CITY COUNCIL

Meeting Date: December 5, 2024

General Plan Element: Open Space & Recreation

General Plan Goal: Ensure a wide range of recreational facilities and services
ACTION

Scottsdale Parks and Recreation Master Plan. Adopt Resolution No. 13283 approving the 2024
Scottsdale Parks and Recreation Master Plan and authorizing the Community Services Assistant
Executive Director or designee to take actions as necessary to carry out the intent of this Resolution.

BACKGROUND

Over the last year and a half, the City of Scottsdale Parks and Recreation Department has worked
with DWL Architects, Kimley-Horn, and the Parks and Recreation Commission to develop and
complete the system wide 2024 Scottsdale Parks and Recreation Master Plan (2024 Master Plan).
The purpose of this plan is to offer strategies, recommendations, and operational guidelines that
will allow the Scottsdale Parks and Recreation Department to meet the needs of current and future
residents over the next 10+ years.

Scottsdale Parks and Recreation is one of the longest nationally accredited parks and recreation
agencies in the country and recently achieved their 30-year re-accreditation in October 2024
through the Commission of Accreditation of Park and Recreation Agencies (CAPRA). This national
accreditation assures the public that Scottsdale meets national best practice standards and
recognizes excellence in operation and service. One of the key standards of compliance for this
national accreditation is the adoption of a system wide master plan every 10 years.

On Aug. 25, 2015, the Scottsdale City Council approved the 2015 Community Services Master Plan
on consent, which provided comprehensive analysis and recommendations for all departments
comprising Scottsdale’s Community Services Division: Human Services, the Library System, and
Parks and Recreation. Recommendations from this division wide plan led to efficiencies in
organizational functionality and identification of future capital improvement projects like the Indian
Bend Wash Lakes and Irrigation repairs and Thompson Peak Park expansion to develop a dog park,
which are currently underway. The 2024 Master Plan differs from the 2015 Community Services
Master Plan in several ways — including its sole focus on the Parks and Recreation Department.
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ANALYSIS & ASSESSMENT

Significant Issues to be Addressed
The 2024 Master Plan provides a deep-dive and evaluation into several aspects of the Parks and

Recreation Department, including community trends, capital infrastructure needs, service and
organization structure assessments, and six key value areas to drive future department approaches
with detailed recommendations for each. These six value areas include:

e Reinvest in our Aging Parks

e Environmental Resilience

® Year-Round Recreation Opportunities

e Inclusive System Promoting Community Wellness
e Connected Community

e Staffing and Resources for Success

Finally, the 2024 Master Plan outlines three visionary projects that are long-range renovations of
aging parks and facilities:

¢ Indian School Park Master Plan Implementation
e Cactus Park Aquatics Facility
e Vista del Camino Park and Eldorado Park Master Plan Implementation

Community Involvement
The 2024 Master Plan process included a robust community engagement strategy that resulted in a

record number of community inputs. With more than 312,000 community engagement inputs, the
plan saw significantly higher participation than other local and national benchmarks. Engagement
methods included in-person and digital outreach, statistically-valid surveys, stakeholder and user
group sessions, pop-up events and more. Iindividual sessions were also held with the Mayor, City
Council members, and Parks and Recreation Commissioners in the Fall of 2023 to get feedback on
priorities. In October 2024, the Scottsdale Parks and Recreation Department was invited to speak at
the National Recreation and Park Association Annual Conference in Atlanta, GA alongside Kimley-
Horn on the cutting-edge community engagement approaches used during the 2024 Master Plan
process.

The 2024 Master Plan aligns with and incorporates other community-driven goals and priorities
defined by the City Council and the General Plan 2035. The process also coordinated with other
concurrent planning efforts, including the Tourism and Events Strategic Plan and the Shade and Tree
Plan.
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The 2024 Master Plan had several touch points with the Parks and Recreation Commission
throughout the process. Parks and Recreation Commission Vice Chair Teresa Kim Quale was
appointed by the Parks and Recreation Commission on April 19, 2023 as a representative to serve
on the 2024 Master Plan executive advisory committee. In addition to the individual feedback
sessions held with each commissioner, presentations and updates were provided at the following
Parks and Recreation Commission meetings: April 19, 2023; May 17, 2023; October 18, 2023;
November 17, 2023; June 20, 2024 (Work Study Session); and August 21, 2024. At the August 21,
2024 Parks and Recreation Commission meeting, the Parks and Recreation Commission voted to
recommend approval of the drafted 2024 Master Plan and Executive Summary, and the same
documents presented to the Parks and Recreation Commission are now being presented for City
Council approval.

RESOURCE IMPACTS

Staffing, Workload Impact
None

Maintenance Requirements
None

OPTIONS & STAFF RECOMMENDATION

Recommended Approach

Adopt Resolution No. 13283 approving the 2024 Scottsdale Parks and Recreation Master Plan and
authorizing the Community Services Assistant Executive Director or designhee to take actions as
necessary to carry out the intent of this Resolution.

RESPONSIBLE DEPARTMENT(S)

Parks and Recreation Department

STAFF CONTACT(S)

Nick Molinari, Community Services Assistant Executive Director, NMolinar@ScottsdaleAZ.gov

APPROVED BY
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At 11/18/24 12:53 MST

Nick Molinari, Community Services Assistant Executive Director Date

480-312-1011, NMolinar@ScottsdaleAZ.gov

Willam B Huply 11/18/24 13:22 MST
William B. Murphy, Assistant City Manager Date

480-312-7954, BMurphy@ScottsdaleAZ.gov

Fim Thompson 11/18/24 14:38 MST
Jim Thompson, City Manager Date

480-312-2811, JThompson@ScottsdaleAZ.gov

ATTACHMENTS

1. Resolution No. 13283

2. 2024 Scottsdale Parks and Recreation Master Plan
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