
Circulation, Mechanical, Structural 4,683 2,268

TOTAL 20,294 9.827 30,121 SF

Existing Parking spaces 256 SPACES

AéDWL Mead
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INVENTORY OF FACILITIES

EXISTING SITE UTILITIES

+ ELECTRICAL

«  WATER
+ SEWER
+  GAS

+ DATA

The existing utilities shown in this exhibit
are located based on available
information. The diagram:s illustrate how
after N. Airport Drive was realigned for
the NW parking area, many of the main
utility lines were left in alignment with

the old roadway.

EXISTING UTILITIES BY TYPE

|

WATER & SEWER - CITY OF SCOTTSDALE COMMUNICATION — CENTURY LINK i —

Scottsdale Airport

< ﬁDWL Mead
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@ FORECAST OF DEMAND

TERMINAL SPACE, CHARRETTES & STAKEHOLDER MEETINGS,
EXECUTIVE HANGAR SPACE, TERMINAL SPACE, PROJECT PRIORITIES,
& MARKET ANALYSIS
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FORECAST OF DEMAND

TERMINAL SPACE

The project work began by conducting a sponsor and stakeholder charrette
to collect information and data. That information was used to determine
developmental priorities and create a project program. Meetings were held with

stakeholder agencies and potential terminal area tenants. The purpose of these

workshops was to identify the needs, operations, and goals of these stakeholders.

With the exception of Dodge City College, the balance of the existing fenants
expressed interest in relocating into a new office complex. Dodge City College
expressed interest in being able to remain within the terminal area site should a

larger, stand -alone space be available.

The terminal building does not currently have regular passenger flight service,

nor does it plan to in the future.

CHARRETTES & STAKEHOLDER MEETINGS

Executive Charrette

Airport Leadership (06/03/2015)
Interviews of Current Tenants

Dodge City College (06/08/2015)
Southwest Flight Center (06/08/2015)
Ciao Baby Catering (06/08/2015)
Hertz Rentals (06/16/2015)

Enterprise Rentals (06/30/2015)

U.S. Customs & Border Protection (11/24/2015)
Prospective Tenants

Hangar Space (06/08/2015)

Rental Car (06/16/2015)

Hangar Space (6/23/2015)

Scottsdale Airport
Terminal Area Development Concept Budget Report 03/25/2016
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FORECAST OF DEMAND

EXECUTIVE HANGAR SPACE

Table 3P of the City Council Adopted Airport Master Plan identifies
a significant short term need for larger hangar space. Based on
analysis of available unoccupied property, there is little room for

added hangar space which connects directly to the airfield.

TERMINAL SPACE

Table 3N of the Draft Airport Master Plan identifies the general
aviation terminal area facilities as related to passenger service. The
current terminal building has a small holdroom areaq, but it no longer
has regular passenger service nor plans to have passenger service

in the future.

TABLE 3P
Aircraft Storage Hangar Requirements
Scottsdale Airport

Long

Currently Intermediate Term
Available Term Need Need
Total Based 368 400 430 500
Aircraft To Be Hangared 298 328 357 425
Hangar Area Requirements
T-Hangar/Linear Box Hangar/Covered Tiedown (s.f) 188,100* [ 190,600 194,500 197,300
Executive Hangar (s.f.) 25,900% | 209,000 235,500 287,000
Conventional Hangar (s.f.) 223,600% 243,000 284,000 389,000
Total On-Airport Hangar Area (s.f.) 437,600*
Total Off-Airport Hangar Area (s.f.) 837,800**
Maintenance Area (s.f.) 60,000 64,500 75,000
Total Hangar Area Projected Need (s.f.) 702,600 778,500 948,300

*Includes estimated hangar, maintenance, and office space at Scottsdale Airport (on airport property)

**Includes estimated hangar area within Scottsdale Airpark (off airport property)

Source: Airport records; Coffman Associates analysis

Table 3P of the Adopted Airport Master Plan dated 5/12/2015.

TABLE 3N

General Aviation Terminal Area Facilities

Scottsdale Airport

Currently

Available

Short Term

Need

Intermediate
Term Need

Long Term
Need

General Aviation Services Facility Area (s.f.) 17,970* 12,900 14,500 17,600
Design Hour Passengers 90 103 116 140
Passenger Multiplier 2.5 2.6 2.8 3.0
Auto Parking Spaces 820%* 304 339 416

*Includes space offered in airport terminal building only

**Estimated number of marked auto parking spaces on airport property

Source: Coffman Associates analysis

Table 3N of the Adopted Airport Master Plan dated 5/12/2015.

Scottsdale Airport
Terminal Area Development Concept Budget Report 03/25/2016
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FORECAST OF DEMAND

PROJECT PRIORITIES

*  Maximize site use
* New, efficient facilities and office space

« 28 foot tall tail hangar space to attract new

aircraft to the airport
«  Meet the needs of tenants

« Self-supporting project

MARKET ANALYSIS

Early conceptual terminal area development
concepts were created for use by the airport

staff to help advertise the potential project.

On December 23, 2015, Scottsdale Airport issued
RFP #15RQ001. The response to the RFP
confirmed interest in the project’s potential

large hangar space.

.~ <y

SCOTTSDALE AIRPORT
SDL
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CAPACITY ANALYSIS &
FACILITY REQUIREMENTS

SITE CONSTRAINTS & PROGRAM SUMMARY

Scottsdale Airport /g\ JDWL Mead
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CAPACITY ANALYSIS

SITE CONSTRAINTS

SITE USE, ZONING & APPLICABLE CODES

The project site is zoned industrial, as are the

immediate adjacent parcels.

HEIGHT LIMITATIONS
Sec. 5. 1804 — Property Development Standards

Sec. 7. 101 — Permissible heights of 60 and 75 feet

Sec. 7. 102 - Permissible height and area
regulations, exceptions to height restrictions

FAA Part 77 Surface Analysis

LOT COVERAGE
Sec. 5. 1804 - Property Development Standards

SETBACK REQUIREMENTS
Sec. 5. 1804 - Property Development Standards

PARKING REQUIREMENTS

Sec. 9. 103 - Parking requirements

LANDSCAPING REQUIREMENTS
Sec. 10. 402 - Landscaping requirements by

zoning district

'\ | i
| w—
I-1 ZONING | gl |l
W | m
> |
C-2 ZONING B '»  |COUNTY B e |[COMPUTER
q. —' o ENVIRONMENTAL 12| | = GLILANEE
n:T e T N l SERVICES I il
SCOTTSDALE w — T (P L | b
THUNDERBIRD = N AVIATION WAY \ o | a5
SUITES 2 ‘ | ; | |
‘ 20" SETBACK (STREETSIDEONIY) \\ | | 1| |-1ZONING | ||  I-1ZONING
| - R I [ '
/ﬂ -1 ZONING 1| |
I | |
C-2 ZONING | 1| a0
‘ o I
SCOTTSDALE SURFACE ' | ;:
THUNDERBIRD { PARKING r '
SUITES
- - '/T - ‘N-AIRPORTDRIVE— - — - — - —f- - —
TR & Il . 20’ SETBACK (STREET SIDE ONLY)
20’ SETBACK (STREET SIDE ONLY) j [
N AIRPORT DRIVE |-
20’ SETBACK (STREETSIDEONLY) . © %6
KX Sy SURFACE
O’/@Q PARKING
LANDMARK 0. S
AVIATION vl
TERMINAL BUSINESS CENTER
BUILDING 2

I-1 ZONING

Scottsdale Airport
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CAPACITY ANALYSIS

SITE CONSTRAINTS

The Terminal Area with Part 77 values are
shown to the right. This was reviewed to
identify potential aeronautical hazards and
to evaluate the effect of any proposed

construction on operating procedures.

The values shown on this exhibit are less

restrictive than the height limitations

imposed by the local applicable codes.

I e Elevations represent Part 77 transitional surface elevations. Part 77 is based on
=3y runway end elevations and applicable instrument approaches-———— 0 30 60

e - « Elevations are in feet above mean sea level (MSL)

Scottsdale Airport /g;\ JDWL Mead
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FACILITY REQUIREMENTS

PROGRAM SUMMARY

BUILDING SPACE NAME AREA
+ Office space

o Airport administration offices HANGAR A 33,000 SF

o Office space for aviation service
oriented businesses

o Customer service space for aviation service Attached Support Space 3,000
oriented businesses

Aircraft Storage Space 30,000

HANGAR B 32,000 SF
* Restaurant and meeting / banquet facility AIRCRAFT HANGARS
. . Aircraft Storage Space 30,000
* Higher education
* U.S. Customs & Border Protection Rieg e SUpIRel peEE 00
« Tall tail hangar space
o Aircraft self fuel services TOTAL HANGARS 65,000 SF

« Secure shaded parking and vehicle circulation

+ Public plaza and shaded pedestrian circulation PARKING # OF SPACES

« Airport history monument location
PARKING 250

Scottsdale Airport /Q\ JDWL Mead
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FACILITY REQUIREMENTS

PROGRAM SUMMARY
AIRPORT ADMINISTRATION OFFICES 3,500 SF RESTAURANT AND CONCESSIONS 4,100 SF
OFFICE SPACE 5,350 SF Restaurant 2,000
Flight School 2,000 Vending 100
Customs and Border Profection 1,150 Exterior Patio 2,000
Business Office 1 750 MEETING / BANQUET FACILITY 4,000 SF
AVIATION Business Office 2 1,150 RESTROOMS 1,750 SF
Sl s Civil Air Patrol (CAP) 300 LOBBY AREAS 2,700 SF
COMMON AREAS / SUPPORT 4,946 SF
CUSTOMER RENTAL SERVICES 1,500 SF Mechanical / Electrical
Rental Car Office 1" 500 Circulation
Rental Car Office 2 500
Rental Car Office 3’ 500 TOTAL OFFICE BUILDING 27,846 SF

< Low

SCOtt?dale Alrport ,—w—-\ ARCHITECTS - PLANNERS e . Mllead‘t
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ANALYSIS OF ALTERNATIVES

DEVELOPMENT OF ALTERNATIVES, EFFICIENT USE OF THE SITE,
CONCEPTUAL ALTERNATIVE ONE, CONSTRUCTION COST ESTIMATE,
& CONCEPTUAL ALTERNATIVE TWO & THREE

Terminal Area Development Concept Budget Report 03/25/2016
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ANALYSIS OF ALTERNATIVES —
|I :ﬂ::;nms;lv: " :lr’;;”mnmgﬂuus
:‘S;;‘qg, s’('rl\CKS ZJ | DA 0 ke e
>\\\_ \* = 2 W) i‘).b \\7» ' - — : ) I : |
e N e e ! |
DEVELOPMENT OF ALTERNATIVES [ e e § s me———— K |~
EXISTING ROADWAYS TO REMAIN PARTIAL REMOVAL DOF EXISTING ROADWAYS
The analysis of alternatives focuses on a
number of specific issues that are most I -
important to the growth and development .
| = 60,300 SGFT
of the airport terminal area. N L=
, R T
.o . . . l [
Specific items included in the developed and r o : j e
= AREA mws SETBACKS PAREING RE AREA Nl‘m.s SETEACKS
. . - 199,475 SOFT | o « 152,600 SOFT
evaluated alternatives include: 1 Pl SR =) ;o i s b

EXISTING ROADWAYS REMOVED
NEW ROADWAYS ADDED

*  Maximizing the use of the site

+ Best use of existing infrastructure

+ Access to and from the terminal apron

+ Hangar access

* Vehicle access and parking

» Loading zones and drop off areas

« Energy efficiency and sustainability

* Best value

NEW ROADWAY /REVERT TJ PREVIOUS PARTIAL RUAD CLOSURE

Study diagrams as related to roadway alignments and utilities

Scottsdale Airport /g;\ JDWL Mead
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ANALYSIS OF ALTERNATIVES

EFFICIENT USE OF THE SITE

The first step was the development of site alternatives to understand which configuration maximized the
building area and access to the apron, and which had the least impact on existing roadways. The site plan

that best met these goals was the option where the roadway aligns with existing utilities.

LANDSIDE SITE
TOTAL LOT AREA
= 635,950 SQFT

AREA MINUS SETBACKS

= 60,300 SQFT

APRON SIDE SITE
TOTAL LOT AREA
= 160,900 SQFT

N
|

) = AREA MINUS SETBACKS

i = 152,600 SQFT
jﬂ_-‘i et =

|
I
I
|
I
I
I
|
I
|
I
|
I
I
I
I
I
e |
L
1,
. Ll

SITE OPTION 3 - PARTIAL ROADWAY REMOVAL -

NEW ROADWAY (RETURN TO PRE 2007 DEVELOPMENT LOCATION) g o 64 18
g —

SETBACKS - UTILITIES - EASEMENTS

Scottsdale Airport /Q\ JDWL Mead
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ANALYSIS OF ALTERNATIVES

EFFICIENT USE OF THE SITE

The next phase in the development of alternative site plans reviewed site capacity in terms of maximizing the

program based on adjacency, constraints, and buildable area.

Existing Building

Existing Building | l

Existing Building

[ 1577277277722 a7/ )

i
é

Existing
Building

n— =t Existing
Z 77 a2 ) Building Existing

E % Building

Existing
Building

Existing
Building

Electrical Vault

Electrical Vault

Apron
Site & Program Study Diagrams
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ANALYSIS OF ALTERNATIVES

CONCEPTUAL ALTERNATIVE ONE

This site plan was used to generate a Rough Order of
Magnitude (ROM) budget estimate based on square
foot costs for new construction and other significant

cost items.

Conceptual Alternative One is based on the following:

+  Programming needs resulting from the demand

phase of the process
* Respect for existing utilities

* Parking function to remain on the north part of

the property
» Restriction by the existing electrical vault
+ Direct access to the apron

+ Allowance for the development of a future hangar

and college/ office building

+ A 49,500 sf office building

E. BUTHERUS DRIVE

PROJECT AREA ik
AT, L/ /]
/ L/ /
7 F 4 b ¢
/ , / L/ / L/
y T LT j / ¢ A /A £
/ 7 q /
/ /
Porromrs ] % /1 / ! .
S0 O N o £ /] / = /
iy ¢ /] / i 4
: 0 £ / /j ; /] ;
I | /
ey | / /
PARKING g | % /] L/
GARAGE | / j 4
i b it /
‘; | I £
T ._‘_‘_T_"_—_T_'_'_T_'_‘_T_‘_‘_Ti":.i.,-- —— | —— lﬁ
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___________________________________ gy N
-------- T I
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B (iR I
— |
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ANALYSIS OF ALTERNATIVES

CONSTRUCTION COST ESTIMATE

A Rough Order of Magnitude (ROM) construction estimate was
developed to create a budgetary number to use when reviewing the
project’s financial viability. The estimate is based on Conceptual
Alternative One, along with additional information provided by

the design team.

The limit of construction is assumed to be 5.7 acres. The administration
building’s 49,500 sf of new construction conforms to COS standards,
with the benchmark being the “Scottsdale Quarter” area. The
anticipated start of construction is early 2017. All unit rates and lump
sums in this ROM estimate are inclusive of relevant mark-ups for the

contractor’s general conditions, insurance and bonds, fees and faxes.

Exclusions include: hazardous material remediation; kitchen
equipment; emergency power; new electrical fransmission lines;
new transformers (assumed by utility co.); F. F. E.; relocation expenses;

permits and fees; owner’s contingency; and A/E fees.

Inclusions include: allowance for design and construction contfingency;

and allowance for escalation.

TOTAL
A |SITE PREPARATIOMN TB7.450
I
B. [ADMINISTRATION BUILDING 10,215,000
I
€. [HAMGAR 3,700,000
I
0. JPAREING GARAGE 4,972,000
I
E. |[SITE IMPROVEMENTS: 1,366,600
AC pavement 5 74,100
Concrete paving 5 232,500
sundry site concrete, masonry and metals 5 100,000
softscape 5 250,000
Site furnishings 4 20,000
Manument signage 5 20,000
Fuel farm 5 170,000
Artwork 5 500,000
F. |SITE UTILITIES: 180,000
Water service 5 60,000
Fire service 5 55,000
SewWer service 5 65,000
G. |5ITE 3TORMWATER DRAINAGE 150,000
I
H. |SITE ELECTRICAL 345,000
I
l. F.F.E. excluded
I
SUB-TOTAL 21,686,050
I
I, |DESIGN f CONSTRUCTION f ESCALATION CONTINGEMCIES: 3,308 648
Design / Construction Contingency 5 2,169,605
Escalation Contingency 5 1,139,043
|ROUGH ORDER OF MAGNITUDE CONSTRUCTION COST ESTIMATE TOTAL 25,004,698

Scottsdale Airport
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ANALYSIS OF ALTERNATIVES

CONCEPTUAL ALTERNATIVE TWO
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Alternative Two was based on comments received on the first alternative and

the idea of creating of a aviation campus feel by placing the Aviation Business

Center (ABC) between to the hangars. This allowed for a formal, central drop-off

area to serve the buildings adjacent to the apron. At the airside of the ABC, a

plaza was developed to provide a public area for airfield viewing. This plan also

added a classroom office building to the south of the parking garage.

CONCEPTUAL ALTERNATIVE THREE

{ Elactrical Easomant (Roquires Verication)
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Alternative Three was based on comments received on the second alternative. The

main changes from the previous plan include the roadway alignment to allow for a

future siting of the classroom office building on the east side of the parking garage.

This, along with the placement of hangar parking at the sides of the facilities, further

strengthened the idea of creating an aviation campus feel along Airport Drive.

Scottsdale Airport
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@ PREFERRED ALTERNATIVE

PREFERRED SITE PLAN, CONCEPTUAL MASSING, CONCEPTUAL MASSING &
MATERIAL, CONCEPTUAL FLOOR PLANS, & ELEVATIONS & VIEWS

Terminal Area Development Concept Budget Report 03/25/2016
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PREFERRED ALTERNATIVE

PARKING STRUCTURE

PREFERRED SITE PLAN

L]
TTLELLTTTTTTTT

PARKING
STRUCTURE

The preferred site plan is a refinement of EXISTING PAVING

| LANDSCAPE AND
RETENTION AREA

the alternative three. Revisions to the site

DESERT LANDSCAPE WITH
IRRIGATION, TYP.

plan included:

RE-LOCATED COMNCRETE SIDEWALK, TYP.

« The Aviation Business Center (ABC) is AIRPORT G N > . ;
( ) MONUMENT SIGN R R e N B - MNEW ASPHALT
o T T T ] PAVING, TYP.

HAMGAR 'B' SUPPORT

moved closer to the apron to make the

most of the airfield views.
CONCRETE SIDEWALK

| /_ VEHICLE GATE

l//— TRASH ENCLOSURE

+ The plaza area at the north of the ABC LT
LANDSCAPE AND -
is further arficulated fo create a sense RRTETINATER

of identity for the larger campus. PROJECT AREA /
VEHICLE GATE

* Hangars sizes are maximized to best
N o ' TRASH ENCLOSURE —— |
utilize the site, and the support space

AY AIRCRAFT

’,,z-— &-0" SCREEMN WALL

COVERED PARKING
re

COVERED PARKING HANGAR B
30000 =F

AVIATION NEW ASPHALT
BUSINESS PAVING, TYP.

CENTER
/— VEHICLE GATE

sizes are slightly reduced.

VEHICLE GATE \

8-0" SCREEN WALL

AIRPORT OFFICIALS PARKING
8'-0" DECORATIVE VIEW FENCE

LANDSCAPED PUBLIC
VIEWING AREA

SITE PLAN
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PREFERRED ALTERNATIVE

CONCEPTUAL RENDERING OF PRELIMINARY MASSING

Conceptual image showing classroom office building at east side of parking garage

The proposed Aviation Business Center is a new, three
level steel structure. The building envelope consists of
concrete and architectural metal panels, along with
insulated glass wall systems. The approximate 50’
structure height is tfopped with a membrane system

roof and is approximately 96’ wide x 96’ deep.

The construction type is 1IB, and the building will have the
required life safety and fire suppression systems.

The design will follow LEED®/Green Building principles.

The building is situated between two executive hangars,
with a triple height glass facade and accent shades that
will establish a primary entry and sense of identity for the
building. This will coincide with the interior lobby and

vertical circulation elements.

The building’s interior is efficient in layout, promoting easy
wayfinding. Each level has common use restrooms. The

design finishes will be clean and

Conceptual image from apron

modern, with durable flooring in common circulation
areas and lobbies on par with other new development in
the airpark area. Each level will have an outdoor area of

varying size from which to view the airfield.

The exterior site is well landscaped with native and
desert adapted species that complement the

architecture of the building and airport campus.

Scottsdale Airport
Terminal Area Development Concept Budget Report 03/25/2016

< 4o Mead

SCOTTSDALE AIRPORT ? &I_Iunt ‘ 33

SDL



AVIATION BUSINESS CENTER

CONCEPTUAL MASSING & MATERIALS /‘/\

View from N. Airport Drive

View from Apron

Scottsdale Airport ( AADWL Mead
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AVIATION BUSINESS CENTER

CONCEPTUAL FLOOR PLANS
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AVIATION BUSINESS CENTER CONCEPTUAL ELEVATIONS

— - .52-_2.0 — .Su:.Q.
ROOF ROOH

L _E'LQ. — _W'_U'Q.
LEVEL § LEVEL 3

- _‘5_'-% A .’5-_°‘.$
LEVEL2 LEVELZ2

Y o
LEVEL 1

- o.
LEVEL 1 $

AVIATION BUSINESS CENTER - NORTH ELEVATION
332" = 10"

1 AVIATION BUSINESS CENTER - WEST ELEVATION

332" =1-0"

4

AVIATION BUSINESS CENTER - EAST ELEVATION AVIATION BUSINESS CENTER - SOUTH ELEVATION

3 )7 =1a 2 )37 = 10"
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AT BRI 25 E130E CONCEPTUAL ELEVATIONS WITH DISPLAY AIRCRAFT & EXTENDED ROOF OVERHANG

1 )-AVATION BUSINESS CENTER - NORTH ELEVATION ALT 5\, AVIATION BUSINESS CENTER - WEST ELEVATION ALT
3/32" =1%0"

AVIATION BUSINESS CENTER - EAST ELEVATION ALT 4 )-AVIATION BUSINESS CENTER - SOUTH ELEVATION ALT
3/32" =1-0" =

3
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AVIATION BUSINESS CENTER

CONCEPTUAL MASSING & MATERIALS

@ SE AXON

@ SW AXON
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OVERVIEW

These proposed executive-type hangars,
with 28’ door heights, will be able to
accommodate aircrafts up to a Global
Express or Gulfstream 650. The hangars are
30,000 square feet and approximately 195’
wide x 154" deep. In addition, they are
supported by a private fuel farm, with a
20K gallon capacity, for tenants in the
hangar facility, as well as additional

ancillary hangar support space.

The two executive hangars are of similar
size and construction type. Additional
space is available for hangar support
functions up to 4,000 sf. Along with the
Aviation Business Center, the design will

follow LEED®/Green Building principles.

Each hangar is a long-span, steel-framed

structure with concrete walls and

PROPOSED EXECUTIVE HANGARS

architectural metal cladding at the
support areas and covered entry arecs.
The approximate 40’ structure height is
topped with a membrane system roof.
Each hangar has sliding doors with a 28’
clear height opening with direct apron
and runway access. Hangar construction
type is lIB, and the fire suppression is
comprised of a foam-water system. The
inferior is finished with durable walls and

coated concrete floors.

The exterior site is well landscaped with

native and desert adapted species that
complement the unique architecture of
the airport campus. Private gated ramp
access and shaded parking are located

adjacent to the facility.

Conceptual View of Typical Hangar Design
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PROPOSED EXECUTIVE HANGARS TYPICAL CONCEPTUAL HANGAR ELEVATIONS

R

HANGAR - EAST ELEVATION HANGAR - NORTH ELEVATION

HANGAR - WEST ELEVATION HANGAR - SOUTH ELEVATION

Scottsdale Airport ‘ /g;\ JDWL Mead
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PARKING GARAGE

oF -

The parking garage is three levels and can accommodate approximately 250 vehicles.

current design is based on a precast concrete structure with parking on slopped surfaces.

There is the option for a 4th level to park approximately 100 additional vehicles. The ‘ v
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REVISED PREFERRED ALTERNATIVE

FLEXIBITY & RESPONSE TO CHANGES IN DEMAND R SRS j
os L L[ TTTTTTT iR — PARKING STRUCTURE BAS
The site plan and building concepts included in the Concept : gg — =
i Be o LD .
Budget Report are at the level that allow for flexibility and further EXISTING PAVING AT T TTTTT i
PARKING —|~.
i i i ; STRUCTURE N
refinement of the program without affecting the project goals and iMinimimn = DESERT LANDSCAPE WITH
intent of the overall design. During the final stages of validating RELOCATED R Bt e g QR covcReTESEwALC v W——
H . . MONUMENT SIGN : 2 ) " QA NEW ASPHALT
tenant commitments to the Terminal Area Development Project, 3 25 g@."““ \’fa ProolbicR: TP
" SERS 08 ko
the demand for office space was reduced by 2,500 square feet
CONCRETE SIDEWALK, TYP.
and parking by 40 spaces. o woermn Lsg Leiscdiannd f VEHICLE GATE
. . L. . Lo PROJECT AREA == =3 [ s : -~ TRASH ENCLOSURE
To adapt to this change and further improve efficiencies, the Aviation / i
. . . f . VEHICLE GATE / R AIRCRATT 8-0" SCREEN WALL
Business Center & Parking Structure were revised as follows; T
8 COVERED PARKING
. . . COVERED PARKING — | ) HANGAR A "'AN.SQRB
+ The Aviation Business Center was reduced from 3-Levels to 2-Levels. ‘ sow0cr : NEW ASPHALT
BUSINESS PAVING, TYP.
CENTER
. . VEHICLE GATE ! i S VEHICLE GATE
+ The Banguet/Meeting Room & Restaurant remained at \ ‘ il :
the top level and the restaurant related office space was
moved to the top level. AR 8-0" SCREEN WALL
VIEWING AREA AIRPORT OFFICIALS PARKING
8'-0" DECORATIVE VIEW FENCE
+ The Airport Administrative Offices were moved to the lower level. S1'|'TE0I?(|)_"AN
« Parking count was reduced from 250 to 210 spaces. The Hangars and Balance of the site essentially remained unchanged.
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FACILITY REQUIREMENTS

2-LEVEL ABC PROGRAM

BUILDING SPACE NAME AREA SPACE NAME AREA

RESTAURANT 2,625 SF
AIRPORT ADMINISTRATION OFFICES 3,500 SF Restaurant 2000
) Exterior Patio 625
Customs and Border Protection 1,150
MEETING / BANQUET FACILITY 5,375 SF
The Brick Catering Office 750 (et 4,000
Exterior Patio 1,375
AVIATION R ’
Civil Air Patrol (CAP 300
BUSINESS CENTER ( ) RESTROOMS 1,750 SF
CUSTOMER RENTAL SERVICES 1,000 SF e 2,700 SF
COMMON AREAS / SUPPORT 4,114 SF
Hertz 500 Mechanical / Electrical
Circulation
Enterprise 500
TOTAL OFFICE BUILDING 23,264 SF

SPACE NAME # OF SPACES

PARKING 210

< ZowL Mead
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REVISED AVIATION BUSINESS CENTER 2-LEVEL

CONCEPTUAL MASSING & MATERIALS
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View from N. Airport Drive

Conceptual Sketch View of Entry

View from Apron
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REVISED AVIATION BUSINESS CENTER 2-LEVEL

CONCEPTUAL FLOOR PLANS
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REVISED AVIATION BUSINESS CENTER CONCEPTUAL ELEVATIONS

- 350 $
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LEVEL 1
1\, AVIATION BUSINESS CENTER - NORTH ELEVATION
332" = 10" AVIATION BUSINESS CENTER - WEST ELEVATION
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REVISED AVIATION BUSINESS CENTER 2-LEVEL

CONCEPTUAL MASSING & MATERIALS

@ SE AXON @ SW AXON

< AéDWL Mead
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REVISED FACILITY REQUIREMENTS

REVISED 2-LEVEL ABC PROGRAM

BUILDING SPACE NAME AREA SPACE NAME AREA

RESTAURANT 2,625 SF
AIRPORT ADMINISTRATION OFFICES 3,500 SF Restaurant 2000
) Exterior Patio 625
Customs and Border Protection 1,150
MEETING / BANQUET FACILITY 5,375 SF
The Brick Catering Office 750 (et 4,000
Exterior Patio 1,375
AVIATION o ’
Civil Air Patrol (CAP 300
BUSINESS CENTER (CAP) RESTROOMS 1,750 SF
OFFICE SPACE 1,000 SF e 2,700 SF
COMMON AREAS / SUPPORT 4,114 SF
Unassigned 1,000 Mechanical / Electrical
Circulation
TOTAL OFFICE BUILDING 23,264 SF

SPACE NAME # OF SPACES

PARKING 160

< ZowL Mead

SCOttSdale Alrport ,—w—\ ARCHITECTS + PLANNERS inc
Terminal Area Development Concept Budget Report 03/25/2016 SCOTTSDALE AIRPORT ? &Hunt 48

SDL



REVISED AVIATION BUSINESS CENTER

CONCEPTUAL FLOOR PLANS
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REVISED PARKING GARAGE -2 LEVEL

OVERVIEW

The parking garage is two levels and can accommodate approximately 160 vehicles.
There is the option for an added level to park approximately 100 additional vehicles. The

current design is based on a precast concrete structure with parking on slopped surfaces.

@ AXON GARAGE -2 LEVELS
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GARAGE LEVEL 1 PLAN - 2 LEVELS
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=

2
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GARAGE LEVEL 2 PLAN - 2 LEVELS
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1" = 20"0"
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ESTIMATE OF PROBABLE
CONSTRUCTION COSTS

Scottsdale Airport /g\ JDWL Mead
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PROBABLE CONSTRUCTION COST ESTIMATE

PROBABLE PROJECT COST SUMMARY - PREFERRED ALTERNATIVE (3-LEVEL AVIATION BUSINESS CENTER)

TOTAL PROBABLE

PROJECT COST*
SITE (PREPARATION, IMPROVEMENTS, UTILITIES, STORM WATER, DRAINAGE, ELECTRICAL) $2,926,803
AVIATION BUSINESS CENTER (3-LEVEL) $7.945,333
HANGAR ‘A’ (INCLUSIVE OF FUEL FARM) $6,313,955
HANGAR ‘B’ $5.702,456
PARKING GARAGE (250 SPACES) $5.043,831
TOTAL $27,750,377

*Total Probable Project Costs Include Total Probable Construction Costs (Direct Costs & Contingencies) plus Soft Costs & Other Costs. Soft Costs Include Design Fees, Review and Permit

Fees, Construction Administration Fees, Testing & City CPM Fees. Other Costs include allowances for Security, Data, Audio/Visual, Fixtures, Furnishings & Equipment.
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PROBABLE CONSTRUCTION COST ESTIMATE

SUMMARY- PREFERRED ALT (3-LEVEL ABC)

TOTAL PROBABLE TOTAL PROBABLE
A program budget was developed based on the CONSTRUCTION COST* PROJECT COST**
preferred alternative. It includes:
. SITE (PREPARATION, IMPROVEMENTS, UTILITIES) $2,444,094 $2,926,803
+ Site development costs
« Utility costs AVIATION BUSINESS CENTER (3-LEVEL) $6,458,073 $7,945,333
 Building demolition costs
HANGAR ‘A’ (INCLUSIVE OF FUEL FARM & 3,000 SF ANCILLARY SPACE) $4,966,274 $6,131,955
» General building construction costs
. Arch”‘ec‘l‘urc|/engineering fees HANGAR ‘B’ (lNCLUSlVE OF 2,000 SF ANCILLARY SPACE) $4,749,202 $5,702,456
* Plan approval fees PARKING GARAGE (250 SPACES) $4,219,174 $5,043,831
+ Bidding costs
. . TOTAL $22,836,818 $27,750,377
+ Contingencies

* Sponsor costs (soft costs
P ( ) *Total Probable Construction Costs Include Direct Costs & Contingencies. Assumes Start of Construction is early 2017.

+ Escalation **Total Probable Project Costs Include Total Probable Construction Costs plus Soft Costs & Other Costs. Soft Costs Include Design Fees, Review and Permit Fees,
Construction Administration Fees, Testing & City CPM Fees. Other Costs include allowances for Security, Data, Audio/Visual, Fixtures, Furnishings & Equipment.
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PROBABLE PROJECT COST SUMMARY - REVISED PREFERRED ALTERNATIVE (2-LEVEL AVIATION BUSINESS CENTER)

TOTAL PROBABLE

PROJECT COST*
SITE (PREPARATION, IMPROVEMENTS, UTILITIES, STORM WATER, DRAINAGE, ELECTRICAL) $3.037,898
AVIATION BUSINESS CENTER (3-LEVEL) $6,429,199
HANGAR ‘A’ (INCLUSIVE OF FUEL FARM) $6.357,695
HANGAR ‘B’ $5.918,329
PARKING GARAGE (210 SPACES) $4,497,215
TOTAL $26,240,336

*Total Probable Project Costs Include Total Probable Construction Costs (Direct Costs & Contingencies) plus Soft Costs & Other Costs. Soft Costs Include Design Fees, Review and Permit
Fees, Construction Administration Fees, Testing & City CPM Fees. Other Costs include allowances for Security, Data, Audio/Visual, Fixtures, Furnishings & Equipment.
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SUMMARY- REVISED ALT (2-LEVEL ABC)

TOTAL PROBABLE TOTAL PROBABLE
A program budget was developed based on CONSTRUCTION COST* PROJECT COST**
the preferred alternative. It includes:
, SITE (PREPARATION, IMPROVEMENTS, UTILITIES) $2,555,188 $3,037,898
+ Site development costs
» Utility costs AVIATION BUSINESS CENTER (2-LEVEL) $5,231,194 $6,429,199
+ Building demolition costs
HANGAR ‘A’ (INCLUSIVE OF FUEL FARM & 3,000 SF ANCILLARY SPACE) $5,192,014 $6,357,695
« General building construction costs
« Architectural/engineering fees HANGAR ‘B’ (INCLUSIVE OF 2,000 SF ANCILLARY BUILDING) $4,965,075 $5,918,329
* Plan approval fees PARKING GARAGE (210 CAR SPACES) $3,788,862 $4,497,215
« Bidding costs
) , TOTAL $21,732,333 $26,240,336
« Contingencies

* Sponsor cosfs (SOH COSTS) *Total Probable Construction Costs Include Direct Costs & Contingencies. Assumes Start of Construction is early 2017.

« Escalatfion **Total Probable Project Costs Include Total Probable Construction Costs plus Soft Costs & Other Costs. Soft Costs Include Design Fees, Review and Permit Fees,
Construction Administration Fees, Testing & City CPM Fees. Other Costs include allowances for Security, Data, Audio/Visual, Fixtures, Furnishings & Equipment.
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REVISION 2 — TWO LEVEL PARKING STRUCTURE

PROBABLE PROJECT COST SUMMARY - REVISED PREFERRED ALTERNATIVE (2-LEVEL AVIATION BUSINESS CENTER & 2-LEVEL GARAGE)

TOTAL PROBABLE

PROJECT COST*
SITE (PREPARATION, IMPROVEMENTS, UTILITIES, STORM WATER, DRAINAGE, ELECTRICAL) $3.037,898
AVIATION BUSINESS CENTER (3-LEVEL) $6,429,199
HANGAR ‘A’ (INCLUSIVE OF FUEL FARM) $6.357,695
HANGAR ‘B’ $5.918,329
PARKING GARAGE (160 SPACES) $3.465,715
TOTAL $25,208,836

*Total Probable Project Costs Include Total Probable Construction Costs (Direct Costs & Contingencies) plus Soft Costs & Other Costs. Soft Costs Include Design Fees, Review and Permit
Fees, Construction Administration Fees, Testing & City CPM Fees. Other Costs include allowances for Security, Data, Audio/Visual, Fixtures, Furnishings & Equipment.
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REVISION 2 - TWO LEVEL PARKING STRUCTURE

SUMMARY- REVISED ALT

TOTAL PROBABLE TOTAL PROBABLE
2-LEVEL ABC & 2-LEVEL PARKING CONSTRUCTION COST* PROJECT COST**
A program budget was developed based on
the preferred alternative. It includes: SITE (PREPARATION, IMPROVEMENTS, UTILITIES) $2,555,188 $3,037,898
* Site development costs AVIATION BUSINESS CENTER (2-LEVEL) $5,231,194 $6,429,199
 Utility costs
- " HANGAR ‘A’ (INCLUSIVE OF FUEL FARM & 3,000 SF ANCILLARY SPACE) $5,192,014 $6,357,695
» Building demolition costs
+ General building construction costs HANGAR ‘B’ (INCLUSIVE OF 2,000 SF ANCILLARY BUILDING) $4,965,075 $5,918,329
» Architectural/engineering fees
PARKING GARAGE (160 CAR SPACES) $2,919,833 $3,465,715
» Plan approval fees
« Bidding costs TOTAL $20,863,304 $25,208,836

» Contingencies
*Total Probable Construction Costs Include Direct Costs & Contingencies. Assumes Start of Construction is early 2017.

* Sponsor cosfs (SOH COSTS) **Total Probable Project Costs Include Total Probable Construction Costs plus Soft Costs & Other Costs. Soft Costs Include Design Fees, Review and Permit Fees,

£ i Construction Administration Fees, Testing & City CPM Fees. Other Costs include allowances for Security, Data, Audio/Visual, Fixtures, Furnishings & Equipment.
* [EScalafion
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