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Importance: High

Tim,

I guess some of the confusion about this particular AB case stems from the fact that the official applicant for the AB and ZN cases is Rose Law; however, the Owner's representative, Mike Leary, had/has been corresponding separately with Brent, Dan, Alison, me, and several other staff regarding the City's AB Valuation procedure.  His requests for the
procedure to be re-evaluated led to an internal meeting with several staff including Sherry Scott, Brent Stockwell, my supervisors, etc.   

I received counsel and management guidance at that meeting and was directed to escalate my review of the valuation procedure to a high priority task with a goal of: (1) reporting my findings; (2) researching and evaluating other agency programs; (3) creating a recommendation with attached reasoning; as well as (4) writing, presenting, and getting approval for
the proposed new procedure in time to implement before 8-AB-2024 moved forward to Council.  

Short answer, we couldn't get to the finish line in time.  I have provided responses (red text) to several of your concerns/questions (blue text) below.

In your e-mail below, you If review of these types of abandonment requests are on hold to wait for the draft abandonment procedure, I think we need to discuss this at Major Projects with the city manager’s office this Monday.
The 8-AB-2024 applicant, nor any other applicant, needs to be on hold or wait for the draft or final procedure.  In this case, the owner of the property was the reason we escalated the task so I did inform the applicant's rep of what I was trying to accomplish and that it would probably be in their best interest to wait for the pre-final vetted draft and/or
implementation.   
As I understand it, your most recent comments to the applicant team have been to wait for the draft abandonment procedure. I’m not sure that holding up this application for 2 months is fair customer service.

I did not tell the applicant that they had to wait.  I apologize if I created confusion by suggesting they hold tight. 

And from a customer service perspective, I do feel that the procedural changes we plan to propose (if approved of course), will be well supported, and a much better option for this applicant as well as future applicants.  And from a funding perspective for the Collector's Garages development expenditure, I outlined a sample fee comparison for 8-AB-
2024 for internal discussion only. 

Applicant  Request:    Release approx. 45,676 SF of GLO easement rights.

Existing procedure

90% of market value as determined by independent appraisal
Estimated appraisal fee                              $2,000 - $4,000
Estimated appraisal timeline                   4-6 weeks
Appraisal review/approval timeline      2 weeks              
Estimated market value per SF                $30 - $40 per SF             
Abandonment fee calcs              90% of $1,370,280 - $1,827,040        $1.23m  - $1.64m                                                                              

 
Proposed procedure

Flat fee –
10% of average sales price per SF
5 yr data set
Non-SFR land sales (similar areas)
$25 per SF average per data set
Indicated Flat fee                                $2.50 per SF     

Abandonment fee calc:                               45,676 SF x $2.50/SF                    $114,190

 Let me know when you will provide the applicant team with the appraisal scope of work and your position regarding abandonment processing until the abandonment procedure is finalized.
The general scope of work is in Item D from RES' 1st Review comments that you pasted in below.  RES can provide the applicant with the appraisal requirement and specific scope by COB 3-11-25.  RES'1st Review Comments are reattached to this e-mail.  

Also, any issue regarding the BOR is not relevant to such a delay for the abandonment comments, so I’m not sure what circling back with Meredith and other team members will accomplish.
Given the response we received from the BOR re the applicant’s proposal to build on their lot lines and obtain an easement over portions of adjacent BOR lands for construction and maintenance of their applicant’s improvements, I thought circling back with you and Meredith was warranted.  The City manages the BOR lands under the authority of a
license for recreational use only and cannot grant any land right for the proposed use on BOR lands.  And the answer from BOR is that they will not grant an easement to the property owner for the proposed use. 

I raised the potential of this outcome at the pre-app for this application in July, at a pre-app in 2022 for the previous proposal, and in our 1st Review Comments.  I received a response from the applicant that this wasn't identified as an issue at pre-app and I believe the applicant responded to Current Planning and Dev Services that they would be
obtaining an easement.  

     I will forward Tom Fitzgerald's e-mail when I get into the office this morning.  
  
Michelle Colby
City of Scottsdale Real Estate Asset Manager
mcolby@scottsdaleaz.gov
O: 480-312-7042

 
From: Curtis, Tim <tcurtis@scottsdaleaz.gov>
Sent: Tuesday, March 4, 2025 1:52 PM
To: Tymkiw, Alison <ATymkiw@scottsdaleaz.gov>; Colby, Michelle <MColby@Scottsdaleaz.gov>
Cc: Tessier, Meredith <MTessier@ScottsdaleAz.Gov>
Subject: FW: 5-ZN-2024 and 8-AB-2024 Garages of West World; AB Property Valuation Discussion
Importance: High

 
Michelle and Alison,
As I understand it, your most recent comments to the applicant team have been to wait for the draft abandonment procedure. I’m not sure that holding up this application for 2 months is fair customer service.
 
In December, the applicant’s response acknowledges your previous comments as shown below which seem to be pending you providing an appraisal scope of work.

.  
If review of these types of abandonment requests are on hold to wait for the draft abandonment procedure, I think we need to discuss this at Major Projects with the city manager’s office this Monday.
Also, any issue regarding the BOR is not relevant to such a delay for the abandonment comments, so I’m not sure what circling back with Meredith and other team members will accomplish.
 
Let me know when you will provide the applicant team with the appraisal scope of work and your position regarding abandonment processing until the abandonment procedure is finalized.
Thanks,
Tim Curtis
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From: Colby, Michelle <MColby@Scottsdaleaz.gov>
Sent: Tuesday, March 4, 2025 10:47 AM
To: Jennifer Hall <JHall@roselawgroup.com>; Tessier, Meredith <MTessier@ScottsdaleAz.Gov>
Cc: Henry Hardy <hhardy@roselawgroup.com>
Subject: RE: 5-ZN-2024 and 8-AB-2024 Garages of West World; AB Property Valuation Discussion

 
Jennifer and Meredith,
 
I am sorry for the delay on my end.  I am having some health issues that require meds that lower my immune system ☹ so I swear I have been catching every germ that even looks my way. 
 
This time around, I have been out for a week sick and am just now back at work. 
 
The draft abandonment procedure is not ready for internal review yet.  I won’t be able to share a draft until the draft has been fully reviewed and vetted by City management and counsel.   
 
Sorry I’m not able to fast track the draft procedure at this time but I do have some research findings and feedback from the BOR’s land managers re building on the lot line(s).  I am circling back to Meredith, Current Planning, and Development Services team members and then we’ll be in touch to set up a meeting to share what we’ve learned.
 
Thank you for your patience.                
 
Michelle Colby
City of Scottsdale Real Estate Asset Manager
mcolby@scottsdaleaz.gov
O: 480-312-7042

 
From: Jennifer Hall <JHall@roselawgroup.com>
Sent: Wednesday, February 26, 2025 9:45 AM
To: Colby, Michelle <MColby@Scottsdaleaz.gov>; Tessier, Meredith <MTessier@ScottsdaleAz.Gov>
Cc: Henry Hardy <hhardy@roselawgroup.com>; Jennifer Hall <JHall@roselawgroup.com>
Subject: 5-ZN-2024 and 8-AB-2024 Garages of West World; AB Property Valuation Discussion

 
⚠External Email: Please use caution if opening links or attachments!

Hi Michelle – please send over your availability. Thx!!
 
​​​​​

​Senior Project Manager
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c. City Real Estate will provide an appraisal scope of work for the applicant’s use once
the City’s first review comments are satisfactorily addressed.
Response: Acknowledged




d. Applicant to procure and submit an appraisal of the market value of the easement
rights to be abandoned/released using before and after methodology that will be
described in the City-provided appraisal scope of work. The larger parcel shall be
appraised as encumbered and available to be developed to its highest and best use
(before) as well as if unencumbered and available to be developed to its highest and
best use (after). The applicant shall pay 90% of the difference between the before and
after market values as consideration for the abandonment/release.

Response: Acknowledged




Jennifer Hall
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The author of this email is not an attorney.  This communication does not constitute legal advice and should not be construed as such. The information contained in this message is privileged and confidential.  It is intended only to be read by the individual or entity named above or their designee.  If the reader of this message is not the intended recipient,
you are on notice that any distribution of this message, in any form is strictly prohibited.  If you have received this message in error, please immediately notify the sender by telephone at 480.505.3936 or fax 480.505.3925 and delete or destroy any copy of this message.  Thank you.  
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