Item WS01

TOPICS FOR COUNCIL CONSIDERATION ARISING FROM BRC REVIEW OF
FY2025/26 PROPOSED BUDGET

Introduction
The Budget Review Commission (“BRC” or “the Commission”) was formed on January 14, 2025
under Ordinance 4660 which amended Article 5, Chapter 2, of the Scottsdale Revised Code by
adding a new Division 17, establishing the BRC. Under the provisions of this Ordinance each of the
6 council members appointed one member to the Commission and the Mayor appointed a 7™
member who serves as the Chairperson. Under the Ordinance the members of the commission are
to act as an advisory body to the City Council by reviewing and making recommendations on the
proposed budget. Prior to the tentative budget adoption, the Ordinance directs the Commission to
provide written recommendations to the City Council regarding the following matters, listed in order
of priority, as time and circumstances permit:

(1) Operating Budget (Department and program/services funding)

(2) Capital Budget

(3) Major revenue forecast, taxes and fees

(4) Budget governing policies

The Commission held its initial meeting on February 13, 2025 at which time its Bylaws were
approved. Given the compressed timeline from the appointment of the Commission Members until
the date our report was required, our procedures were even more limited than might be ideal for
future years. The Commission members met approximately 8 times over a three-month period to
receive City Staff presentations and materials with respect to the Proposed Budget for Fiscal
2025/26. Commission Members also met on occasion as either individual members or as a group
of less than four Commission Members (generally 2 members) with City Staff to gain an
understanding of certain components of the budget and reporting process elements. Where time
permitted, individual Commissioners reviewed relevant City data and records, and also obtained
explanations from various members of City Staff.

Commission Members

David N. Smith, Chairman
Daniel Schweiker, Vice Chairman
Carla, Commissioner

Brad Newman, Commissioner
Jim Ransco, Commissioner
Sharyn Seitz, Commissioner
Mark Stephens, Commissioner

Limitations with Respect to the FY2025/26 Commission Review
The compressed time frame, coupled with the need for Commissioners to gain adequate
understanding of the overall budget process and various funds, limited the degree to which the
Commission could execute this year’s review. Some, but not all, of the limitations with respect to
the FY2025/26 review included:
e Enterprise Funds were largely excluded from the review of operating budgets given the
perceived lower risk when compared to the Operating Budget and Capital Budget.
e Capital Improvement Plan reviews were made at a high level on processes in place and to a
limited degree on elements of some of the larger projects. However, such reviews were
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generally limited to discussions with City Staff and did not include reviews of the methods
used to develop cost estimates or an actual review of some of the cost estimates.

e Operating Fund revenues and expenditures were largely a review and analysis of changes
provided by City Staff. Commission Members made inquiries at public meetings, and to a
much more limited extent by supplemental individual meetings with City Staff, to more
deeply explore elements of the budget components for certain departments.

This report sets forth the initial findings and recommendations of the Scottsdale Budget Review
Commission (“the Commission”) based on their limited review of the FY2025/26 Proposed Budget
published on April 3, 2025.

Process of Developing Recommendations

In developing this report, the Commission met April 11, 2025 to review recommendations proposed
by individual Commissioners. Each member of the Commission was instructed to provide, prior to
that meeting, their respective recommendations to the City Attorney for accumulation. The
accumulated comments were then organized by subject matter by the City Treasurer, exactly as
they were submitted by Commission Members, and posted on the Commission website prior to
their April 11, 2025 meeting.

At that meeting the Commissioners discussed the comments and proposed collective edits they
deemed necessary to go into a draft of this report to be presented to City Council at a joint April 22,
2025 Work-Study. For those recommendations to which a majority of the Commission Members
agreed, the recommendations have been included in this report (with dissenting votes, if any, noted
parenthetically.)

Potential Areas of Commission Review for Future Periods
Some Commissioner recommendations may not be possible for the FY2025/26 Budget period or
were not discussed in depth enough to merit a recommendation in this year’s report. So that they
might be considered by the Commission in future Budget reviews they have been included as
“Appendix A” as a “Parking Lot” of thoughts that may or may not be considered by the Commission
in future reviews and do not represent the views of the Commission as a whole.
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Topics for Council Consideration

A. CAPITAL PROJECTS FUNDING AND MANAGEMENT

Recommendations Related to Specific Capital Projects

1. Advanced Purification Recycled Water (Project WL02) - The project includes a proposed
$50.7million increase from $17.0million to $67.7million primarily due to new regulatory
requirements (we are unsure whether this also includes any increased production/output). We
advise that Council determine whether a supplemental cost/benefit consideration should be
made.

2. Cactus Park Pools and Buildings Replacements (Project BK06) — This $31.2 million Bond
2019 project received considerable Commission discussions with City staff and faces a variety
of complexities potentially leading to significant cost increases and delays extending beyond
the FY2026/27 budget period where it is presently resides. Therefore, we recommend:

a. Approximately $250K be moved into the FY2025/26 Budget for a Feasibility Study to
more thoroughly assess the scope, cost and timing

b. The balance of the currently estimated cost be moved to the future budget beyond the
5-year Capital Improvement Plan until accurate estimates of cost and timing are
developed

3. Bartlett Dam (Project W104) - Consider assessing and mitigating the City’s ultimate financial
liability for “modifying and raising Bartlett Dam” as described in the project details.

4. Expanding Granite Reef Senior Center to Meet the Demand for Adult Care (Project BK05) -
Consider moving this Bond 2019 project to the future budget beyond the 5-year Capital
Improvement Plan until a determination can be made of the programmatic implications of
building, staffing and operating an adult care facility and the impact to the surrounding senior
community of not doing it.

5. Projects Funded with Preserve Tax Fund - We recommend the following changes with respect
to the Rio Verde Crossing project (subject to legal counsel concurrence that such expenditures
are allowed uses of Preserve Funds), portions of which changes we understand are in the
process of being made based on Commission discussions:

a. Move approximately $250K from the Preservation Department’s funds up to the
FY2025/26 category for a Rio Verde Crossing Feasibility Study

b. The current $35M in the 5-Year Preserve Improvements Plan for the projected Rio Verde
Overpass becomes a future budget item while a feasibility study is conducted

c. Consider obtaining opinion from legal counsel as to whether Preserve project
TEMP3196 (wildlife overpass) and/or improvement projects like TEMP3190 or TEMP3195
(creating shaded gathering/education spaces) are allowed expenditures of Preserve
funds under the limitations approved in Proposition 420 as memorialized in Scottsdale
City Code Article 8, Section 13, to ensure compliance with the voter directive of 2018
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1. Recommendations Related to Capital Project Management and Processes

1. Capital Plan Prioritization - The Commission observed significant movements of dollar
amounts in project funding between budget years and we make the following
recommendations:

a. Prioritize projects most impactful to residents and visitors to maximize value to
keep Scottsdale a prime tourist destination

b. Consider whether the large number of managed projects impairs effectiveness of
project completion efforts

c. Designate a portion of the highly needed and impactful projects as “critical
projects” and evaluate whether differing levels of attention and resources should be
directed toward them

2. Project Cost Estimation and Project Execution “Tiger Team” Review — With respect to
the project cost estimate and expenditure timing development process for budget
submission, the Commission recommends establishing a “Tiger Team” to review
processes and controls over key elements of the Construction Management Area. Areas to
be considered by such a cross-disciplinary team may include:

a. The processes and controls over how cost estimates are being quantified, reviewed and
timed with likely differing policies and controls established based on predefined criteria
for types of projects (likely by size and type)

b. Conducting a skills assessment inventory to identify gaps in expertise necessary for the

review and/or execution of projects based on complexities

Merger of potentially adjacent projects for efficiency

Use of bonus or permitted incentives for contractor exceptional performance

Using project team meetings to enhance project communication

Incorporating update meetings with impacted parties/users on a project and frequency

of such meetings

g. ldentifying projects meriting additional review for timing assessments, contingency
amounts based onrisk, etc.

h. Using cost/benefit of independent project reviewer in finance or elsewhere

SO0 Qo0

Il. Recommendations Related to Transportation Projects and ALCP

1. Roads Condition and Planning — Given that road condition is key to resident satisfaction
and tourism, the Commission offers the following recommendations:

a. Consider generating a 20-year roads program to ensure visibility to the public of the
long-term planning that is derived from already known road conditions reporting

b. Establish goals for PCI (Pavement Condition Index) levels (possibly 75%-80%7)

c. Direct additional funding to street maintenance until the city-wide metric of PCI
returns to a goal level to maintain an attractive visitor experience in support of the
critical tourism aspect of our City

d. Prepare cost/benefit analysis for minor repairs and maintenance as in-house or
contracted

2. More Extensive Advance Project Scoping — While project scoping can be challenging, we
believe there may be benefit to more extensive scoping for large capital projects to achieve
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more accurate estimates of cost and timing. The Commission noticed that redefinitions of
current projects resulted in costly changes so consideration should be given to more tightly
defining a project where higher risks exist.

RECOMMENDATIONS RELATED TO MAJOR OPERATING BUDGET REVENUES

Grocery Tax Suspension (2 dissenting members) - Consider suspending, by Council action,
the City’s 1.70% tax on groceries.

Suspension of 0.15% Preserve Sales Tax - Consider suspending, by Council action, the City’s
2004 temporary 0.15% Preserve sales tax (once all Preserve debt and other liabilities have been
repaid or provided for with Preserve fund cash reserves) to ensure future taxes are not
collected from citizens for no approved obligations.

Financial Sustainability Reporting to Council (one dissent, one member left and did not
vote) - Consider ways to determine if the Budget aligns with the goals of financial sustainability,
quality of life and promotion of tourism. Every Council agenda report should have an
affirmative statement assessing the impact of the requested initiative on financial
sustainability and tourism.

RECOMMENDATIONS RELATED TO OPERATING DEPARTMENT BUDGETS

(Note: Two commission members had to leave at this time, as such only 6 members were present
to vote on Items 1 through 5 and only 5 members were present to vote on item 6)

3.

Threat Assessment on Federal Funds - Due to the current volatility and uncertainty with
federal funding, particularly in the Community Services Departments, the City should maintain
an ongoing Threat Assessment and procedures to ensure that the citizens' needs met by these
funds continue.

Open FTE Position Elimination — We understand that various departments have their own
processes for monitoring levels of FTEs and unfilled positions and that leadership is engaged in
the matter. Given the magnitude of payroll in the city budget we recommend:
a. Aformalized annual review of positions, with a specific focus on those unfilled for 180
or more days, to look for synergies possible by merging functions to lower FTEs
b. A quarterly update meeting with department heads for larger departments with
unfilled positions with a focus on positions unfilled over 180 days
c. Along with, and equally important, departments should determine if there are other
functions that benefit tourists and residents that they are not doing because of
staffing or funding restraints

Overtime - Since overtime represents a significant cost at certain operating units, we suggest
that consideration be given to a formalized and consistent process of City Manager and
Treasurer review of overtime on a quarterly basis with those departments with larger usage.
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4. Contract Services - It is our understanding that City Staff plans to do an extensive review of
areas where contract services are used that might be more cost effectively performed inhouse.
Given the significant increases in planned contracted services throughout the budget, as well
as the overall volume of contract services, we encourage this initiative.

5. Cost Recovery of City Services — The City provides various services for outside entities and
has cost recovery practices that vary. We recognize that this is a complex matter since users
provide various levels of contribution to the community. However, consideration should be
given to the propriety of reimbursement received in various areas possibly including:

a. Disclosing all unrecovered costs to Council for approval of programmatic decisions
for tourism events, patrol of entertainment district, etc.

b. Consider charging school districts more for police services; with 29 schools inside
city limits it appears that even more coverage may be necessary

c. Consider fully charging special events for the full police and fire team related efforts

d. Considerrequiring larger special events to provide insurance coverage against larger
scale incidents

6. Supplemental Pension Funding Planned for FY2025/26 (one dissenting member) - The
proposed budget currently includes a $50 million additional payment of the PSPRS unfunded
liability from recently accumulated fund balances. Considering there is a high incidence of
road deterioration and other deferred maintenance items on other City assets, we recommend
Council review the economics of additional payment of the PSPRS unfunded liability to
determine the degree to which it is the best use of accumulated fund balances and whether
this amount should be lowered, increased or maintained at this planned level (the Commission
did not come to a conclusion with respect to the level of additional payment). Our
understanding is that at a $50 million additional payment level:

a. Alossisincurred of approximately $1.5-$2.0 million relating to interest earnings no
longer available to fund capital projects (3-4% interest earning rate foregone)

b. A benefitis received of lower pension expense of approximately $4.0 million relating
to the actuarial impact of additional fund assets and a 7.2% assumed rate of return

c. We also note that the City can borrow at interest rates in the low single digits but did
not have time to evaluate whether that is also a potential option.

D. RECOMMENDATIONS RELATED TO FUND BALANCE AND GOVERNING POLICIES

(Note: Two commission members had left at this time, as such only 5 members were present to
vote on these 2 items)

1. Fund Balance Utilization and Reporting - Consider including a schedule in the monthly
financial reporting package showing the components of the various designated fund balance
elements and any changes as a regular reminder of the available amounts and their current
assigned potential uses. There were significant changes made in the FY2025/26 Proposed
Budget and we recommend that all changes be highlighted to Council when the budget is
presented to them. We further note:

a. The portion of fund balance designated for additional paydown of PSPRS pension
unfunded liability was reduced by $102.9million from $129.5million to $26.6million. Of
that reduction $50.0million relates to the proposed FY2025/26 additional paydown and
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the remaining $52.9million relates to transfers to other fund balance designations
including proposed new designations for FY2025/26

b. New categories of designated funding were created in part as an outcome of
Commission discussions which should be highlighted to Council

c. The Commission was not able to review the propriety of the proposed fund balance
designations but understands that certain portions relate to desired amounts
supporting bond rating metrics

2. Developer Obligations - Consider reviewing and updating the City policy/policies with respect
to developer payments from "The overall community GOAL is to have new development pay for
itself" to " the community REQUIREMENT is that new development must pay for itself".

Budget Review Commission Report to Council, 4/16/2025 7



APPENDIX A

Potential Areas of Commission Review for Future Periods

The following areas are noted for potential consideration by the Commission in future reviews.
Several of these areas were discussed by the Commission to some degree but did not receive an
extensive enough investigation or discussion to merit making a recommendation in this report.
Others are ideas expressed by one or more Commissioners but not included in this year’s review.

REVENUES AND COST RECOVERY

o Costrecovery program equity whenever the City provides services to outside groups

e Impact fee structures and practices for equitable financial contributions

e Water rates in light of aging infrastructure and City growth expectations

e Options with respect to property tax funding in light of increased public amenity needs

e Review a 10-year history of growth in each revenue component (sales tax, property tax,
state shared, etc.) to ascertain how much the tax burdens have increased

o Consider assigning the BRC (or another appointed citizen group) to study the adequacy of
current revenues to ensure long-term financial sustainability of the city

e Longrange SWOT analysis on future funding levels with City lobbyists updates on potential
impact of legislative actions that can increase or decrease City revenues

e Post Preserve 5-Year Improvements Plan considerations regarding planned development,
potential recovery fund need and community engagement on next steps before tax sunset

CAPITAL PROJECTS
o Ability to require bidders to state their mark-up % including change orders in bids
e Terms on design-build/Construction Manager contracts preventing self-work
e Potential uses of City low cost of borrowing judiciously

OPERATING BUDGETS
e Review of larger Enterprise Funds
e Contract services review at some point after City Manager embarks on his plans in this area
e Sustainability and structural balance of City finances in light of operating expenses
increasing at a rate higher than revenues in the FY2025/26 Budget
e Review of pension funding level adequacy and other excess fund balance alternatives
e Park maintenance funding adequacy
e Reviewing specific department programs including long-lived legacy programs
e Adequacy of actuarial inputs versus likely expectations
e PSRS Health Plan overfunding potential opportunities including settlement possibilities
e Manner in which pension obligations are reported to council versus other debts
e 20-year outlook for the various City Senior Centers and desired scope of services to provide

TREASURY
e Potential use of debt financing more liberally to ensure intergenerational equity
e Review of the treasury function to see if there is a potential for increased interest earnings
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Budget Review Commission (BRC) Members

David N. Smith — Chair
Daniel Schweiker —-Vice Chair

Carla
Brad Newman
Jim Ransco
Sharyn Seitz
Mark Stephens
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Council Ordinance No0.4660
Duties of the BRC

* Make recommendations on the Proposed Budget

* Each fiscal year before adoption of the Tentative Budget, provide
written recommendations to the City Council regarding the
following matters, listed in order of priority, as time and
circumstances permit:

* Operating Budget

* Capital Budget

* Major revenue forecast, taxes and fees.
* Budget governing policies

CITYOF%
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BRC Chairman’s Overview

* Limitations:
* Compressed Time: 2 months, 8 public meetings
* Capital Improvement Projects bias toward large changes and amounts
* Operating Fund: staff overview presentation
* Enterprise Funds: excluded as lower risk

 Goals of FY2025/26 Limited Review
* Commissioner education
* Emphasis on capital projects
* Selective review of larger departments, funds and cost drivers

CITYOF%
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FY2025/26 Proposed Budget Summary
Changes from FY2024/25 Adopted Budget

-

~

i e FY23/24 FY24/25( FY25/26 | $Chng % Chng
Adopted Adopted | Proposed |fromP/Y from P/Y
Operating Budget $ 729 $ 762 $ 811 $ 49
Moved from Capital Improvements 13 13
PSPRS additional payment 10 50 50
Fleet acquisition carryforward 12 12
Total Operating Budget $739 $762| $886 |$124 REED
Capital Improvements 1,369 1,068 952 | (116)
Reserves and Contingencies 425 465 370 (95)
Total Budget $2,533 $2,295| $2,208 | ($87)




Topics for Council Consideration
Related to Specific Capital Projects

* Advanced Purification Recycled Water (#WL02)
* Cactus Park Pools and Buildings Replacements (#BK06)
* Bartlett Dam (#W104)

* Expanding Granite Reef Senior Center to Meet the
Demand for Adult Care (#BK05S)

* Projects Funded with Preserve Tax Fund:
* Wildlife Overpass and Feasibility Study
* Gateway Improvements
CITYOF{

o
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Topics for Council Consideration
Related to Capital Project Management and
Processes

e Capital Plan Prioritization

* Project Cost Estimation and Project Execution:
“Tiger Team” Review

* More Extensive Advance Project Scoping

CITYOF%

)
SCOTTSDALE



Topics for Council Consideration
Related to Major Operating Budget Revenues

* Suspension of 1.70% Grocery Sales Tax (5/2 vote)
* Suspension of 2004 0.15% Preserve Sales Tax
* Financial Sustainability Reporting to Council (5/1 vote)

CITYOF%

)
SCOTTSDALE



Topics for Council Consideration
Related to Operating Department Budgets

* Threat Assessments: Federal Funds
* Open FTE Positions

* Overtime

* Contract Services

* Cost Recovery of City Services

CITYOF%

)
SCOTTSDALE



Topics for Council Consideration
Related to Fund Balance And Governing Policies

* Fund Balance Utilization and Reporting
* Developer Obligations
* Supplemental Pension Funding (s/1 vote)

CITYOF%

)
SCOTTSDALE
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General Fund Reserves and Fund Balance

FY24/25 Proposed
Adopted FY25/26

(in millions) Budget Budget

Operating and Emergency Reserves $ 94.1 $ 115.0

Operating Contingencies 20.0 15.0

PSPRS 116.6 26.6

Development Agreements 9.8 16.2
General Plan Initiatives 15.0 -
Innovation Initiatives 0.5 -

Facilities Repair/Replacement Reserve - 10.0

Revenue Loss Reserves - 15.0

% Unappropriated Fund Balance 0.5 0.6

SC%%%E%A].E Ending Fund Balance $ 256.5 $ 198.4



HIstorical Trends

		General Fund																										Forecast

		 (in millions)		FY14/15		FY15/16		FY16/17		FY17/18		FY18/19		FY19/20		FY20/21		FY21/22		FY22/23		FY23/24		FY24/25 Forecast		Proposed FY25/26 Budget		FY26/27 Forecast		FY27/28 Forecast		FY28/29 Forecast		FY29/30 Forecast



		Local Sales Tax		110,397,159		115,288,660		113,220,732		128,133,059		134,125,924		135,017,205		149,916,671		181,823,541		199,424,726		192,690,879		195,997,808		188,196,764		193,840,300		199,664,700		206,657,400		214,934,500

		State Share Taxes		54,488,838		55,811,501		60,064,805		64,474,176		66,247,296		70,247,746		79,743,429		78,466,215		93,976,476		113,679,141		101,997,816		97,204,712		104,041,500		108,050,900		111,961,500		115,945,600

		Property Tax		25,467,021		25,868,439		26,201,734		26,918,556		31,383,216		32,158,797		33,128,199		34,584,456		35,769,009		36,529,710		33,103,994		40,008,197		41,248,600		42,298,500		43,765,100		45,058,300

		Other Revenues		74,005,628		76,165,041		74,762,786		75,564,379		83,466,588		88,582,159		88,732,779		116,705,395		121,753,311		115,417,111		114,385,490		116,437,754		116,711,200		120,539,800		123,422,900		125,534,800

		Revenues and Transfers In		264,358,646		273,133,641		274,250,057		295,090,170		315,223,024		326,005,906		351,521,078		411,579,606		450,923,522		458,316,841		445,485,108		441,847,427		455,841,600		470,553,900		485,806,900		501,473,200

		Operating Exp and Debt Service		247,440,417		255,479,198		266,156,290		274,187,972		280,852,336		276,730,409		301,212,953		302,867,244		323,243,471		358,905,412		389,236,007		422,733,802		434,376,500		464,084,400		474,605,500		483,996,700

				247,440,417		255,479,198		266,156,290		274,187,972		280,852,336		293,969,409		313,601,953		317,489,244		337,865,471		358,905,412		389,236,007

		Transfers Out to CIP		12,881,081		7,610,491		11,679,976		12,424,588		13,405,993		16,512,407		10,241,739		26,373,067		77,579,461		76,695,763		44,649,716		48,755,838		15,613,800		15,729,800		15,954,700		16,912,800

		PSPRS Payment														1,040,499		40,919,948		11,304,514		11,460,048				50,000,000



		Fund Balance		50,316,372		60,360,324		56,774,117		65,251,727		86,216,423		118,979,513		158,005,399		216,060,698		254,790,107		266,457,374		278,056,760		198,414,546		204,265,846		195,005,546		190,252,246		190,815,946































































































































































































































































































General Fund Revenues and Operating Expenditures 



Revenues and Transfers In	FY14/15	FY15/16	FY16/17	FY17/18	FY18/19	 FY19/20 	 FY20/21 	 FY21/22 	 FY22/23 	 FY23/24 	FY24/25 Forecast	 Proposed FY25/26 Budget 	FY26/27 Forecast	FY27/28 Forecast	FY28/29 Forecast	FY29/30 Forecast	264358646	273133641	274250057	295090170	315223024	326005906.02000004	351521077.64999998	411579605.75999993	450923521.52000004	458316841	445485108	441847427	455841600	470553900	485806900	501473200	Operating Exp and Debt Service	FY14/15	FY15/16	FY16/17	FY17/18	FY18/19	 FY19/20 	 FY20/21 	 FY21/22 	 FY22/23 	 FY23/24 	FY24/25 Forecast	 Proposed FY25/26 Budget 	FY26/27 Forecast	FY27/28 Forecast	FY28/29 Forecast	FY29/30 Forecast	247440417	255479198	266156290	274187972	280852336	276730409.38999999	301212953.33999997	302867243.98000002	323243471.07999998	358905412	389236007	422733802	434376500	464084400	474605500	483996700	FY14/15	FY15/16	FY16/17	FY17/18	FY18/19	 FY19/20 	 FY20/21 	 FY21/22 	 FY22/23 	 FY23/24 	FY24/25 Forecast	 Proposed FY25/26 Budget 	FY26/27 Forecast	FY27/28 Forecast	FY28/29 Forecast	FY29/30 Forecast	247440417	255479198	266156290	274187972	280852336	293969409.38999999	313601953.33999997	317489243.98000002	337865471.07999998	358905412	389236007	











Transfers Out to CIP	FY14/15	FY15/16	FY16/17	FY17/18	FY18/19	 FY19/20 	 FY20/21 	 FY21/22 	 FY22/23 	 FY23/24 	FY24/25 Forecast	 Proposed FY25/26 Budget 	FY26/27 Forecast	FY27/28 Forecast	FY28/29 Forecast	FY29/30 Forecast	12881081	7610491	11679976	12424588	13405993	16512406.959999999	10241738.91	26373067.490000002	77579461	76695763	44649716	48755838	15613800	15729800	15954700	16912800	PSPRS Payment	FY14/15	FY15/16	FY16/17	FY17/18	FY18/19	 FY19/20 	 FY20/21 	 FY21/22 	 FY22/23 	 FY23/24 	FY24/25 Forecast	 Proposed FY25/26 Budget 	FY26/27 Forecast	FY27/28 Forecast	FY28/29 Forecast	FY29/30 Forecast	1040499	40919947.640000001	11304514.289999999	11460048	50000000	











Summary

		General Fund

		 (in millions)		FY24/25 Adopted Budget		FY24/25 Forecast		Proposed FY25/26 Budget		Change from Forecast				 (in millions)		FY24/25 Adopted Budget		FY24/25 Forecast		Proposed FY25/26 Budget		Change from FY24/25 Bduget



		Local Sales Tax		183,002,526		195,997,808		188,196,764		(7,801,044)		-4.0%				183.0		196.0		188.2		5.19		2.8%

		State Share Taxes		101,252,067		101,997,816		97,204,712		(4,793,104)		-4.7%				101.3		102.0		97.2		(4.05)		-4.0%

		Property Tax		38,384,363		33,103,994		40,008,197		6,904,203		20.9%				38.4		33.1		40.0		1.62		4.2%

		Franchise Fees		23,605,452		23,389,690		24,295,953		906,263		3.9%				23.6		23.4		24.3		0.69		2.9%

		Building Permit Fees & Charges		21,769,857		21,519,857		23,752,610		2,232,753		10.4%				21.8		21.5		23.8		1.98		9.1%

		Interest		15,593,866		14,943,866		11,103,081		(3,840,785)		-25.7%				15.6		14.9		11.1		(4.49)		-28.8%

		Other Fees & Charges		51,278,968		54,532,077		57,286,110		2,754,033		5.1%				51.3		54.5		57.3		6.01		11.7%

		  Total Sources		434,887,099		445,485,108		441,847,427		(3,637,681)		-0.8%				434.9		445.5		441.8		6.96		1.6%

		  (including transfers in)



				FY24/25 Adopted Budget		FY24/25 Forecast		Proposed FY25/26 Budget		Change from Forecast						FY24/25 Adopted Budget		FY24/25 Forecast		Proposed FY25/26 Budget		Change from FY24/25 Bduget

		Police 		136,918,706		136,137,749		152,386,619		16,248,870		11.9%				136.9		136.1		152.4		15.47		11.3%

		Fire		67,114,435		67,666,979		80,550,568		12,883,589		19.0%				67.1		67.7		80.6		13.44		20.0%

		Parks & Rec & Preserve		24,301,616		24,066,883		25,563,598		1,496,715		6.2%				24.3		24.1		25.6		1.26		5.2%

		Library & Human Services		17,342,593		17,266,628		15,123,175		(2,143,453)		-12.4%				17.3		17.3		15.1		(2.22)		-12.8%

		Enterprise Operations		15,065,688		17,368,532		16,622,728		(745,804)		-4.3%		WestWorld and Scottsdale Arts		15.1		17.4		16.6		1.56		10.3%

		Facilities Management		28,978,091		27,929,572		29,395,932		1,466,360		5.3%				29.0		27.9		29.4		0.42		1.4%

		Transportation and Infrastructure		1,041,947		1,009,385		3,401,633		2,392,248		237.0%				1.0		1.0		3.4		2.36		226.5%

		Planning and Development		18,762,507		19,082,848		19,759,172		676,324		3.5%				18.8		19.1		19.8		1.00		5.3%

		Economic Development		1,351,146		1,335,723		1,385,527		49,804		3.7%				1.4		1.3		1.4		0.03		2.5%

		City Court		6,095,604		6,160,573		6,602,524		441,951		7.2%				6.1		6.2		6.6		0.51		8.3%

		Information Technology		20,361,688		20,263,068		22,979,657		2,716,589		13.4%				20.4		20.3		23.0		2.62		12.9%

		Admin. and Support Departments		38,371,279		38,324,750		42,233,781		3,909,031		10.2%				38.4		38.3		42.2		3.86		10.1%

		Vacancy Savings		(10,773,000)		(12,964,688)		(11,000,000)		1,964,688		-15.2%				(10.8)		(13.0)		(11.0)		(0.23)		2.1%

		Other		5,710,975		3,258,404		5,181,766		1,923,362		59.0%				5.7		3.3		5.2		(0.53)		-9.3%

		    Operating Budget		370,643,275		366,906,406		410,186,680		43,280,274		11.8%				370.6		366.9		410.2		39.5		10.7%



		    PSPRS payment						50,000,000												50.0

		    Debt Service		17,311,481		17,311,481		10,045,321		(7,266,160)		-42.0%				17.3		17.3		10.0		(7.27)		-42.0%

		    Transfers to CIP		42,067,853		44,649,716		48,755,838		4,106,122		9.2%				42.1		44.6		48.8		6.69		15.9%

		    Other transfers		204,500		5,018,120		2,501,801		(2,516,319)		-50.1%				0.2		5.0		2.5		2.30		1123.4%

		    Transfers Out		59,583,834		66,979,317		61,302,960		(5,676,357)		-8.5%				59.6		67.0		111.3		1.7		2.9%



		  Total Uses		430,227,109		433,885,723		471,489,640		37,603,917						430.2		433.9		521.5		91.3		21.2%



		Net Change in Fund Balance		4,659,990		11,599,385		(29,642,213)



		 (in millions)		FY24/25 Adopted Budget		FY24/25 Forecast		Proposed FY25/26 Budget		Change from Forecast				 (in millions)		FY24/25 Adopted Budget		Proposed FY25/26 Budget



		Operating and Emergency Reserves		ERROR:#VALUE!		- 0		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$   94.1		$   115.0

		Operating Contingencies		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				20.0		15.0

		PSPRS 		- 0		- 0		2,086,900		2,086,900		ERROR:#DIV/0!				116.6		26.6

		Development Agreements		4,200,873		4,461,093		4,941,023		479,930		10.8%				9.8		16.2

		General Plan Initiatives		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				15.0		- 0

		Innovation Initiatives		- 0		- 0		- 0		- 0		ERROR:#DIV/0!				0.5		- 0

		Facilities Repair/Replacement Reserves														- 0		10.0

		Revenue Loss Reserves														- 0		15.0

		Unappropriated Fund Balance		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				0.5		0.6

		   Ending Fund Balance		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!		ERROR:#VALUE!				$   256.5		$   198.4















































































































































































































































































Details

		ERROR:#NAME?

		CITY OF SCOTTSDALE																																																																																																																				

		GENERAL FUND																																																																																																																				

		GENERAL FUND																																																																																																																														Forecast

																																																																																																																																										

						Adopted 2012/13		Actual
2012/13		Variance
2012/13		Variance
2012/13				Adopted 2013/14		Actual
2013/14		Variance
2013/14		Variance
2013/14				Adopted 2014/15		Actual
2014/15		Variance
2014/15		Variance
2014/15				Adopted 2015/16		Actual
2015/16		Variance
2015/16		Variance
2015/16				Adopted 2016/17		Actual
2016/17		Variance
2016/17		Variance
2016/17				Adopted 2017/18		Actual
2017/18		Variance
2017/18		Variance
2017/18				Adopted 2018/19		Actual
2018/19		Variance
2018/19		Variance
2018/19				Adopted 2019/20		Actual
2019/20 		Variance
2019/20		Variance
2019/20				Adopted 2020/21		Actual
2020/21 		Variance
2020/21		Variance
2020/21				Adopted 2021/22		Actual
2021/22 		Variance
2021/22		Variance
2021/22				Adopted 2022/23		Actual 2022/23		Variance
2022/23		Variance
2022/23				Adopted
2023/24		Actual 2023/24		Variance
2023/24		Variance
2023/24				Adopted
2024/25		Actual 2024/25		Variance
2024/25		Variance
2024/25				Adopted
2025/26		Actual 2025/26		Variance
2025/26		Variance
2025/26

		Beginning Fund Balance																																																																																																																																								

		    Emergency and Operating Reserves				23,950,322		23,711,113		(1.00)%		(239,209)				24,298,045		24,133,333		(0.68)%		(164,712)				25,507,420		25,312,415		(0.76)%		(195,005)				23,525,202		23,482,847		(0.18)%		(42,355)				24,391,300		24,003,700		(1.59)%		(387,600)				25,625,900		25,039,500		(2.29)%		(586,400)				26,804,087		26,123,613		(2.54)%		(680,474)				27,250,587		26,847,880		(1.48)%		(402,707)				26,642,583		26,385,271		(0.97)%		(257,312)				26,234,116		42,456,278		(38.21)%		16,222,162				81,887,075		82,124,481		(0.29)%		237,406				81,810,016		80,576,131		(1.51)%		(1,233,885)				91,058,674		89,411,001		(1.81)%		(1,647,673)				91,726,602				(100.00)%		(91,726,602)

		    General Plan Initiatives				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				15,000,000		15,000,000		-		- 0				15,000,000		15,000,000		-		- 0				15,000,000		15,000,000		-		- 0								ERROR:#DIV/0!		- 0

		    Innovation Initiatives				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				500,000		500,000		-		- 0				500,000		500,000		-		- 0				500,000		500,000		-		- 0								ERROR:#DIV/0!		- 0

		    Operating Contingency				5,000,000		5,000,000		-		- 0				5,000,000		5,000,000		-		- 0				3,000,000		3,000,000		-		- 0				2,200,000		3,000,000		(26.67)%		800,000				1,732,000		3,000,000		(42.27)%		1,268,000				3,000,000		3,000,000		-		- 0				3,000,000		3,000,000		-		- 0				3,000,000		3,000,000		-		- 0				3,000,000		3,000,000		-		- 0				3,000,000		3,000,000		-		- 0				10,000,000		10,000,000		-		- 0				15,000,000		8,094,483		(46.04)%		(6,905,517)				15,000,000		13,662,223		(8.92)%		(1,337,777)				15,000,000				(100.00)%		(15,000,000)

		    Facilities Repair/ Replacement Reserves																																																																																																																																						10,000,000

		    Revenue Loss Reserves																																																																																																																																						15,000,000

		    PSPRS Pension Liabilities				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				46,994,255		55,868,543		18.88%		8,874,288				49,465,296		57,555,598		16.36%		8,090,302				85,962,524		114,085,073		32.71%		28,122,549				65,389,374		98,136,217		50.08%		32,746,843				114,746,372		140,319,493		22.29%		25,573,121				119,958,595		132,784,150		10.69%		12,825,555				129,500,000				(100.00)%		(129,500,000)

		    Cavasson Infrastructure Reimbursement				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				14,300,000		14,300,000		-		- 0				14,600,000		14,600,000		-		- 0				14,600,000		9,800,000		(32.88)%		(4,800,000)				14,600,000		9,800,000		(32.88)%		(4,800,000)				9,800,000		14,600,000		48.98%		4,800,000				16,200,000				(100.00)%		(16,200,000)

		    Reserve - AZ CARES				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				17,238,644		17,238,644		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-				- 0				-		-				- 0				-						- 0

		    Undesignated, Unreserved Fund Balance				10,481,267		16,073,841		53.36%		5,592,574				12,572,586		13,812,604		9.86%		1,240,018				11,481,388		17,966,809		56.49%		6,485,421				20,491,094		23,833,525		16.31%		3,342,431				28,146,576		33,356,624		18.51%		5,210,048				23,976,067		28,734,617		19.85%		4,758,550				21,071,574		36,128,114		71.45%		15,056,540				500,000		500,000		-		- 0				500,000		500,000		-		- 0				500,000		500,000		-		- 0				500,000		500,000		-		- 0				500,000		500,000		0.00%		0				500,000		500,000		0.00%		0				630,158				(100.00)%		(630,158)

		Total Beginning Fund Balance				39,431,589		44,784,954		13.58%		5,353,365				41,870,631		42,945,937		2.57%		1,075,306				39,988,808		46,279,224		15.73%		6,290,416				46,216,296		50,316,372		8.87%		4,100,076				54,269,876		60,360,324		11.22%		6,090,448				52,601,967		56,774,117		7.93%		4,172,150				50,875,661		65,251,727		28.26%		14,376,066				77,744,842		86,216,423		10.90%		8,471,581				111,146,523		118,979,513		7.05%		7,832,990				130,296,640		174,641,351		34.03%		44,344,711				187,876,449		216,060,698		15.00%		28,184,249				242,156,388		254,790,107		-		12,633,719				251,817,269		266,457,374		-		14,640,105				278,056,760		-		-		(253,056,760)







		Revenues																																																																																																																																								

		  Taxes - Local																																																																																																																																								

		    Sales Tax				102,115,925		89,002,477		(12.84)%		(13,113,448)				91,547,240		95,604,157		4.43%		4,056,917				97,214,941		100,560,299		3.44%		3,345,358				100,224,051		104,994,603		4.76%		4,770,552				107,088,035		103,081,105		(3.74)%		(4,006,930)				109,876,026		116,679,087		6.19%		6,803,061				114,810,435		122,152,010		6.39%		7,341,575				124,533,772		122,922,662		(1.29)%		(1,611,110)				111,660,529		136,510,772		22.26%		24,850,243				131,319,371		165,535,064		26.06%		34,215,693				154,865,753		181,553,250		17.23%		26,687,497				166,134,814		175,425,883		5.59%		9,291,069				166,613,974		178,425,843		7.09%		11,811,869				170,787,302				(100.00)%		(170,787,302)

		    Sales Tax - Public Safety (0.10%)				8,598,027		8,678,567		0.94%		80,540				8,934,324		9,329,748		4.43%		395,424				9,491,270		9,836,860		3.64%		345,590				9,803,522		10,294,057		5.00%		490,535				10,495,414		10,139,627		(3.39)%		(355,787)				10,790,420		11,453,972		6.15%		663,552				11,267,798		11,973,914		6.27%		706,116				12,231,225		12,094,543		(1.12)%		(136,682)				10,971,211		13,405,898		22.19%		2,434,687				12,920,190		16,288,477		26.07%		3,368,287				15,246,585		17,871,476		17.22%		2,624,891				16,353,065		17,264,996		5.58%		911,931				16,388,552		17,571,965		7.22%		1,183,413				17,409,462				(100.00)%		(17,409,462)

		    Electric & Gas Franchise				8,210,000		8,171,355		(0.47)%		(38,645)				8,412,000		8,219,777		(2.29)%		(192,223)				8,443,750		8,400,838		(0.51)%		(42,912)				8,324,540		8,552,437		2.74%		227,897				8,393,572		8,413,661		0.24%		20,089				8,467,000		8,853,508		4.56%		386,508				8,541,000		8,570,725		0.35%		29,725				8,615,610		7,994,247		(7.21)%		(621,363)				8,660,966		8,254,362		(4.69)%		(406,604)				8,148,680		9,092,778		11.59%		944,098				8,454,833		9,863,679		16.66%		1,408,846				9,106,540		10,741,645		17.96%		1,635,105				10,281,610		10,281,610		-		- 0				10,487,242				(100.00)%		(10,487,242)

		    Cable TV License Fee				3,023,984		3,461,000		14.45%		437,016				3,023,984		3,721,874		23.08%		697,890				3,395,000		3,748,276		10.41%		353,276				3,415,000		3,815,573		11.73%		400,573				3,619,900		3,896,099		7.63%		276,199				3,637,100		4,390,974		20.73%		753,874				4,143,700		3,292,822		(20.53)%		(850,878)				4,164,419		5,444,841		30.75%		1,280,422				4,206,063		4,203,896		(0.05)%		(2,167)				4,000,000		3,824,704		(4.38)%		(175,296)				3,800,000		3,625,332		(4.60)%		(174,668)				3,700,000		3,357,561		(9.26)%		(342,439)				3,328,440		3,112,678		(6.48)%		(215,762)				2,894,791				(100.00)%		(2,894,791)

		    Stormwater Fee				859,623		838,117		(2.50)%		(21,506)				894,540		900,389		0.65%		5,849				897,600		906,251		0.96%		8,651				906,576		912,891		0.70%		6,315				907,800		921,358		1.49%		13,558				916,878		931,107		1.55%		14,229				933,234		938,119		0.52%		4,885				942,896		946,912		0.43%		4,016				942,896		945,727		0.30%		2,831				942,896		955,857		1.37%		12,961				946,580		961,975		1.63%		15,395				960,198		965,272		0.53%		5,074				964,999		964,999		-		- 0				962,319				(100.00)%		(962,319)

		    Salt River Project In Lieu				226,142		260,324		15.12%		34,182				274,000		267,598		(2.34)%		(6,402)				267,000		263,848		(1.18)%		(3,152)				244,000		249,699		2.34%		5,699				241,000		230,900		(4.19)%		(10,100)				225,000		227,034		0.90%		2,034				217,952		238,021		9.21%		20,069				231,986		216,044		(6.87)%		(15,942)				232,348		213,486		(8.12)%		(18,862)				234,671		227,692		(2.97)%		(6,979)				220,000		199,734		(9.21)%		(20,266)				200,000		233,550		16.78%		33,550				200,000		200,000		-		- 0				200,000				(100.00)%		(200,000)

		    Stormwater Fee - CIP				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				2,170,000		2,164,343		(0.26)%		(5,657)				3,258,742		3,230,136		(0.88)%		(28,606)				-		-		-		- 0				-		-		-		- 0						-		-		- 0				-		-				- 0				-		-				- 0				-						- 0

		  State Shared Revenues																																																																																																																																						

		    State Shared Income Tax				22,203,397		22,205,411		0.01%		2,014				24,252,542		24,230,317		(0.09)%		(22,225)				26,314,255		26,315,799		0.01%		1,544				26,173,125		26,173,125		-		- 0				29,009,725		28,975,545		(0.12)%		(34,180)				29,726,061		30,549,330		2.77%		823,269				30,278,353		30,268,913		(0.03)%		(9,440)				33,082,812		33,015,280		(0.20)%		(67,532)				37,081,460		36,881,665		(0.54)%		(199,795)				33,671,804		32,138,234		(4.55)%		(1,533,570)				46,439,631		46,050,622		(0.84)%		(389,009)				65,098,126		64,406,192		(1.06)%		(691,934)				51,842,004		51,990,692		0.29%		148,688				46,243,346				(100.00)%		(46,243,346)

		    State Shared Sales Tax				18,177,784		17,793,363		(2.11)%		(384,421)				18,783,710		18,921,791		0.74%		138,081				19,642,557		19,866,541		1.14%		223,984				20,767,461		20,647,067		(0.58)%		(120,394)				22,318,898		21,754,791		(2.53)%		(564,107)				23,131,809		23,719,256		2.54%		587,447				24,479,293		25,186,830		2.89%		707,537				26,266,732		26,394,906		0.49%		128,174				24,525,227		30,615,530		24.83%		6,090,303				30,301,260		34,246,548		13.02%		3,945,288				35,088,377		35,883,972		2.27%		795,595				36,543,806		36,692,587		0.41%		148,781				37,126,139		37,723,200		1.61%		597,061				38,560,076				(100.00)%		(38,560,076)

		    Auto Lieu Tax				7,206,645		7,272,993		0.92%		66,348				7,246,102		7,755,182		7.03%		509,080				7,686,538		8,306,498		8.07%		619,960				8,591,756		8,991,309		4.65%		399,553				9,213,063		9,334,469		1.32%		121,406				10,278,542		10,205,590		(0.71)%		(72,952)				10,899,543		10,791,553		(0.99)%		(107,990)				11,413,102		10,837,560		(5.04)%		(575,542)				10,595,315		12,246,235		15.58%		1,650,920				11,967,636		12,081,433		0.95%		113,797				12,282,914		12,041,882		(1.96)%		(241,032)				12,436,288		12,580,362		1.16%		144,074				12,283,924		12,283,924		-		- 0				12,401,290				(100.00)%		(12,401,290)

		  Property Tax																																																																																																																																						

		    Property Tax				25,271,870		24,899,953		(1.47)%		(371,917)				25,510,031		25,264,841		(0.96)%		(245,190)				25,744,348		25,467,021		(1.08)%		(277,327)				26,009,870		25,868,439		(0.54)%		(141,431)				26,395,890		26,201,734		(0.74)%		(194,156)				27,197,112		26,918,556		(1.02)%		(278,556)				31,558,188		31,383,216		(0.55)%		(174,972)				32,617,000		32,158,797		(1.40)%		(458,204)				33,064,709		33,128,199		0.19%		63,490				34,767,021		34,584,456		(0.53)%		(182,565)				35,885,125		35,769,009		(0.32)%		(116,116)				37,177,572		36,529,710		(1.74)%		(647,862)				38,384,363		33,103,994		(13.76)%		(5,280,369)				40,008,197				(100.00)%		(40,008,197)

		  Building Permit Fees & Charges																																																																																																																																						

		    Building Permit Fees & Charges				8,730,000		11,463,650		31.31%		2,733,650				9,900,000		14,442,953		45.89%		4,542,953				12,332,184		14,778,632		19.84%		2,446,448				14,276,420		13,218,898		(7.41)%		(1,057,522)				14,665,400		13,497,868		(7.96)%		(1,167,532)				14,998,399		14,593,993		(2.70)%		(404,406)				15,565,523		15,885,044		2.05%		319,521				15,834,143		18,517,907		16.95%		2,683,764				16,518,181		17,408,211		5.39%		890,030				17,222,793		20,292,645		17.82%		3,069,852				18,089,810		17,570,042		(2.87)%		(519,768)				20,400,907		21,744,766		6.59%		1,343,859				21,769,857		21,519,857		(1.15)%		(250,000)				23,752,610				(100.00)%		(23,752,610)

		  Charges For Service/Other																																																																																																																																						

		    Westworld Equestrian Facility Fees				2,729,195		2,890,073		5.89%		160,878				3,167,710		3,439,643		8.58%		271,933				3,920,520		4,176,006		6.52%		255,486				5,060,700		4,243,600		(16.15)%		(817,100)				4,590,798		4,578,595		(0.27)%		(12,203)				4,763,504		4,804,448		0.86%		40,944				4,902,586		4,863,594		(0.80)%		(38,992)				5,014,885		4,384,561		(12.57)%		(630,324)				5,046,027		6,085,258		20.60%		1,039,231				5,152,517		6,125,988		18.89%		973,471				5,405,782		6,428,099		18.91%		1,022,317				5,929,574		6,227,078		5.02%		297,504				6,177,020		6,527,620		5.68%		350,600				6,614,024				(100.00)%		(6,614,024)

		    Property Rental				3,275,345		2,259,183		(31.02)%		(1,016,162)				1,969,068		2,153,705		9.38%		184,637				1,836,120		2,863,704		55.96%		1,027,584				3,049,943		2,879,647		(5.58)%		(170,296)				3,231,020		3,294,973		1.98%		63,953				3,103,273		3,329,515		7.29%		226,242				3,372,747		3,558,764		5.52%		186,017				3,432,574		2,808,191		(18.19)%		(624,383)				4,094,331		4,327,881		5.70%		233,550				4,412,249		4,819,176		9.22%		406,927				4,327,431		4,515,593		4.35%		188,162				5,427,428		5,767,607		6.27%		340,179				5,640,969		5,640,969		-		- 0				5,924,773				(100.00)%		(5,924,773)

		    Intergovernmental				876,637		1,129,191		28.81%		252,554				1,221,208		1,220,724		(0.04)%		(484)				1,024,105		1,171,952		14.44%		147,847				1,213,826		1,271,374		4.74%		57,548				1,271,577		1,538,320		20.98%		266,743				1,750,989		1,767,266		0.93%		16,277				1,819,929		4,148,529		127.95%		2,328,600				4,253,555		4,394,695		3.32%		141,140				3,326,396		4,392,815		32.06%		1,066,419				3,258,857		3,834,698		17.67%		575,841				3,960,794		4,205,261		6.17%		244,467				4,168,669		4,831,895		15.91%		663,226				4,353,946		5,912,394		35.79%		1,558,448				6,022,182				(100.00)%		(6,022,182)

		    Miscellaneous				-		-		-		- 0				-		1,900,680		-		1,900,680				4,380,669		-		(100.00)%		(4,380,669)				-		-		-		- 0				-		2,935,984		-		2,935,984				2,252,182		1,937,435		(13.98)%		(314,747)				1,583,201		2,367,883		49.56%		784,682				1,327,591		3,153,769		137.56%		1,826,178				1,101,286		1,739,878		57.99%		638,592				1,544,454		1,770,852		14.66%		226,398				1,504,340		1,894,234		25.92%		389,894				1,006,918		2,356,279		134.01%		1,349,361				1,077,095		1,551,295		44.03%		474,200				1,787,411				(100.00)%		(1,787,411)

		    Contributions & Donations				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		1,000		-		1,000				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		1,000								-		-								-

		  License Permits & Fees																																																																																																																																						

		    Recreation Fees				3,657,834		3,620,580		(1.02)%		(37,254)				3,623,879		3,712,391		2.44%		88,512				3,537,796		3,850,663		8.84%		312,867				3,586,898		4,145,899		15.58%		559,001				3,861,743		3,996,490		3.49%		134,747				4,160,102		4,291,700		3.16%		131,598				4,306,882		4,553,807		5.73%		246,925				4,596,893		3,184,050		(30.73)%		(1,412,843)				2,829,658		3,833,289		35.47%		1,003,631				4,460,597		4,580,419		2.69%		119,822				4,720,736		5,207,459		10.31%		486,723				5,205,367		5,722,928		9.94%		517,561				5,607,476		5,692,476		1.52%		85,000				6,009,970				(100.00)%		(6,009,970)

		    Business & Liquor Licenses				1,780,382		1,738,675		(2.34)%		(41,707)				1,765,875		1,751,684		(0.80)%		(14,191)				1,805,192		1,871,834		3.69%		66,642				1,845,667		1,838,176		(0.41)%		(7,491)				1,946,800		1,800,543		(7.51)%		(146,257)				1,892,612		1,708,533		(9.73)%		(184,079)				1,885,121		1,866,405		(0.99)%		(18,716)				1,785,341		1,813,878		1.60%		28,537				1,767,150		1,664,883		(5.79)%		(102,267)				1,916,804		1,867,140		(2.59)%		(49,664)				2,266,364		2,814,656		24.19%		548,292				2,802,228		2,699,893		(3.65)%		(102,335)				2,667,130		2,706,130		1.46%		39,000				2,669,037				(100.00)%		(2,669,037)

		    Fire Charges For Services				466,130		724,292		55.38%		258,162				660,344		715,322		8.33%		54,978				664,400		918,161		38.19%		253,761				755,974		903,545		19.52%		147,571				790,920		793,142		0.28%		2,222				703,630		1,124,694		59.84%		421,064				1,512,900		2,091,913		38.27%		579,013				1,602,829		1,892,482		18.07%		289,653				1,791,200		2,091,539		16.77%		300,339				1,782,860		2,328,461		30.60%		545,601				1,788,516		2,803,855		56.77%		1,015,339				2,736,729		2,908,985		6.29%		172,256				2,354,649		2,831,214		20.24%		476,565				3,044,362				(100.00)%		(3,044,362)

		  Indirect/Direct Cost Allocations																																																																																																																																						

		    Indirect Costs				6,721,286		-		(100.00)%		(6,721,286)				-		6,555,531		-		6,555,531				6,439,205		4,271,662		(33.66)%		(2,167,543)				4,926,369		5,705,524		15.82%		779,155				892,619		6,101,235		583.52%		5,208,616				6,546,702		6,546,723		0.00%		21				6,091,427		6,091,427		-		- 0				6,841,159		6,826,759		(0.21)%		(14,400)				6,522,218		6,548,796		0.41%		26,578				6,793,734		6,793,734		-		- 0				6,755,168		6,759,411		0.06%		4,243				7,796,474		7,796,475		0.00%		1				8,786,469		8,786,469		-		- 0				8,796,368				(100.00)%		(8,796,368)

		    Direct Cost Allocation (Fire)				-		7,036,850		-		7,036,850				6,502,362		-		(100.00)%		(6,502,362)				-		6,463,445		-		6,463,445				5,966,388		5,966,387		(0.00)%		(1)				6,416,104		313,196		(95.12)%		(6,102,908)				350,000		350,000		-		- 0				383,500		383,500		-		- 0				413,780		356,641		(13.81)%		(57,139)				444,281		367,923		(17.19)%		(76,358)				424,874		423,680		(0.28)%		(1,194)				446,810		431,738		(3.37)%		(15,072)				419,300		516,947		23.29%		97,647				440,265		440,265		-		- 0				462,278				(100.00)%		(462,278)

		    Reimbursements				1,793,464		2,532,620		41.21%		739,156				1,402,161		1,808,911		29.01%		406,750				1,247,165		1,835,159		47.15%		587,994				1,147,482		1,528,674		33.22%		381,192				953,713		-		(100.00)%		(953,713)				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-								-		-								-

		  Interest Earnings																																																																																																																																						

		    Interest Earnings				1,116,000		1,419,727		27.22%		303,727				1,000,000		766,321		(23.37)%		(233,679)				574,573		859,139		49.53%		284,566				884,964		1,382,402		56.21%		497,438				1,398,824		1,564,186		11.82%		165,362				1,615,319		2,634,528		63.10%		1,019,209				3,574,918		4,270,540		19.46%		695,622				4,958,564		4,724,400		(4.72)%		(234,164)				3,464,832		3,403,595		(1.77)%		(61,237)				1,939,790		3,325,601		71.44%		1,385,811				1,935,739		6,863,167		254.55%		4,927,428				8,212,914		14,390,525		75.22%		6,177,611				15,593,866		14,943,866		(4.17)%		(650,000)				11,103,081				(100.00)%		(11,103,081)

		  Fines Fees & Forfeitures																																																																																																																																						

		    Court Fines				4,314,501		4,083,868		(5.35)%		(230,633)				4,035,165		4,204,641		4.20%		169,476				4,528,736		4,148,074		(8.41)%		(380,662)				3,903,551		3,764,497		(3.56)%		(139,054)				3,405,984		4,256,435		24.97%		850,451				3,592,362		5,240,019		45.87%		1,647,657				4,851,286		4,526,477		(6.70)%		(324,809)				5,062,977		4,091,475		(19.19)%		(971,503)				4,003,074		3,885,458		(2.94)%		(117,616)				3,983,438		3,999,375		0.40%		15,937				4,165,213		3,322,607		(20.23)%		(842,606)				4,053,645		3,550,106		(12.42)%		(503,539)				4,094,429		4,094,429		-		- 0				4,113,661				(100.00)%		(4,113,661)

		    Photo Radar				2,109,592		2,174,145		3.06%		64,553				2,330,443		1,933,170		(17.05)%		(397,273)				2,110,289		2,883,316		36.63%		773,027				2,879,450		3,080,897		7.00%		201,447				3,782,951		2,898,222		(23.39)%		(884,729)				3,019,803		2,536,490		(16.00)%		(483,313)				2,264,853		2,243,052		(0.96)%		(21,801)				2,414,903		2,683,090		11.11%		268,187				2,656,115		2,347,300		(11.63)%		(308,815)				2,343,564		2,942,388		25.55%		598,824				2,590,337		3,169,888		22.37%		579,551				2,641,329		2,979,032		12.79%		337,703				2,644,511		2,644,511		-		- 0				2,644,511				(100.00)%		(2,644,511)

		    Parking Fines				259,856		252,521		(2.82)%		(7,335)				236,268		249,022		5.40%		12,754				237,528		242,869		2.25%		5,341				222,430		301,715		35.64%		79,285				271,121		266,047		(1.87)%		(5,074)				226,401		313,608		38.52%		87,207				251,884		288,089		14.37%		36,205				260,289		256,999		(1.26)%		(3,290)				282,030		243,237		(13.75)%		(38,793)				290,392		261,598		(9.92)%		(28,794)				287,409		211,102		(26.55)%		(76,307)				263,700		248,521		(5.76)%		(15,179)				261,000		261,000		-		- 0				261,000				(100.00)%		(261,000)

		    Jail Dormitory				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				342,000		64,250		(81.21)%		(277,750)				182,250		130,751		(28.26)%		(51,499)				137,098		234,502		71.05%		97,404				144,000		321,752		123.44%		177,752				146,880		146,880		-		- 0				149,818				(100.00)%		(149,818)

		    City Attorney Service Enhancement Fee				-		-		-		- 0				-		-		-		- 0				300,000		-		(100.00)%		(300,000)				303,000		304,603		0.53%		1,603				306,030		-		(100.00)%		(306,030)				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0						-		-		- 0								-		- 0				-										-										-

		    Library				318,963		337,877		5.93%		18,914				357,011		324,744		(9.04)%		(32,267)				369,468		340,282		(7.90)%		(29,186)				305,109		338,860		11.06%		33,751				341,800		320,831		(6.13)%		(20,969)				304,100		307,470		1.11%		3,370				466,950		425,919		(8.79)%		(41,031)				447,300		313,030		(30.02)%		(134,270)				252,175		89,694		(64.43)%		(162,481)				103,668		115,931		11.83%		12,263				19,260		52,506		172.62%		33,246				27,204		46,654		71.50%		19,450				42,868		42,868		-		- 0				43,726				(100.00)%		(43,726)

		Operating Sources - Subtotal				234,042,582		224,246,812		(4.19)%		(9,795,770)				227,049,967		239,395,116		5.44%		12,345,149				244,405,209		254,347,129		4.07%		9,941,920				254,788,072		261,373,898		2.58%		6,585,826				265,810,701		261,105,356		(1.77)%		(4,705,345)				273,525,326		285,414,836		4.35%		11,889,510				292,133,203		304,525,409		4.24%		12,392,206				315,605,079		314,658,854		(0.30)%		(946,225)				296,381,678		334,899,778		13.00%		38,518,100				324,086,370		372,587,679		14.97%		48,501,309				371,630,605		410,305,051		10.41%		38,674,446				418,946,795		440,308,201		5.10%		21,361,406				419,072,435		429,401,148		2.46%		10,328,713				423,352,837		-		(100.00)%		(423,352,837)

		  Other Revenue																																																																																																																						-										-										-

		    ASRS Settlement				-		1,256,383		-		1,256,383						-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0						-		-		- 0				-		-		-						-		-		-						-		-		-

		    Bond Proceeds				-		31,000,000		-		31,000,000						-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0						-		-		- 0				-		-		-						-		-		-						-		-		-

		    Miscellaneous				838,375		1,448,864		72.82%		610,489				863,119		-		(100.00)%		(863,119)				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		4,725,839		-		4,725,839				-		20,527,709		-		20,527,709				-		21,184,144		-		21,184,144				-		51,770		-		51,770				-		-		-		- 0				-		-		-		- 0

		    Grants				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0						5,834		-		5,834				-				-		- 0				-				-		- 0				-				-		- 0

		  Gaap																																																																																														-																																										

		    GAAP Adjustment				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		303,829		-		303,829						-		-		- 0				-		-		-						-		-		-						-		-		-

		Subtotal				838,375		33,705,247		3920.31%		32,866,872				863,119		-		(100.00)%		(863,119)				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		4,725,839		-		4,725,839				-		20,831,538		-		20,831,538				-		21,189,978		-		21,189,978				-		51,770		-		51,770				-		-		-		- 0				-		-		-		- 0

		Transfers In																																																																																																																																								

		    CIP				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		42,311		-		42,311				-		-		-		- 0				-		1,117,420		-		1,117,420				-		3,774,819		-		3,774,819				400,000		-		(100.00)%		(400,000)				-		5,066		-		5,066				-		-		-		- 0				-		-		-		- 0

		    Debt Service				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		2,443,225		-		2,443,225				3,454,425		3,456,415		0.06%		1,990				-		-		-		- 0				-		-		-		- 0				-		321,091		-		321,091				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0

		    Enterprise Franchise Fees				6,441,159		6,739,722		4.64%		298,563				7,049,712		6,973,447		(1.08)%		(76,265)				6,953,866		6,759,550		(2.79)%		(194,316)				7,194,442		7,051,278		(1.99)%		(143,164)				7,211,400		7,634,826		5.87%		423,426				7,214,440		7,756,139		7.51%		541,699				7,417,865		7,581,035		2.20%		163,170				7,833,961		8,432,562		7.64%		598,601				8,111,171		8,545,741		5.36%		434,570				8,668,113		8,509,370		(1.83)%		(158,743)				8,868,936		8,659,793		(2.36)%		(209,143)				9,422,892		9,585,692		1.73%		162,800				9,995,402		9,995,402		-		- 0				10,913,920				(100.00)%		(10,913,920)

		    Special Revenue Funds				652,638		2,475,653		279.33%		1,823,015				3,862,800		3,947,728		2.20%		84,928				3,036,176		1,886,176		(37.88)%		(1,150,000)				1,894,464		1,894,464		-		- 0				1,500,000		2,053,460		36.90%		553,460				1,901,727		1,919,195		0.92%		17,468				2,880,448				(100.00)%		(2,880,448)								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0

		    Operating				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		3,074,269		-		3,074,269				2,758,627		2,593,398		(5.99)%		(165,229)				1,919,171		2,232,299		16.32%		313,128				2,713,211		5,876,200		116.58%		3,162,989				6,781,053		10,768,700		58.81%		3,987,647				7,729,244		8,366,112		8.24%		636,868				5,819,262		6,088,558		4.63%		269,296				5,493,770				(100.00)%		(5,493,770)

		    Other				-		-		-		- 0				-		-		-		- 0				-		1,365,791		-		1,365,791				-		370,776		-		370,776				368,288		-		(100.00)%		(368,288)				-		-		-		- 0				-				-		- 0								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0				2,086,900				(100.00)%		(2,086,900)

		Subtotal				7,093,797		9,215,375		29.91%		2,121,578				10,912,512		10,921,175		0.08%		8,663				9,990,042		10,011,517		0.21%		21,475				9,088,906		11,759,743		29.39%		2,670,837				12,534,113		13,144,701		4.87%		610,588				9,116,167		9,675,334		6.13%		559,167				10,298,313		10,697,615		3.88%		399,302				10,592,588		11,347,052		7.12%		754,464				10,030,342		11,895,461		18.59%		1,865,119				11,381,324		18,160,389		59.56%		6,779,065				16,049,989		19,428,493		21.05%		3,378,504				17,152,136		17,956,870		-		804,734				15,814,664		16,083,960		-		269,296				18,494,590		-		-		(18,494,590)

										-										-										-										-										-										-										-										-										-										-										-										-										-										-

		Total Sources				241,974,754		267,167,434		10.41%		25,192,680				238,825,598		250,316,291		4.81%		11,490,693				254,395,251		264,358,646		3.92%		9,963,395				263,876,978		273,133,641		3.51%		9,256,663				278,344,814		274,250,057		(1.47)%		(4,094,757)				282,641,493		295,090,170		4.40%		12,448,677				302,431,516		315,223,024		4.23%		12,791,508				326,197,667		326,005,906		(0.06)%		(191,761)				306,412,020		351,521,078		14.72%		45,109,058				335,467,694		411,579,606		22.69%		76,111,912				387,680,594		450,923,522		16.31%		63,242,928				436,098,931		458,316,841		5.09%		22,217,910				434,887,099		445,485,108		2.44%		10,598,009				441,847,427		-		(100.00)%		(441,847,427)







		Expenditures																																																																																																																																								

		    Mayor and City Council				778,585		772,184		(0.82)%		(6,401)				811,892		833,962		2.72%		22,070				761,731		711,026		(6.66)%		(50,705)				759,996		735,292		(3.25)%		(24,704)				789,960		793,544		0.45%		3,584				630,584		668,430		6.00%		37,846				663,553		727,294		9.61%		63,741				775,112		766,056		(1.17)%		(9,056)				845,429		687,294		(18.70)%		(158,135)				1,004,604		869,042		(13.49)%		(135,562)				957,862		905,434		(5.47)%		(52,428)				1,112,601		1,021,866		(8.16)%		(90,735)				1,228,149		1,230,153		0.16%		2,004				1,210,803				(100.00)%		(1,210,803)

		    City Attorney				5,582,195		5,682,956		1.81%		100,761				5,707,884		5,671,563		(0.64)%		(36,321)				5,923,923		5,997,012		1.23%		73,089				6,353,215		7,080,428		11.45%		727,213				7,074,203		6,786,009		(4.07)%		(288,194)				6,854,484		6,719,019		(1.98)%		(135,465)				7,063,005		7,299,165		3.34%		236,160				7,087,156		6,950,885		(1.92)%		(136,271)				6,554,365		6,346,639		(3.17)%		(207,726)				7,782,103		7,311,081		(6.05)%		(471,022)				8,301,331		7,516,681		(9.45)%		(784,650)				8,589,399		7,999,935		(6.86)%		(589,464)				9,016,837		9,036,589		0.22%		19,752				9,924,074				(100.00)%		(9,924,074)

		    City Auditor				753,386		665,267		(11.70)%		(88,119)				750,053		737,499		(1.67)%		(12,554)				848,781		778,717		(8.25)%		(70,064)				873,324		819,101		(6.21)%		(54,223)				913,455		846,129		(7.37)%		(67,326)				908,926		812,711		(10.59)%		(96,215)				960,417		943,657		(1.75)%		(16,760)				1,032,637		1,044,347		1.13%		11,710				1,102,587		1,042,810		(5.42)%		(59,777)				1,230,066		1,098,648		(10.68)%		(131,418)				1,289,532		1,193,626		(7.44)%		(95,906)				1,313,021		1,065,812		(18.83)%		(247,209)				1,420,460		1,373,510		(3.31)%		(46,950)				1,379,751				(100.00)%		(1,379,751)

		    City Clerk				998,146		889,725		(10.86)%		(108,421)				1,217,619		1,032,433		(15.21)%		(185,186)				1,000,448		915,944		(8.45)%		(84,504)				719,164		1,133,841		57.66%		414,677				1,033,601		896,380		(13.28)%		(137,221)				757,912		732,076		(3.41)%		(25,836)				1,038,391		1,000,495		(3.65)%		(37,896)				828,072		1,158,641		39.92%		330,569				1,194,128		1,246,902		4.42%		52,774				1,215,160		1,252,389		3.06%		37,229				1,287,756		1,070,204		(16.89)%		(217,552)				1,103,865		974,209		(11.75)%		(129,656)				1,457,536		1,449,490		(0.55)%		(8,046)				1,820,086				(100.00)%		(1,820,086)

		    City Court				3,745,787		3,603,109		(3.81)%		(142,678)				3,896,081		3,693,924		(5.19)%		(202,157)				4,044,001		3,934,672		(2.70)%		(109,329)				4,327,911		4,027,991		(6.93)%		(299,920)				4,742,649		4,567,357		(3.70)%		(175,292)				4,724,457		4,545,649		(3.78)%		(178,808)				4,785,513		4,763,306		(0.46)%		(22,207)				5,070,798		4,901,490		(3.34)%		(169,308)				4,550,341		4,479,907		(1.55)%		(70,434)				5,040,341		4,879,291		(3.20)%		(161,050)				5,350,199		4,837,705		(9.58)%		(512,494)				5,655,776		5,523,078		(2.35)%		(132,698)				6,095,604		6,160,573		1.07%		64,969				6,602,524				(100.00)%		(6,602,524)

		    City Manager				879,946		828,066		(5.90)%		(51,880)				1,360,642		989,563		(27.27)%		(371,079)				1,046,891		977,662		(6.61)%		(69,229)				1,279,424		1,088,025		(14.96)%		(191,399)				1,303,590		1,919,599		47.25%		616,009				2,432,791		3,145,632		29.30%		712,841				3,311,057		3,408,071		2.93%		97,014				3,980,309		1,208,885		(69.63)%		(2,771,424)				3,910,285		1,079,060		(72.40)%		(2,831,225)				4,391,723		1,478,404		(66.34)%		(2,913,319)				5,181,092		1,922,839		(62.89)%		(3,258,253)				2,228,807		2,337,250		4.87%		108,443				2,943,560		2,831,413		(3.81)%		(112,147)				2,798,930				(100.00)%		(2,798,930)

		    City Treasurer				5,453,215		5,321,248		(2.42)%		(131,967)				5,687,153		4,882,501		(14.15)%		(804,652)				5,314,877		4,820,437		(9.30)%		(494,440)				5,899,008		5,627,438		(4.60)%		(271,570)				6,285,074		8,048,414		28.06%		1,763,340				8,638,685		8,007,753		(7.30)%		(630,932)				9,146,685		8,685,916		(5.04)%		(460,769)				9,981,707		9,559,141		(4.23)%		(422,566)				9,991,747		9,285,092		(7.07)%		(706,655)				11,459,281		9,482,235		(17.25)%		(1,977,046)				11,344,952		10,133,778		(10.68)%		(1,211,174)				12,585,220		11,663,554		(7.32)%		(921,666)				13,642,181		13,467,605		(1.28)%		(174,576)				14,589,951				(100.00)%		(14,589,951)

		    Administrative Services				14,742,300		14,280,049		(3.14)%		(462,251)				15,206,255		14,831,179		(2.47)%		(375,076)				15,358,147		15,081,739		(1.80)%		(276,408)				15,893,388		15,559,386		(2.10)%		(334,002)				17,066,162		14,206,456		(16.76)%		(2,859,706)				14,703,984		13,226,406		(10.05)%		(1,477,578)				14,056,227		14,353,950		2.12%		297,723				15,159,728		17,666,453		16.54%		2,506,725				15,560,742		21,206,252		36.28%		5,645,510				17,677,356		19,540,261		10.54%		1,862,905				19,613,927		22,147,678		12.92%		2,533,751				25,956,820		27,455,657		5.77%		1,498,837								-		- 0								-		- 0

		      Communications																																																																																																																												4,200,873		4,461,093								4,941,023

		      Human Resources																																																																																																																												4,461,683		4,474,897								5,569,163

		      Information Technology																																																																																																																												20,361,688		20,263,068								22,979,657

		    Community and Economic Development				23,704,234		53,115,792		124.08%		29,411,558				22,826,306		22,979,458		0.67%		153,152				23,252,414		23,834,853		2.50%		582,439				24,216,806		23,085,028		(4.67)%		(1,131,778)				25,778,927		24,339,924		(5.58)%		(1,439,003)				24,054,328		19,292,672		(19.80)%		(4,761,656)				20,413,122		19,968,689		(2.18)%		(444,433)				20,840,692		20,418,092		(2.03)%		(422,600)				20,076,695		19,716,606		(1.79)%		(360,089)				22,315,079		26,263,085		17.69%		3,948,006				26,080,389		23,181,315		(11.12)%		(2,899,074)				26,455,848		17,410,962		(34.19)%		(9,044,886)								-		- 0								-		- 0

		       Planning and Development																																																																																																																												18,762,507		19,082,848								19,759,172

		       Economic Development																																																																																																																												1,351,146		1,335,723								1,385,527

		    Community Services				33,818,807		33,273,704		(1.61)%		(545,103)				33,689,227		33,113,482		(1.71)%		(575,745)				34,039,350		33,918,027		(0.36)%		(121,323)				35,037,966		34,406,029		(1.80)%		(631,937)				35,789,470		35,574,607		(0.60)%		(214,863)				35,525,762		39,170,896		10.26%		3,645,134				41,205,770		40,859,201		(0.84)%		(346,569)				42,432,873		39,913,537		(5.94)%		(2,519,336)				39,235,504		34,043,179		(13.23)%		(5,192,325)				44,132,297		41,568,777		(5.81)%		(2,563,520)				47,472,569		47,349,671		(0.26)%		(122,898)				50,821,650		52,995,873		4.28%		2,174,223								-		- 0								-		- 0

		        Parks & Recreation & Preserve				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-				-		- 0				-				-		- 0				24,301,616		24,066,883		(0.97)%		(234,733)				25,563,598				(100.00)%		(25,563,598)

		        Library & Human Services																																																																																																																												17,342,593		17,266,628								15,123,175

		        Enterprise Operations																																																																																																																												15,065,688		17,368,532								16,622,728

		    Public Safety - Fire				29,231,484		29,245,300		0.05%		13,816				31,033,628		31,485,238		1.46%		451,610				32,036,337		32,960,472		2.88%		924,135				33,566,605		34,483,131		2.73%		916,526				35,873,511		36,985,504		3.10%		1,111,993				37,094,259		42,424,038		14.37%		5,329,779				40,311,276		43,741,685		8.51%		3,430,409				45,167,730		39,881,582		(11.70)%		(5,286,148)				41,000,603		41,617,137		1.50%		616,534				57,931,010		53,586,556		(7.50)%		(4,344,454)				55,619,254		55,454,530		(0.30)%		(164,724)				64,767,849		63,949,583		(1.26)%		(818,266)				67,114,435		67,666,979		0.82%		552,544				80,550,568				(100.00)%		(80,550,568)

		    Public Safety - Police				79,541,812		79,805,971		0.33%		264,159				83,708,665		84,808,267		1.31%		1,099,602				87,013,834		88,520,961		1.73%		1,507,127				94,442,353		90,914,721		(3.74)%		(3,527,632)				96,527,651		92,610,739		(4.06)%		(3,916,912)				97,732,710		99,906,718		2.22%		2,174,008				101,727,372		99,526,145		(2.16)%		(2,201,227)				106,475,691		97,165,263		(8.74)%		(9,310,428)				100,425,800		95,565,762		(4.84)%		(4,860,038)				152,109,133		137,677,002		(9.49)%		(14,432,131)				127,854,029		122,018,214		(4.56)%		(5,835,815)				144,301,971		137,211,483		(4.91)%		(7,090,488)				136,918,706		136,137,749		(0.57)%		(780,957)				202,386,619				(100.00)%		(202,386,619)

		    Public Works				17,685,952		17,758,961		0.41%		73,009				18,525,257		19,668,559		6.17%		1,143,302				18,308,732		19,528,037		6.66%		1,219,305				18,259,676		18,232,308		(0.15)%		(27,368)				21,092,624		19,961,325		(5.36)%		(1,131,299)				11,925,387		19,709,681		65.27%		7,784,294				12,417,500		20,310,483		63.56%		7,892,983				13,006,852		20,310,482		56.15%		7,303,630				22,970,050		21,509,490		(6.36)%		(1,460,560)				24,093,069		23,332,573		(3.16)%		(760,496)				24,355,438		24,157,063		(0.81)%		(198,375)				28,329,379		26,158,167		(7.66)%		(2,171,212)								-		- 0								-		- 0

		        Facilities Management																																																																																																																												28,978,091		27,929,572								29,395,932

		        Transportation and Infrastructure																																																																																																																												1,041,947		1,009,385								3,401,633

		  CIP Operating Impacts				-		-		-		- 0				-		263,651		-		263,651				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0						-		-		- 0						-		-		- 0				-		-		-		- 0				-		-		-		- 0				-				-		- 0

		  Public Safety Compensation								-		- 0				2,500,000				(100.00)%		(2,500,000)								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0								-		- 0

		  Utilities				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				8,554,237		-		(100.00)%		(8,554,237)				8,421,780		-		(100.00)%		(8,421,780)				8,508,271		-		(100.00)%		(8,508,271)				-		-		-		- 0						-		-		- 0								-		- 0				-				-		- 0				-				-		- 0				-				-		- 0

		  Citywide Pay Program				2,844,210		-		(100.00)%		(2,844,210)				2,773,632		-		(100.00)%		(2,773,632)				4,585,954		-		(100.00)%		(4,585,954)				3,094,557		-		(100.00)%		(3,094,557)				2,563,831		-		(100.00)%		(2,563,831)				2,088,773		-		(100.00)%		(2,088,773)				2,464,123		-		(100.00)%		(2,464,123)				3,712,936		-		(100.00)%		(3,712,936)				-		-		-		- 0						-		-		- 0								-		- 0				-				-		- 0				5,252,571		2,800,000		(46.69)%		(2,452,571)				4,700,442				(100.00)%		(4,700,442)

		  Class and Comp Study				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0						-		-		- 0								-		- 0				6,818,554				(100.00)%		(6,818,554)								-		- 0								-		- 0

		  Leave Accrual Payments / Parental Leave				1,873,529		-		(100.00)%		(1,873,529)				1,800,000		-		(100.00)%		(1,800,000)				1,900,000		-		(100.00)%		(1,900,000)				1,900,000		-		(100.00)%		(1,900,000)				1,947,500		-		(100.00)%		(1,947,500)				2,150,000		-		(100.00)%		(2,150,000)				2,033,500		-		(100.00)%		(2,033,500)				2,094,505		-		(100.00)%		(2,094,505)				1,941,424		-		(100.00)%		(1,941,424)				2,174,483		-		(100.00)%		(2,174,483)				2,250,000				(100.00)%		(2,250,000)				2,813,988				(100.00)%		(2,813,988)								-		- 0								-		- 0

		  Market				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				2,159,650		-		(100.00)%		(2,159,650)				2,555,964		-		(100.00)%		(2,555,964)				1,495,559		-		(100.00)%		(1,495,559)				-		-		-		- 0				-		-		-		- 0						-		-		- 0								-		- 0								-		- 0								-		- 0								-		- 0

		  Market Catch-up				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				8,178,986		-		(100.00)%		(8,178,986)				5,661,107		-		(100.00)%		(5,661,107)				5,242,688		-		(100.00)%		(5,242,688)				-		-		-		- 0						-		-		- 0								-		- 0								-		- 0								-		- 0								-		- 0

		  Savings from Vacant Positions				-		-		-		- 0				(3,900,000)		-		(100.00)%		3,900,000				(3,800,000)		-		(100.00)%		3,800,000				(3,800,000)		-		(100.00)%		3,800,000				(3,876,000)		-		(100.00)%		3,876,000				(3,953,520)		-		(100.00)%		3,953,520				(4,846,100)		-		(100.00)%		4,846,100				(5,800,000)		-		(100.00)%		5,800,000				(4,039,824)		-		(100.00)%		4,039,824				(6,350,000)		-		(100.00)%		6,350,000				(7,350,000)				(100.00)%		7,350,000				(9,000,000)				(100.00)%		9,000,000				(10,773,000)		(12,964,688)		20.34%		(2,191,688)				(11,000,000)				(100.00)%		11,000,000

		  Vacation Trade				(3,307,500)		-		(100.00)%		3,307,500				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				829,857		-		(100.00)%		(829,857)				732,855		-		(100.00)%		(732,855)				-		-		-		- 0						-		-		- 0				1,298,293				(100.00)%		(1,298,293)				1,105,014				(100.00)%		(1,105,014)								-		- 0								-		- 0

		Subtotal				218,326,088		245,242,332		12.33%		26,916,244				227,594,294		224,991,279		(1.14)%		(2,603,015)				231,635,420		231,979,559		0.15%		344,139				242,823,393		237,192,719		(2.32)%		(5,630,674)				257,065,858		247,535,987		(3.71)%		(9,529,871)				265,558,709		258,361,681		(2.71)%		(7,197,028)				273,159,714		265,588,057		(2.77)%		(7,571,657)				286,330,612		260,944,854		(8.87)%		(25,385,758)				265,319,876		257,826,131		(2.82)%		(7,493,745)				346,205,705		328,339,344		(5.16)%		(17,866,361)				330,906,623		321,888,738		(2.73)%		(9,017,885)				374,959,762		355,767,429		(5.12)%		(19,192,333)				370,184,871		366,448,002		(1.01)%		(3,736,869)				459,705,356		-		(100.00)%		(459,705,356)

		Debt Service																																																																																																																																								

		    Certificates of Participation				2,548,679		2,548,679		-		- 0				2,548,679		2,548,679		-		- 0				2,548,679		2,548,679		-		- 0				2,548,680		2,548,679		(0.00)%		(1)				2,548,680		2,548,680		-		- 0				2,548,679		2,548,679		-		- 0				2,548,680		2,548,680		-		- 0				2,548,680		2,548,680		(0.00)%		(0)						-		-		- 0						-		-		- 0						-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0

		    Contracts Payable				3,689,342		1,846,299		(49.96)%		(1,843,043)				611,224		293,880		(51.92)%		(317,344)				281,420		300,228		6.68%		18,808				295,492		295,491		(0.00)%		(1)				310,266		310,266		-		- 0				325,779		325,779		-		- 0				342,068		342,068		-		- 0				359,171		359,171		0.00%		0				377,130		377,130		(0.00)%		(0)				395,986		395,986		0.00%		0				431,315		415,786		(3.60)%		(15,529)				452,103		436,575		(3.43)%		(15,528)				458,404		458,404		-		- 0				481,324				(100.00)%		(481,324)

		Subtotal				6,238,021		4,394,978		(29.55)%		(1,843,043)				3,159,903		2,842,559		(10.04)%		(317,344)				2,830,099		2,848,907		0.66%		18,808				2,844,172		2,844,170		(0.00)%		(2)				2,858,946		2,858,946		-		- 0				2,874,458		2,874,458		-		- 0				2,890,748		2,890,748		-		- 0				2,907,851		2,907,851		0.00%		0				377,130		377,130		(0.00)%		(0)				395,986		395,986		0.00%		0				431,315		415,786		(3.60)%		(15,529)				452,103		436,575		(3.43)%		(15,528)				458,404		458,404		-		- 0				481,324		-		(100.00)%		(481,324)

																																																																																																																																										

		Operating Uses - Subtotal				224,564,109		249,637,310		11.17%		25,073,201				230,754,197		227,833,838		(1.27)%		(2,920,359)				234,465,519		234,828,466		0.15%		362,947				245,667,565		240,036,889		(2.29)%		(5,630,676)				259,924,804		250,394,933		(3.67)%		(9,529,871)				268,433,167		261,236,139		(2.68)%		(7,197,028)				276,050,462		268,478,805		(2.74)%		(7,571,657)				289,238,463		263,852,705		(8.78)%		(25,385,758)				265,697,006		258,203,261		(2.82)%		(7,493,745)				346,601,691		328,735,330		(5.15)%		(17,866,361)				331,337,938		322,304,524		(2.73)%		(9,033,414)				375,411,865		356,204,004		(5.12)%		(19,207,861)				370,643,275		366,906,406		(1.01)%		(3,736,869)				460,186,680		-		(100.00)%		(460,186,680)

																																																																																																																																										

		Transfers Out																																																																																																																																						

		    CIP				7,267,780		5,300,465		(27.07)%		(1,967,315)				5,517,573		5,892,970		6.80%		375,397				13,116,002		12,881,081		(1.79)%		(234,921)				6,157,239		4,660,194		(24.31)%		(1,497,045)				5,067,400		6,508,526		28.44%		1,441,126				67,400		3,065,755		4448.60%		2,998,355				67,400		112,828		67.40%		45,428				67,400		1,218,514		1707.88%		1,151,114				-		4,761,008		-		4,761,008				8,352,999		16,143,847		93.27%		7,790,848				60,662,704		62,317,058		2.73%		1,654,354				53,659,834		53,659,834		-		- 0				17,800,000		19,800,000		11.24%		2,000,000				33,000,000				(100.00)%		(33,000,000)

		    CIP Construction Sales Tax				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		2,567,895		-		2,567,895				2,340,723		2,334,110		(0.28)%		(6,613)				2,539,667		2,544,863		0.20%		5,196				2,347,771		2,541,592		8.26%		193,821				2,659,535		2,650,959		(0.32)%		(8,576)				2,223,164		3,077,136		38.41%		853,972				3,011,975		3,220,050		6.91%		208,075				6,446,639		8,399,236		30.29%		1,952,597				6,628,103		8,645,404		30.44%		2,017,301				8,673,987		9,255,850		6.71%		581,863				4,652,758				(100.00)%		(4,652,758)

		    CIP Excess Interest				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		382,402		-		382,402				398,824		564,186		41.46%		165,362				615,319		1,634,528		165.64%		1,019,209				2,574,918		3,270,540		27.02%		695,622				4,007,189		3,724,400		(7.06)%		(282,789)				2,464,832		2,403,595		(2.48)%		(61,237)				939,790		2,325,601		147.46%		1,385,811				1,935,739		6,863,167		254.55%		4,927,428				8,212,914		14,390,525		75.22%		6,177,611				15,593,866		15,593,866		-		- 0				11,103,080				(100.00)%		(11,103,080)

		    CIP Food Tax				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				2,484,263		2,273,154		(8.50)%		(211,109)				5,010,900		5,179,442		3.36%		168,542				4,630,261		5,316,690		14.82%		686,429				5,121,913		5,688,397		11.06%		566,484				-		-		-		- 0				4,575,550		4,683,569		2.36%		108,019				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-				-		- 0

		    CIP Stormwater				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				2,170,000		2,164,343		(0.26)%		(5,657)				2,504,808		3,230,136		28.96%		725,328				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-				-		- 0

		    Debt Svc MPC Bonds				11,750,971		10,656,210		(9.32)%		(1,094,761)				11,878,185		12,844,607		8.14%		966,422				12,284,874		12,551,951		2.17%		267,077				11,927,077		14,365,949		20.45%		2,438,872				15,469,607		15,466,166		(0.02)%		(3,441)				12,111,151		12,080,089		(0.26)%		(31,062)				12,220,576		12,217,145		(0.03)%		(3,431)				13,084,428		12,780,274		(2.32)%		(304,154)				14,810,781		14,372,542		(2.96)%		(438,239)				13,963,091		13,965,338		0.02%		2,247				12,240,000		12,243,461		0.03%		3,461				12,337,084		12,334,305		(0.02)%		(2,779)				17,311,481		17,311,481		-		- 0				10,045,321				(100.00)%		(10,045,321)

		    Operating				6,752,500		3,412,466		(49.46)%		(3,340,034)				60,000		411,588		585.98%		351,588				60,000		60,000		-		- 0				60,000		1,076,360		1693.93%		1,016,360				460,000		295,191		(35.83)%		(164,809)				240,000		871,744		263.23%		631,744				124,425		156,386		25.69%		31,961				153,319		97,430		(36.45)%		(55,889)				175,700		29,677,650		16791.09%		29,501,950				110,000		1,086,523		887.75%		976,523				147,874		66,665		(54.92)%		(81,209)				180,038		1,415,503		686.22%		1,235,465				204,500		5,018,120		2353.85%		4,813,620				2,501,801				(100.00)%		(2,501,801)

		Subtotal				25,771,251		19,369,141		(24.84)%		(6,402,110)				17,455,758		19,149,165		9.70%		1,693,407				25,460,876		25,493,032		0.13%		32,156				18,144,316		23,052,800		27.05%		4,908,484				26,220,817		27,441,333		4.65%		1,220,516				20,584,437		25,376,421		23.28%		4,791,984				24,135,351		25,779,524		6.81%		1,644,173				27,598,592		29,390,111		6.49%		1,791,519				19,674,477		54,291,931		175.95%		34,617,454				30,953,405		41,424,929		33.83%		10,471,524				81,432,956		89,889,587		10.38%		8,456,631				81,017,973		90,445,571		11.64%		9,427,598				59,583,834		66,979,317		12.41%		7,395,483				61,302,960		-		(100.00)%		(61,302,960)

																																																																																																																																										

		Total Uses				250,335,360		269,006,451		7.46%		18,671,091				248,209,955		246,983,003		(0.49)%		(1,226,952)				259,926,395		260,321,498		0.15%		395,103				263,811,881		263,089,689		(0.27)%		(722,192)				286,145,621		277,836,266		(2.90)%		(8,309,355)				289,017,604		286,612,560		(0.83)%		(2,405,044)				300,185,813		294,258,329		(1.97)%		(5,927,484)				316,837,055		293,242,816		(7.45)%		(23,594,239)				285,371,483		312,495,191		9.50%		27,123,708				377,555,096		370,160,259		(1.96)%		(7,394,837)				412,770,894		412,194,111		(0.14)%		(576,783)				456,429,838		446,649,575		(2.14)%		(9,780,263)				430,227,109		433,885,723		0.85%		3,658,614				521,489,640		-		(100.00)%		(521,489,640)

		Sources Over/(Under) Uses				(8,360,606)		(1,839,017)		(78.00)%		6,521,589				(9,384,357)		3,333,288		(135.52)%		12,717,645				(5,531,144)		4,037,148		(172.99)%		9,568,292				65,097		10,043,952		15329.21%		9,978,855				(7,800,807)		(3,586,209)		(54.03)%		4,214,598				(6,376,111)		8,477,610		(232.96)%		14,853,721				2,245,703		20,964,695		833.55%		18,718,992				9,360,612		32,763,090		250.01%		23,402,478				21,040,537		39,025,886		85.48%		17,985,349				(42,087,402)		41,419,347		(198.41)%		83,506,749				(25,090,300)		38,729,410		(254.36)%		63,819,710				(20,330,907)		11,667,266		(157.39)%		31,998,173				4,659,990		11,599,385		148.91%		6,939,395				(79,642,213)		-		(100.00)%		79,642,213







		Ending Fund Balance																																																																																																																																								

		    Operating and Emergency Reserve				24,739,686		24,133,333		(2.45)%		(606,353)				25,435,026		25,312,415		(0.48)%		(122,611)				23,446,552		23,482,847		0.15%		36,295				24,566,800		24,003,700		(2.29)%		(563,100)				25,992,500		25,039,500		(3.67)%		(953,000)				26,843,300		26,123,614		(2.68)%		(719,686)				27,605,046		26,847,880		(2.74)%		(757,166)				28,923,846		28,923,846		-		- 0				26,569,701		25,820,326		(2.82)%		(749,375)				34,660,169		32,873,533		(5.15)%		(1,786,636)				82,834,485		80,576,131		(2.73)%		(2,258,354)				93,852,966		89,051,001		(5.12)%		(4,801,965)				94,100,400		91,726,602		(2.52)%		(2,373,798)				115,046,670				(100.00)%		(115,046,670)

		    General Plan Initiatives				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				15,000,000		15,000,000		-		- 0				15,000,000		15,000,000		-		- 0				15,000,000		-		(100.00)%		(15,000,000)				-				-		- 0

		    Innovation Initiatives				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				500,000		500,000		-		- 0				500,000		500,000		-		- 0				500,000		500,000		-		- 0				-				-		- 0

		    Operating Contingency				5,000,000		5,000,000		-		- 0				5,000,000		5,000,000		-		- 0				3,000,000		285,401		(90.49)%		(2,714,599)				3,000,000		2,005,000		(33.17)%		(995,000)				3,000,000		2,125,000		(29.17)%		(875,000)				3,000,000		1,127,362		(62.42)%		(1,872,638)				3,000,000		142,192		(95.26)%		(2,857,808)				3,000,000		2,116,660		(29.44)%		(883,340)				8,985,014		553,823		(93.84)%		(8,431,191)				3,000,000		15,948,942		431.63%		12,948,942				10,000,000		8,094,483		(19.06)%		(1,905,517)				15,000,000		13,662,223		(8.92)%		(1,337,777)				20,000,000		17,268,072		(13.66)%		(2,731,928)				15,000,000				(100.00)%		(15,000,000)

		    Facilities Repair/Maintenance Reserves																																																																																																																																						10,000,000

		    Revenue Loss Reserves																																																																																																																																						15,000,000

		    PSPRS Pension Liabilities				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				21,950,000		58,726,351		167.55%		36,776,351				54,681,608		54,681,608		-		- 0				52,204,331		116,531,250		123.22%		64,326,919				28,149,069		149,838,223		432.30%		121,689,154				39,351,664		140,319,493		256.58%		100,967,829				82,372,515		133,144,150		61.64%		50,771,635				116,576,859		158,262,086		35.76%		41,685,227				26,600,000				(100.00)%		(26,600,000)

		    Cavasson Infrastructure Reimbursement				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				29,628,014		14,600,000		(50.72)%		(15,028,014)				21,900,000		16,900,000		(22.83)%		(5,000,000)				14,600,000		9,800,000		(32.88)%		(4,800,000)				14,600,000		14,600,000		-		- 0				9,800,000		9,800,000		-		- 0				16,200,000				(100.00)%		(16,200,000)

		    Reserve - AZ CARES				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				14,300,000		-		(100.00)%		(14,300,000)				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-		-		-		- 0				-				-		- 0

		    Undesignated, Unreserved Fund Balance				1,331,297		13,812,604		937.53%		12,481,307				2,051,248		15,966,809		678.39%		13,915,561				8,011,112		26,548,124		231.39%		18,537,012				18,714,594		34,351,624		83.56%		15,637,030				17,476,569		29,609,617		69.42%		12,133,048				16,382,556		38,000,751		131.96%		21,618,195				566,318		500,000		(11.71)%		(66,318)				500,000		33,257,399		6551.48%		32,757,399				500,000		500,000		0.00%		0				500,000		500,000		(0.00)%		(0)				500,000		500,000		-		- 0				500,000		500,000		-		- 0				500,000		500,000		-		- 0				567,876				(100.00)%		(567,876)

		Total Ending Fund Balance				31,070,983		42,945,937		38.22%		11,874,954				32,486,274		46,279,224		42.46%		13,792,950				34,457,664		50,316,372		46.02%		15,858,708				46,281,394		60,360,324		30.42%		14,078,930				46,469,069		56,774,117		22.18%		10,305,048				46,225,856		65,251,727		41.16%		19,025,871				53,121,364		86,216,423		62.30%		33,095,059				87,105,454		118,979,513		36.59%		31,874,059				132,187,060		158,005,399		19.53%		25,818,339				88,209,238		216,060,698		144.94%		127,851,460				162,786,149		254,790,107		56.52%		92,003,958				221,825,481		266,457,374		20.12%		44,631,893				256,477,259		278,056,760		8.41%		21,579,501				198,414,546		-		(100.00)%		(198,414,546)

																																																																																																																																										

		
(a) Reserve created in FY 2022/23 per Financial Policy No.2.02 to cover for unexpected emergencies and events where immediate action must be taken in the best interest of the city's residents and business owners.
(b) Designation created in FY 2022/23 to support the implementation of the new General Plan which was approved by voters in November 2021.
(c) Designation created in FY 2022/23 to support projects that benefit the community and support organizational goals and City Council initiatives.
(d) FY 2023/24, Operating Contigency increased to cover any potential Public Safety - Fire Certificate of Necessity (CON) costs.
(e) Beginning in FY 2022/23, Operating Reserve was increased from 10 percent to 20 percent of operating uses, excluding transfers out.
(f) Designation is to address the Public Safety Personnel Retirement System (PSPRS) unfunded liability. FY 2021/22 PSPRS Net Pension Liabilities are $25.2 million for Public Safety - Fire and $156.8 million for Public Safety - Police. FY 2023/24 includes a $10.0 million payment to PSPRS for Public Safety - Police to pay down the unfunded liability.
(g) Designation created for the Cavasson Development Project and the eligible infrastructure reimbursements associated with milestones achieved in phases one, two and three of the development agreement.
(h) Increase in Interest Earnings is due to rising interest rates.
(i) One-time proceeds from Museum Square and 94th Street and Bell Road land sales in FY 2021/22 and FY 2022/23, respectively.
(j) Adjustment to align with fund balance calculation used in the Annual Financial Report
(k) Scottsdale was awarded $29.2 million of the American Rescue Plan Act (ARPA), an economic stimulus bill signed into law by the President in March 2021. Public Safety - Fire and Police payroll expenses were transferred to the ARPA Fund (grant) in FY 2021/22 ($14.6 million) and FY 2022/2023 ($14.6 million); thereby freeing up General Fund dollars.
(l) FY 2023/24 includes a $10.0 million payment to PSPRS for Public Safety - Police to pay down the unfunded liability.
(m) Initially budgeted at the division level. At the start of the fiscal year the budget will move to a macro level and then will be transferred back to the divisions monthly as expenses occur.
(n) Anticipated cost to implement the Classification and Compensation Study recommendations.
(o) FY 2021/22 was the final year of transferring sales tax on food for home consumption to the CIP.																																																																																																																																						

						Verification		Verification								Verification		Verification								Verification		Verification								Verification		Verification								Verification		Verification								Verification		Verification								Verification		Verification								Verification		Verification								Verification		Verification								Verification		Verification								Verification		Verification								Verification

								-								-		(1)								-		-								-		-								-		-								-		-								-		-								-		(0)								-		-								-		-								-		254,790,108								221,825,481
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Report and Recommendations
CONCLUSION

* Individual Commissioner Reports

* Questions from Councilmembers
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Item WS01

From: Erik Filsinger

To: Graham, Barry

Subject: is a land bridge a good idea for Rio Verde?
Date: Monday, March 31, 2025 12:57:44 PM

External Email: Please use caution if opening links or attachments!
Councilman Graham,
| was a Preserve Commissioner in the early 2000's, and at that time some folks
wanted to build a land bridge across Rio Verde Road.
As someone who actually had experience in land development and who was familiar
with the extensive history and construction of land bridges for wildlife in Banff National
Park, Canada (a frequent vacation destination for me), | raised questions. In the land
development business | also had experience and did some research across Arizona
to find out what other land bridges were considered and how they might apply in
Scottsdale. At the time | left the Preserve Commission (and termed out as a Planning
Commissioner) | never did hear any that any convincing research had been done.
In the interim time it appears some forces have been successful in moving the idea
forward. | fear that tax payer dollars might be used for this project that could be based
more on "feel good" politics than on science - a case of virtue signaling. In my opinion
the forces unleashed against the Desert Discovery Center may have pushed the idea
when in times of clearer thinking a really good evaluation of the pluses and minuses
would have over-ridden the emotional cry of "protect the wildlife."
Here were the questions | posed back in the early 2,000's:
1. What conditions warrant a land bridge? In most locations around North America
there is evidence of a large number of highway "kills" of game trying to cross the
highway. To my understanding no such evidence existed for Rio Verde Road.
2. How do successful land bridges work and what would be required if the goal is to
preserve wildlife? On Highway 1 that goes through Banff National Park there are a
series of land bridges to keep large game from dying crossing the highway (bear, elk,
deer, sheep, etc), BUT they weren't able to simply build a land bridge over the
highway and expect the animals to use it. The whole of Highway 1 in the vicinity of
the land bridges has 6 foot animal fencing to channel the animals to the bridges. The
fence is anchored two feet underground as well. If Scottsdale has a real need to
protect wildlife in this location, does it want to fence both sides of Rio Verde for
several miles on either side of the road to force the game to use the bridge?
It would be great to have some clear thinking and a second opinion come to bear - is
there a problem and what are the alternative solutions to the problem? My bet is that
$10 million of "our" money might be better spent elsewhere.
Erik
602.469.4241
10212 E. Charter Oak Road
Scottsdale, AZ 85260


mailto:erikfilsinger@aol.com
mailto:BGraham@Scottsdaleaz.gov

Item WS01

From: COGS Info

To: City Council

Subject: Monday 14 April COGS input on a Budget Review Work-Study session agenda item
Date: Monday, April 14, 2025 7:40:59 AM

Attachments: 4.140verpassCC.docx

External Email: Please use caution if opening links or attachments!

Good morning, Council members
Happy Monday as your work load builds for the week.

Attached is an important topic and decision for council to consider during the Budget Review
Commission report at the April 22nd work study session.

Thank you for taking your valuable time to read and consider the contents.
Respectfully submitted

for the COGS Board of Directors
Sonnie Kirtley


mailto:info@cogsaz.org
mailto:CityCouncil@scottsdaleaz.gov
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14 April 2025	



COGS strongly supports a Feasibility Study for the Rio Verde Drive Wildlife Crossing in Budget 25/26

								

Re: April 22, 2025 Budget Review Commission Report and City Council Hearing



Honorable Council Members:

Twenty years is a long time for any project to wait patiently. This is particularly true when the subject is the viability of our Scottsdale McDowell Sonoran Preserve.



Project planning is critical to scope, design, cost estimations and ultimately spending the already collected Preserve Tax wisely.The Rio Verde Drive Wildlife OverPass/Crossing is a needed project that creates a safe passage for our wildlife, appropriate flora, hikers and equestrian Preserve users. 

The project has been endorsed by groups since 1997.

· 1997 Desert Preservation Task Force

· 1997 to present 2025 McDowell Sonoran Preserve Commission

· Added to Chapter 21 of the City Charter as a mandate to….maintain ecological sustainability.

· 2012 and 2013 Arizona Fish & Game Department recommends the overpass and confirmed that roads disrupt wildlife movement, gene flow, and safety from vehicle-wildlife collisions, property damage and fatalities

· 2022 Transportation Department includes information on the Rio Verde Drive Overpass in its plans for Rio Verde Drive.

· Since 1992 voter polls show the top reason voters support the Preserve is wildlife protection.



COGS joins the Budget Review Commission in their recommendation to fund an estimated $250,000 Feasibility Study and include it in the FY 25/26 city budget.

Let’s wisely begin professional steps to determine the scope, design and Preserve Tax cost for this important project in FY 25/26 Budget pages.



Respectfully submitted, 



The COGS Board of Directors, 

Marilynn Atkinson, Jim Davis,Sonnie Kirtley, Stan Morganstern, 

Cathy McKeevewr,Copper Phillips,Shea Stanfield and Andrew Scheck
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14 April 2025

COGS strongly supports a Feasibility Study for the Rio Verde Drive Wildlife
Crossing in Budget 25/26

Re: April 22, 2025 Budget Review Commission Report and City Council Hearing

Honorable Council Members:
Twenty years is a long time for any project to wait patiently. This is particularly true when
the subject is the viability of our Scottsdale McDowell Sonoran Preserve.

Project planning is critical to scope, design, cost estimations and ultimately spending the already
collected Preserve Tax wisely.The Rio Verde Drive Wildlife OverPass/Crossing is a needed
project that creates a safe passage for our wildlife, appropriate flora, hikers and equestrian
Preserve users.

The project has been endorsed by groups since 1997.

e 1997 Desert Preservation Task Force

e 1997 to present 2025 McDowell Sonoran Preserve Commission

e Added to Chapter 21 of the City Charter as a mandate to....maintain ecological sustainability.

e 2012 and 2013 Arizona Fish & Game Department recommends the overpass and confirmed that
roads disrupt wildlife movement, gene flow, and safety from vehicle-wildlife collisions, property
damage and fatalities

e 2022 Transportation Department includes information on the Rio Verde Drive Overpass in its
plans for Rio Verde Drive.

e Since 1992 voter polls show the top reason voters support the Preserve is wildlife protection.

COGS joins the Budget Review Commission in their recommendation to fund an estimated
$250,000 Feasibility Study and include it in the FY 25/26 city budget.

Let’s wisely begin professional steps to determine the scope, design and Preserve Tax cost for
this important project in FY 25/26 Budget pages.

Respectfully submitted,

The COGS Board of Directors,
Mardynn Athinson, Jin Davis, Sonnie Rirtley, Stan Werganstern,
Cathy MeReevear, Copper Phillips, Stea Stanfield and »ndrew Scheck


http://www.cogsaz.org/
mailto:COGS@cogsaz.org



