Item 31

CITY COUNCIL

Meeting Date: August 24, 2021

General Plan Element: Community Involvement

General Plan Goal: Seek early and ongoing involvement in policy-making
discussions.

ACTION

Initiate the following:

A. A non-major General Plan amendment to the 2018 Old Town Scottsdale Character Area Plan;
and

B. Atext amendment to the City of Scottsdale Zoning Ordinance (No. 455), to the Downtown (D),
Downtown Overlay (DO), and Planned Block Development (PBD} zoning districts — and other
affected sections, as applicable; and

C. An amendment to the Downtown Infill Incentive District; and

D. Staff direction to update the Old Town Scottsdale Urban Design & Architectural Guidelines as
necessary by any corresponding amendments to the Old Town Scottsdale Character Area Plan,
associated portions of the City’s Zoning Ordinance, or the Downtown Infill Incentive District.

BACKGROUND

Scottsdale City Council adopted the existing Old Town Scottsdale Character Area Plan (OTSCAP) in
2018. It serves as the long-range, guiding, policy document for growth and development in Downtown
Scottsdale. As an adopted Character Area Plan in the 2001 General Plan, the OTSCAP incorporates
community goals, policies, and an implementation program specific to the downtown area. Old Town
is also identified as a Growth Area in the 2001 General Plan. Old Town and the Airpark and McDowell
Road Corridor Growth Areas are the economic engines for the community, and are intended to
accommodate future growth including mixed-use development and enhanced transportation and
transit activity. In addition to the OTSCAP policy document, development in Old Town is also guided
by the Downtown (D), Downtown Overlay (DO), and Planned Block Development (PBD) sections of
the Scottsdale Zoning Ordinance — as well as the Downtown Infill Incentive District as approved by
Resolution No. 8370 - in conjunction with the Old Town Scottsdale Urban Design & Architectural
Guidelines.

At their June 22, 2021, Work Study Session about the Old Town Scottsdale Character Area Plan
(Attachment 1), City Council directed staff to agendize a discussion and possible initiation to consider
amendments, through subsequent public outreach and public hearings, to the Old Town Scottsdale
Character Area Plan, Zoning Ordinance, and Design Guidelines to consider the following (with no
priority in the listing):

¢ The provision of quality new development and redevelopment;
o Development Type designations, locations, and transitions to one another;
¢ The consideration of development flexibility in the Plan, Zoning Ordinance, and Guidelines,
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e Re-examination of the use of downtown land use designations, districts, and development
types — using all three can be confusing;

e The provision of more interconnected, public open space areas in Old Town;

e Providing stronger development requirements in the Zoning Ordinance and the Old Town
Scottsdale Urban Design and Architectural Guidelines;

e Providing an enhanced focus on transportation, infrastructure, sustainability, tourism, and
economic development in the Old Town Scottsdale Character Area Plan;

¢ The naming of Downtown or Old Town and consideration for consistency with Plan, Zoning
Ordinance, and marketing/branding efforts for this area of the community;

¢ Maintaining, adding, restricting, reducing, or removing Zoning Ordinance base development
standards and bonus provisions; and

e Ensuring that bonus provisions within the Zoning Ordinance, if maintained, provide greater
and better-defined public benefits, and re-examining bonus payment calculations

In consideration of the above list, staff has considered the requested items of City Council and would
suggest the following:

A. Items noted above that are associated with changes to the 2018 Old Town Scottsdale
Character Area Plan would necessitate an initiation of a non-major General Plan amendment
to update that Plan; and

B. Items associated with changes to the Downtown (D), Downtown Overlay (DO), and Planned
Block Development (PBD} zoning districts — and other affected sections of the ordinance — as
well as the Downtown Infill Incentive District, — would necessitate an initiation of a text
amendment(s) to the city’s Zoning Ordinance and Downtown Infill Incentive District; and

C. Adjustments to the Old Town Scottsdale Character Area Plan and Zoning Ordinance may
necessitate an update to the Old Town Scottsdale Urban Design & Architectural Guidelines.

ORGANIZATION STRATEGIC PLAN

At the July 1, 2021 City Council regular meeting, City Council adopted the 2021/22 Organization
Strategic Plan (Attachment 2). One of the priority items included, under the heading of Support
Economic Vitality, is “To improve quality and consistency of proposed development in Old Town
Scottsdale, review and update the Old Town Scottsdale Character Area Plan with proposed changes
to be adopted by City Council by October 31, 2021.”

The desired October 31% date identified by City Council to achieve such a plan update was identified
at a June 1% City Council meeting. However, at their June 22nd Work Study Session, City Council
directed staff to bring the Old Town Scottsdale Character Area Plan and Zoning Ordinance forward
for initiation at the August 24, 2021 regular meeting. Consequently, initiation on August 24" will
necessitate a later adoption date for City Council than the originally anticipated date of October 31,
2021, in Organization Strategic Plan. Extending beyond this original date will allow for public
participation and outreach regarding the proposed plan changes and Zoning Ordinance text
amendment(s), that is expected by the community. City staff has included a public participation plan
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with anticipated dates for this process {(Attachment 3). The new anticipated Council adoption date for
Plan and Zoning Ordinance changes is February/March 2022.

COMMUNITY INVOLVEMENT

NEXT STEPS

Should City Council initiate a non-major General Plan amendment and a text amendment(s) to
update the Old Town Scottsdale Character Area Plan and corresponding Downtown (D), Downtown
Overlay (DO), and Planned Block Development (PBD) zoning districts, as well as the Downtown Infill
Incentive District, planning staff will begin the public outreach process with the community. To
promote best practices with public outreach, the Old Town Policy and Regulatory Public
Participation Plan (Attachment 3) includes opportunities for community involvement such as open
house(s), focus groups, presentations to community groups, online notification and feedback, and
concludes with Planning Commission and City Council public hearings in the 1st quarter of 2022. The
following timeline represents a summation of public outreach opportunities as proposed by the
Public Participation Plan concerning Old Town Scottsdale Policy and Regulatory Updates
(Attachment 3):

e At least one (1) — City Council Study Session meeting scheduled to occur in September 2021 ;

e At least one (1) ~ Planning Commission Non-Action Meeting scheduled to occur in
September 2021 ;

s At least three (3) — In-Person (or virtual as community conditions dictate) Open House
events with citizens, stakeholders, and community groups regarding City Council direction
and proposed draft updates scheduled to occur in October and November of 2021;

s At least two (2} — focus group events with Old Town Scottsdale property owners and
businesses regarding City Council direction and proposed draft updates scheduled to occur
in mid-November and early December of 2021; and

e At least one (1) — City Council Study Session meeting scheduled to occur in December 2021 ;

e At least one (1) — Planning Commission Non-Action Meeting scheduled to occur in December
2021;

e At least one (1) — Planning Commission Non-Action Meeting scheduled to occur in
January/February of 2022;

e At least one (1} — City Council Study Session meeting scheduled to occur in January/February
of 2022;

e At least one (1) public Planning Commission hearing to provide recommendation to City
Council regarding draft updates in February 2022; and,

e At least one (1) public hearing of City Council to adopt updates in March 2022.
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ATTACHMENTS

1. June 22, 2021, Old Town Scottsdale Character Area Plan, City Council Marked Agenda
2. July 1, 2021, 2021/22 Organization Strategic Plan
3. 2021/22 Public Participation Plan concerning Old Town Scottsdale Policy and Regulatory Updates
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ATTACHMENT 2

CITY MANAGER'S OFFICE

SCOI |s AI.E 3939 N. Drinkwater Blvd. pHONE  480-312-2800
Scottsdale, AZ 85251 Wis www.ScoftsdoleAZ gov

Date: June 22,2021

To: Honorable Mayor and Members of the City Council
From: Shane Stone, Management Associate to the City Manager
Subject: Organization Strategic Plan

The Organization Strategic Plan includes the priorities identified by the City Council at the
June 1 meeting. The plan includes nine objectives, seven of which received consensus
support (four or more dots) and two which received some support (three or more dots).

Since the June 1, 2021 meeting, the wording for each objective has been updated to
indicate the purpose of the objectives, use concise wording and ensure clear
communication of priorities to the Scottsdale community.

City Council work study sessions will be scheduled on these nine objectives to provide
additional direction to staff this Fall 2021.

Updates on the progress towards completing the objectives of the Organization Strategic
Plan will be available by going to ScottsdaleAZ.gov and searching, “priorities.” The
dashboard will include initiatives and measurement to support each priority.

This plan can be updated to add Council priorities as existing priorities are completed.
Attachments:

1. Organization Strategic Plan 2021-22 Overview
2. Three-page priority selection document from the June 1 City Council Meeting









Enhance Neighborhoods

Reduce short-term rental complaints by improving monitoring and enforcement to better manage impacts+
Demonstrate respect for human dignity by developing strategies to reduce number of unsheltered persons+
Review and consider ways to reduce barriers for middle housing such as townhomes and two-family homes+
Update the noise ordinance to include c-weighted decibel restrictions to address bass levels+

Review selected ordinances to ensure community is informed and enforcement is achieving desired outcomes+
Improve educational opportunities by working with community colleges on new four-year option+

Create pipeline from educational institutions to local employers through internships and training events+
Redesign and update the city’s website to improve digital accessibility by community members and customers#
Convert city processes to enable use of e-signatures and electronic document management to improve service®
Increase use of remote technology to ensure accurate and efficient methods of case processing at City Court”
Improve the average travel time for responding fire companies to get to emergency incidents”*

Further the development of a localized Real Time Crime Center to use technology to improve public safety”®
Explore ways to use new technologies and methods to increase citizen involvement and engagement*

Work with community to increase donations for programs that benefit seniors and families in need*

Work with community to develop action plan to ensure Scottsdale is an age-and dementia-friendly community*

Engage with Cities of Service to expand volunteer opportunities and develop community service plan*

Preserve Meaningful Open Space

Acquire and protect remaining additional acreage within McDowell Sonoran Preserve boundary+

Review and strengthen Preserve Ordinance to prevent habitat degradation and protect and sustain wildlife+
[nitiate steps to extend the expiring Preserve Tax, including the concept of perpetual maintenance fund+
Identify and improve Old Town public spaces based on recommendations from Emerald Necklace master plan+
Review and expand public pool capacity by identifying funding to invest in expanded hours for existing pools+
Complete construction of the Pima Dynamite Trailhead and open to the public by Fall 2021+

Complete construction of Bell Road Sports Complex in time to use for parking overflow for 2022 event season”
Complete design for Ashler Hills neighborhood park, and first phase of Indian Bend Wash improvements”®

Evaluate the effectiveness of the Pony Express Self-Service Library access at Appaloosa branch”?




Seek Sustainability

Work with the community and environment commission to complete and adopt a Sustainability Plan+

Carry out Heat Island Mitigation Plan recommendations, including tree/shade plan and ordinance changes+
Consider adoption of 2021 International Green Construction Code & International Energy Conservation Code+
Develop alternative energy resources for Scottsdale Water to enhance reliability and reduce ratepayer cost+
Develop and implement a five-year waste reduction plan for the city to reduce costs and protect environment+
Ensure CAP, SRP, groundwater, and recycled water sources can be maximized for long-term sustainability+
Consider capital project to expand reclaimed water production in the southern part of Scottsdale+

Encourage or remove obstacles for new and existing construction of solar installations+

To prevent future unmanageable costs, address public safety pension liabilities to pay down within 16 years+
Improve employee safety and health by taking actions to reduce the city’s accident rate for employee injuries®
Invest in a high-performance organization by focusing on leadership development and succession planning?”.
Address public safety pension liabilities and manage replacement/training of public safety workforce”®
Increase residential curbside recycling diversion rate to 30%, and green waste diversion rate to 20%"

Expand the Residential Qutdoor Efficiency Checks program to integrate the WaterSmart portal for customers”®
Develop, plan, and implement new residential and commercial water management technology rebates”

Complete the water metering system automation by having transmitters installed on all water meters”®

Advance Transportation

Increase trolley and other transit ridership, including evaluating special event and parking garage routes+
Develop implementation plan to provide citywide electric vehicle charging station infrastructure+

Plan for maintenance and reuse of alleys abandoned through transition to curbside pick-up+

To ensure long-term viability of Scottsdale Airport, complete runway reconstruction project by Fall 2021
Begin construction of Happy Valley from Pima to Alma School, and Pima from Pinnacle Peak to Happy Valley”?
Install internally illuminated light-emitting diode technology street name signs along Scottsdale Road”*

Use CCTV cameras, vehicle detection systems and accessible button technologies to improve traffic safety”

Notes: 5/31/2021. The Strategic Goals are the chapter headings from the voter-approved 2001 General Plan and the guiding principles developed through the
CityShape 2020 process. The key deliverables have been tdentified by City Council and placed under the appropriate Strategic Goal. More information about
the General Plan and CityShape 2020 may be found on the City’s websile, go to ScottsdaleAZ gov, and search “General Plan”




ATTACHMENT 3

Public Participation Plan
Old Town Scottsdale Policy, Regulatory, and Guideline Updates
2021/22

Introduction

Scottsdale City Council unanimously adopted the existing Old Town Character Area Plan in 2018. The Plan was an
update to the 2009 Downtown Plan and serves as the long-range, guiding, policy document for growth and
development in Old Town Scottsdale. As an adopted Character Area Plan, it incorporates community goals and
policies consistent with the 2001 General Plan. Old Town, along with the Airpark and McDowell Road Corridor,
are designated Growth Areas in the General Plan. These Growth Areas are considered to be primary economic
engines for the community, as they contain some of the largest employers and employment centers in Scottsdale.
Growth Areas are locations identified by the community as areas best suited to accommodate future growth.
Growth Areas are intended to discourage sprawl, and protect lower density residential neighborhoods from
increased growth and development, by focusing new development into these targeted areas that are most
appropriate for accommodating a variety of land uses, enhanced infrastructure and oriented to multi-modal
activity. Since 2001, the citizens of Scottsdale have identified Old Town (downtown) as a community Growth Area.
In addition to the Old Town policy document, development in Old Town is also guided by the Downtown (D),
Downtown Overlay (DO) and Planned Block PBD sections of the Scottsdale Zoning Ordinance — as well as the Infill
Incentive District as approved by Resolution No. 8370 - in conjunction with the Old Town Scottsdale Urban Design
& Architectural Guidelines.

City Council has expressed interest examining and potentially making updates to Old Town Scottsdale policies
and guidelines, as well as regulatory tools to improve quality and consistency of proposed development
downtown. This document is a public participation plan for Old Town Scottsdale policy and regulatory updates.

Process Overview

The public participation process provides an opportunity to understand and identify community priorities, and
address opportunities and challenges facing Old Town Scottsdale. The purpose of the process is to define how
the public will be involved throughout the comprehensive planning effort. Consequently, this update process
will include various opportunities for public participation including web-based elements, small meetings, open
house(s), focus groups and public hearings. These methods will allow for multiple opportunities for public input
from community members, business owners, and property owners. Opportunities for written comment, one-
on-one conversations with project staff, comments as part of a discussion, and the opportunity to speak and
provide written comments at public hearings will all be part of the planning process.

Project Team

The Project Team is composed of both Long Range and Current Planning Services staff. Representatives from
various other city departments will also provide expert review and input into the plan and planning process, but
the Project Team will manage the project. Communication is critical to the successful execution of the project
and the development of a cohesive policy document that speaks to both a broad range of issues and one shared
vision. The Project Team includes:
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e Adam Yaron, Long Range Planning, Co-Update Project Manager

e Brad Carr, Current Planning, Co-Update Project Manager

¢ Taylor Reynolds, Long Range Planning, Update Project Support

e Brian Biesemeyer, Scottsdale Water, Update Project Support

¢ Mark Melnychenko, Scottsdalte Transportation, Update Project Support
e Daniel Worth, Scottsdale Public Works, Update Project Support

Project Timing/Phasing

To incorporate best practices for public participation, the project is comprised of three phases over an
approximate 6-month period. During the first phase, Update Preparation, initial input, and refined guidance
from City Council will be collected. The second phase, Draft Review, includes review of the proposed draft plan,
ordinance, and guidelines updates by the community. The final phase, Plan Adoption, consists of final input from
the community, Planning Commission and City Council in public hearings. Additionally, the formal
recommendation and adoption process for the Old Town Scottsdale Character Area Plan and the Downtown
sections of the Zoning Ordinance will also be completed.

Phase 1

Update Preparation: September 2021

The project team will schedule a Work Study Session with City Council to report back on the City Council
direction already received at the June 22, 2021 Work Study Session, as well as review existing Old Town
Scottsdale policies and regulatory tools, collecting additional, refined direction from City Council to inform the
update process. Direction collected will be utilized to inform public outreach in Phase 2. Public participation
techniques associated with this particular phase of the Participation Plan include the following:

City Website/Public information

Project staff will place information regarding the update process and timeline on the City’s Old Town Scottsdale
Character Area Plan webpage. The webpage will include information regarding the upcoming City Council Work
Study session and provide opportunities for the public to provide written comment.

City Council Work Study Session

Project staff will schedule at least one (1) Work Study Session with City Council to report back on the City
Council direction already received at the June 22, 2021 Work Study Session, as well as review and collect refined
feedback regarding the Old Town Scottsdale Character Area Plan, Urban Design & Architectural Guidelines, and
Downtown sections of the Zoning Ordinance. The Work Study Session will be scheduled to occur in September
of 2021. This forum permits the public to follow discussion and direction given by City Council, while allowing for
the provision of written, and limited spoken comment to City Council.
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Planning Commission Non-Action Meeting

Project staff will schedule at least one (1) Non-Action Meeting with Planning Commission to report to Planning
Commission direction received by City Council regarding draft updates to the Old Town Scottsdale Character
Area Plan and Downtown sections of the Zoning Ordinance. This Non-Action Meeting will be scheduled to occur
in September of 2021. This forum permits the public to follow discussion and input provided by Planning
Commission, while allowing for the provision of written and spoken comment.

Phase 2

Draft Review: October to December 2021

The project team will utilize several public participation techniques to review and collect public feedback
regarding City Council direction and proposed draft updates to the Old Town Scottsdale Character Area Plan,
Urban Design & Architectural Guidelines, and Downtown sections of the Zoning Ordinance. The project team will
schedule a Non-Action Meeting with Planning Commission and a Work Study Session with City Council to review
draft updates to the Old Town Scottsdale Character Area Plan and Downtown sections of the Zoning Ordinance.
Public participation techniques associated with this particular phase of the Participation Plan include the
following:

Old Town Plonning + Development Technical Advisory Team

Project staff will conduct ongoing internalized meetings with the existing, interdepartmental Old Town
Scottsdale Planning + Development Group. This group includes staff from Long Range Planning, Current
Planning, Tourism, Community Services, Transportation, Capital Projects, Real Estate, Economic Development,
Fire, and Police — all with expertise specific to Old Town.

City Website/Public Informotion

Project staff will provide information regarding the update process and timeline on the City’s Old Town
Scottsdale Character Area Plan webpage. The webpage will provide opportunities for online community input,
links to self-guided virtual open house events, summary results of community input events, and staff contact
information.

in-Person Open House Events

Project staff will schedule at least three (3) in-person open house events with citizens, stakeholders, and
community groups regarding City Council direction and proposed draft updates to the Old Town Scottsdale
Character Area Plan and the Downtown sections of the Zoning Ordinance. Open house events will be scheduled
to occur in October and November of 2021. The open house format will provide an opportunity for attendees to
review draft updates, discuss directly with staff, and provide feedback.

Self-quided Virtual Open House Events

Project staff will create a series of self-guided virtual open house events with the same information provided at
the in-person open houses so as to offer an opportunity for citizens, stakeholders, and community groups to
provide input regarding City Council direction and possible proposed draft updates to the Old Town Scottsdale
Character Area Plan and the Downtown sections of the Zoning Ordinance, that could not attend in person. The
self-guided, virtual format will allow attendees the opportunity to review, at their own pace, a series of video
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presentations and provide feedback via polling to garner input specific to City Council direction and proposed
updates.

Old Town Property/Business Owner Focus Groups

Project staff will schedule at least two (2) focus group events with Old Town Scottsdale property owners and
businesses regarding City Council direction and proposed draft updates to the Old Town Scottsdale Character
Area Plan and the Downtown sections of the Zoning Ordinance. Focus group events will be scheduled to occur in
mid-November and early December of 2021. Focus group events will provide an opportunity for Old Town
Scottsdale property and business owners to a have a forum to provide feedback regarding City Council direction
and proposed draft updates.

Planning Commission Non-Action Meeting

Project staff will schedule at least one (1) Non-Action Meeting with Planning Commission to review community
input from Phase 2 and collect feedback and direction regarding draft updates to the Old Town Scottsdale
Character Area Plan and Downtown sections of the Zoning Ordinance. This Non-Action Meeting will be
scheduled to occur in December of 2021. This forum permits the public to follow discussion and input provided
by Planning Commission, while allowing for the provision of written and spoken comment.

City Council Work Study Session

Project staff will schedule at least one (1) Work Study Session with City Council to review community input from
Phase 2 and collect feedback and direction regarding draft updates to the Old Town Scottsdale Character Area
Plan and Downtown sections of the Zoning Ordinance. This Work Study Session will be scheduled to occur in
December of 2021. This forum permits the public to follow discussion and direction provided by City Council,
while allowing for the provision of written and limited spoken comment.

Phase 3

Plan Adoption: January to March 2022

The project team will schedule a Non-Action Meeting with Planning Commission and a Work Study Session with
City Council to review draft updates to the Old Town Scottsdale Character Area Plan and Downtown sections of
the Zoning Ordinance. Phase 3 will culminate with possible recommendation by Planning Commission and
adoption by City Council. Public participation techniques associated with this particular phase of the
Participation Plan include the following:

City Website/Public Information

Project staff will place information regarding the update process and timeline on the City’s Old Town Scottsdale
Character Area Plan webpage. The webpage will include information regarding upcoming Planning Commission
and City Council meetings. The webpage will continue to provide opportunities for online community input, links
to self-guided virtual open house events, summary results of community input events, and staff contact
information.
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Planning Cammission Non-Action Meeting

Project staff will schedule at least one (1) Non-Action Meeting with Planning Commission to review community
input from Phase 2 and collect feedback and direction regarding draft updates to the Old Town Scottsdale
Character Area Plan and Downtown sections of the Zoning Ordinance. This Non-Action Meeting will be
scheduled to occur in January/February of 2022. This forum permits the public to follow discussion and input
provided by Planning Commission, while allowing for the provision of written and spoken comment.

City Council Work Study Session

Project staff will schedule at least one (1) Work Study Session with City Council to review community input from
Phase 2 and collect feedback and direction regarding draft updates to the Old Town Scottsdale Character Area
Plan and Downtown sections of the Zoning Ordinance. This Work Study Session will be scheduled to occur in
January/February of 2022. This forum permits the public to follow discussion and direction provided by City
Council, while allowing for the provision of written and limited spoken comment.

Recommendation + Adoption

Following review by the community, Planning Commission, and City Council, draft updates to the Old Town
Scottsdale Character Area Plan and Downtown sections of the Zoning Ordinance will be finalized by staff and go
through a review and adoption process. The review and adoption process will include a minimum of two (2)
public hearings — Planning Commission (possible recommendation) and City Council (possible adoption). Both
meetings will permit the public to provide written and verbal comment. The Planning Commission
Recommendation Hearing is tentatively scheduled to occur in February of 2022, while the City Council hearing to
possibly adopt such updates is tentatively scheduled to occur in March of 2022.
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Item 31




Background

City Council Work Study Session (6/22):
City Council consensus - direct staff to initiate:

A. An update the 2018 Old Town Scottsdale
Character Area Plan; and

B. A text amendment to update the Downtown (D),
Downtown Overlay (DO), and Planned Block
Development (PBD) zoning districts — and other
affected sections, as applicable; and

C. An amendment to the Downtown Infill Incentive
District; and

D. An update to the Old Town Scottsdale Urban
Design & Architectural Guidelines



2018 Old Town Character Plan

e Establishes vision/values

e Shapes physical form

e Consists of 5 Chapters:

e Land Use

e Character & Design
* Mobility

e Arts & Culture

e Economic Vitality



OTSCAP Update Considerations

Quality new development and redevelopment;

Development Type designations, locations, and
transitions;

Use of downtown land use, district, and
development type designations — can be
confusing;

Providing more interconnected, public
open space;

Providing enhanced focus on transportation,
infrastructure, sustainability, tourism, and
economic development in the Plan;

“Downtown” vs. “Old Town” naming conventions



Zoning Ordinance Considerations

Provide more/stronger development
requirements Zoning Ordinance and
Guidelines;

Use of development flexibility in the Zoning
Ordinance and Guidelines;

Maintaining, adding, restricting, reducing, or
removing Zoning Ordinance base and/or
bonus development standards; and

Consider Zoning Ordinance bonus provisions,
if maintained, to provide greater and better-
defined public benefits

Re-examine bonus payment calculations



Additional City Council Action

e Organization Strategic Plan drafted prior to June
2021

e OnJune 22, 2021 City Council provided direction
to staff to bring back OTSCAP item on August 24,
2021 for initiation

e Organization Strategic Plan adopted July 1, 2021

 An extended completion date beyond October
31, 2021 to March 2022 is required, to provide
for best practices with the public participation
and outreach (6 months total timeframe)

Organization Strategic Plan
(2021-2022)

Support Economic Vitality

e To improve quality and
consistency of proposed
development in Old Town
Scottdale, review and update
the Old Town Character Area
Plan with proposed changes to
be adopted by the City Council
by October 31, 2021






City Council Consideration

Consider:

A.

Initiating a non-major General Plan amendment to
update the 2018 Old Town Scottsdale Character
Area Plan; and

Initiating a text amendment to update the Zoning
Ordinance Downtown (D), Downtown Overlay
(DO), and Planned Block Development (PBD)
districts — and other affected sections, as
applicable; and

Initiating an amendment to the Downtown Infill
Incentive District; and

Directing staff to update to the Old Town
Scottsdale Urban Design & Architectural
Guidelines necessary.






