CITY OF SCOTTSDALE
Public Safety Plan
For Marijuana Facilities

Licensed Entity: Green Sky Patient Center
DBA: Trulieve of Scottsdale Butherus
Parent Company: Trulieve Cannabis Corp.

7320 E Butherus Dr. Suite 100
Scottsdale, AZ 85260

Managing Agent:
Tessa Barnes, Director of Compliance, Trulieve Cannabis Corp.

Address:
3080 N Civic Center Plaza, Suite 101, Scottsdale, AZ 85251

Phone:
602.327.5409

Property Owner:
Sky Peak, LLC, an Arizona Limited Liability Company
Attn: Will Counts

Address:
14901 N Scottsdale Road, Suite 201, Scottsdale, AZ 85254

Phone:
660-909-6099



Purpose of the Plan

To address security measures, maintenance, waste management and operations for a facility that requires a
Security, Maintenance and Operations Plan pursuant to Scottsdale Revised Codes. The applicable uses are
as follows: Marijuana Dispensary, Marijuana Cultivation and Marijuana Processing, all of which require a
Conditional Use Permit. The contents of this plan will address the listed concerns as well as community
concerns regarding:

» Compatibility with surrounding structures and uses
» Dispensary security and patron safety

*  Waste disposal measures related to the dispensing, cultivation or processing of
theproduct

It is the intent of the City of Scottsdale to provide an environment that enhances the
safeguarding of property as well as public welfare and to limit the need for law
enforcement involvement.

ThePermitteeagreesthatsuccessful executionand enforcementofthisPlanare a
required condition of the use permit. Termination, cancellation, deviation or non-
approval of the Plan constitutes a breach of the Plan and couldresultin the revocation
of the use permit.

Operations and Hours

1. Permitee: Green Sky Patient Center of Scottsdale North, Inc
Type of Organization: Corporation
2. Managing Agents:

Name: Tessa Barnes

Title: Director of Compliance

Address: 3080 N Civic Center Plaza, Suite 101, Scottsdale, AZ
Phone: 602.327.5409

Business Owner(s) (if different than Managing Agent)

Name: Eric Powers, Chief Legal Officer, Trulieve

Address: 3080 N Civic Center Plaza, Suite 101, Scottsdale AZ
Phone: 850-591-4083




3. Property Owner or Property Manager (if different from Managing Agent)
Name, Address,Phone:

Property Owner:
Sky Peak, LLC, an Arizona Limited Liability Company
Attn: will Counts

Address:
14901 N Scottsdale Road, Suite 201, Scottsdale, AZ 85254

Phone:
660-909-6099

4. Hours of Operation:

Day Open Close

Monday 8:00am 7:00pm
Tuesday 8:00am 7:00pm
Wednesday 8:00am 7:00pm
Thursday  8:00am 7:00pm
Friday 8:00am 7:00pm
Saturday  8:00am 7:00pm
Sunday 8:00am 7:00pm

5. Cooperation/Complaints/Concerns:

Permittee will maintain communications with establishments located on and
adjacent to the premises, and with residents and other businesses that may be
affected by patrons or operations of the Permittee. Permittee designates the
following person to receive and respond to concerns or complaints from other
residents or businesses:

Name: Tessa Barnes
Address: 3080 N Civic Center Plaza, Suite 101, Scottsdale, AZ 85251
Phone: 602.327.5409

Permittee, managing agents, on-duty managers, supervisors and security personnel
will cooperate closely with Scottsdale Police, City of Scottsdale Code Enforcement
staff or other City staff as well as business and residential neighbors in addressing and
investigating complaints, criminal acts, refuse issues and any other concerns.



Security and Maintenance

When security guards are utilized at Trulieve, they will abide by the below outlined
conduct:

Security Attire
e Security personnel must be readily identifiable to police, patrons, and other employees to
ensure the safety of the security staff when engaged with patrons.
e On-site security personnel will wear an appropriate uniform-style shirt with the word
"security" on both the front and back, in two (2) inch lettering and clearly visible. During
cold weather, a jacket with the same inscription should be worn.

Security Officer Responsibilities

e The Permittee or management must clearly delineate the below responsibilities to all new
security personnel and ensure these responsibilities are explained and understood.

e Civilian Security Officers will be responsible for patrolling the full property of the facility
during all hours when patrons are in the facility, outside the facility, and in the facility
parking areas.

e The Permittee warrants that camera surveillance, Trulieve will be responsible for the
following:

o Roaming the interior of the business and identifying hazards, problems, and
maintaining patron safety.

o Conducting roaming patrol of the exterior in an effort to prevent criminal
behavior, maintain the peace and prevent refuse issues. This patrol shall include
all parking areas to prevent a gathering of patrons during business hours and up to
thirty (30) minutes after closing.

o Ensuring that no persons are consuming marijuana on the dispensary property, or
on adjacent properties.

In addition, Trulieve will report all acts of violence to via a complete written report, log the act of
violence, and contact Scottsdale Police Department immediately. Unreported acts of violence
may result in revocation of the Permittee's Conditional Use Permit. Facility management,
company members, corporate officers/shareholders, or facility ownership has the ultimate
responsibility for the recording of the act of violence, logging of the act of violence, and
reporting the act of violence to the Police Department and the Arizona Department of Health
Services.

Management Responsibilities

e The Permittee must clearly delineate the below responsibilities to all managers, assistant
managers, and person (s)-in-charge and ensure these responsibilities are understood and
followed.

e The manager(s) shall ensure that all employees, security staff and off-duty officers, if
employed by the facility, be trained and knowledgeable about the contents of this plan.
The following shall be agreed upon and adhered to:

e There will be a minimum of 1 manager(s) available on the premises during hours of
operation.

e At least one manager shall be identified as the "Security Manager" for the facility and be
responsible for ensuring that a safe environment exists, for the supervision of all security
personnel and that all security personnel as identified here shall meet or exceed the
requirements established by A.R.S. 32-2621through A.R.S. 32-2636, as amended, relating
to security personnel and guards, and any regulation issued pursuant thereto .

At least one Trulieve manager will be on duty until 30 minutes after closing or the last security
officer is off duty, whichever occurs last.




Uniformed Sworn Officer Responsibilities:

e When an off-duty law enforcement is used for security, it is the responsibility of the
Permittee or management to clearly delineate the following responsibilities, which
include at a minimum the following:

o Conduct traffic control as needed

o Assist civilian security officer(s) in removal of disorderly and/or impaired patrons
and maintain the peace outside the establishment.

o Ifnecessary, patrol the exterior portions of the business to maintain the peace as
well as prevent criminal acts.

Parking

e In order to reduce criminal activity that negatively affects the nearby businesses or
residential areas, the Permittee is responsible for the designated parking area to include
any lots used by the Permittee's patrons and employees.

e [t is the Permittee's responsibility to ensure that parking areas utilized by patrons and
employees will be routinely patrolled so parking areas are not used: as a gathering place
for use or consumption of medical marijuana or spirituous liquor, for other violations of
state or city law or for acts of violence or disorderly conduct.

Refuse Plan

e [t is the Permittee's responsibility to ensure refuse containers are properly used and the
area in and around the business is kept clean. Failure to do so will result in an
investigation and possible citation from the City of Scottsdale Code Enforcement or other
governmental agencies.

e Waste associated with the medical marijuana, including seeds, stems, leaves, oils, etc.
shall be disposed of in accordance with Title 36, Chapter 28.1 of the Arizona Revised
Statutes and/or Title 9, Chapter 17, Article 3 of the Arizona Department of Health
Services.

Establishment of Records

e In addition to those requirements spelled out in Title 9, Chapter 17, Article 3 of the
Arizona Department of Health Services, the Permittee-shall retain all records related to
the operation of the establishment for a period of no less than 2 years. Records include all
audio recordings, video recordings, written receipts, invoices and evidence of any
transaction occurring within or without the establishment that are related to the
establishment.

e Records may be maintained at an off-site location, but must be produced, if requested by
any law enforcement officer, within 24 hours.

e Failure to maintain records for a minimum of 2 years may result in revocation of the
Conditional Use Permit.

e Failure to produce records subsequent to a written or verbal request by any law
enforcement officer within 24 hours may result in revocation of the Conditional Use

Permit.
Physical Security
e It is the Permittee's responsibility to utilize the following security measures throughout
the property:

o Video Surveillance

= In addition to those requirements spelled out in Title 9, Chapter 17, Article
3 of the Arizona Department of Health Services, the Permittee must install
and utilize 24-hour video surveillance and hardened video lines that record
to a secure or off-site location, and that the Permittee can provide to the
Arizona Department of Health Services or Scottsdale Police Department
upon request.

= Video surveillance must record all persons who enter the facility, persons
who submit registry identification cards, and the registry identification



cards.
* Video surveillance must cover all interior patron areas and exterior parking
areas.

Audible and Silent Alarms
o In addition to those requirements spelled out in Title 9, Chapter 17, Articl e 3 of
the Arizona Department of Health Services, the Permittee must install and utilize
audio and silent monitored alarms and must obtain the required City of Scottsdale
alarm permits.

Physical Security Measures
o The Permittee must develop a plan to address all aspects of physical security for
the facility, including bollards to prevent vehicle intrusions into the facility, alarm
security and written risk assessment by police personnel.

Access to Employee Areas
o The Permittee must utilize coded security doors that restrict access to any
employee-only areas.

Vending Machines
o Vending machine operation for dispensing of products is restricted to the times
when a manager or assistant manager is present, and the facility is open for
business.

Lighting
o All portions of the establishment and patron parking areas will be sufficiently
illuminated, and the lighting will be consistent with the City Policy for Exterior
arid Site Lighting.

Enforcement of Security Plan

Violations of this Security Plan will be enforceable by City of Scottsdale Police Officers and/or
Code Enforcement employees and may constitute grounds for revocation of applicable use
permits relating to the facility.

Violation, amendment, revocation, as defined in Scottsdale City Zoning Code Sec .1.402

Conditional use-permits, which have been approved by the City Council, shall be
subject to the following procedures and criteria regarding any violation, amendment,
or revocation.

o The violation of any condition imposed by the conditional use permit shall
constitute a violation of this ordinance and shall be subject to the requirements
of Section 1.1400 et seq.

o Conditional uses shall be developed in conformance to the approved plans as
determined by the Zoning Administrator. An amendment to a conditional use
permit is required before implementation of any material change in the scope
and nature of an approved conditional use, material change in any conditions
or stipulations to a conditional use permit or material change in the physical
size, placement or structure of property subject to a conditional use permit. The
Zoning Administrator shall have the discretion to determine if a proposed
change warrants an amendment. An amendment must be approved as provided
in Section1.400 et seq. for the approval of conditional use permits.

o The Zoning Administrator may recommend to the City Council and the City
Council may affect revocation of a conditional use permit pursuant to Section
1.402 of the Scottsdale Zoning Code for actsincluding but not limited to:

= A violation of the Plan.
= Violation of the conditions of the Use Permit.



Violation of Scottsdale ordinances orlaw.

Repeated acts of violence or disorderly conduct as reflected by police
calls for service or offenses occurring on premises utilizedby patrons of
the Permittee, or failure to report acts of violence

Failure of the Permittee to take reasonable steps to protect the safety of
persons entering, leaving or remaining on the premises when the
Permittee knew or should have known of the danger to such person, or
the Permittee fails to take reasonable steps to intervene by notifying
law enforcement officials or otherwise to prevent or break up an act of
violence or an altercation occurring on the premises or on premises
utilized by patrons and employees of the Permittee when the Permittee
knew or reasonably should have known of such acts of violence or
altercations.

Any enlargement orexpansion of the premises, planofoperation or
program format without appropriate approval from the City.
Misrepresentations or material misstatements of the Permittee, its agents
or employees.

Dissemination of the Security Plan

A copy of this security plan must be provided to each security officer, off-duty sworn law
enforcement officer, manager(s) and assistant manager(s) employed by the permittee.

A reading log will be maintained and will be signed by each of the above persons,
stating they have read and understood this plan. Each security employee mustread
the plan once per year, or when there are any changes to the plan.

A current copy of this plan will be maintained on the premises at all times, and a
copy of this plan must be made available upon request of any code enforcement
officer or policeofficer.

Failure to conform to this plan will be considered a violation of the use permit.

Termination of the Plan

Enclosures:

This plan terminates on the date that the permittee's use permit terminates.
An annual review of this plan may be conducted by City staff and revisions may be

Addendums Attached:

X — Additional Security Provisions



Applicant/Management:

Name: Andrew Bauer

Address: 3080 N Civic Center Plaza, Suite 101, Scottsdale, AZ 85251
Phone: 602-320-8206

Date: 12/12/2024
Signature:

AR

Approved By:
Detective: Det. Tyler Parks #1423
Phone: 480-709-6133

Date: 12-12-24

T.PrReS #1upa

Signature:



