CITY COUNCIL

T

Meeting Date: March 24, 2026

General Plan Element: Economic Vitality

General Pian Goal: Sustain Scottsdale as a tourist destination
ACTION

Adopt Resolution No. 13587 approving the WestWorld Strategic Plan, which focuses on clarity of mission,
operational excellence, and enhanced visibility in a competitive regional and national event market, in
support of the Vision to “Bring the modern West to Scottsdale as its premier event-driven economic engine”.

" BACKGROUND

WestWorld is a signature public event venue and a vital component of the City’s tourism, economic
development, and cultural portfolio. The facility hosts a diverse range of activities, including internationally
recognized equestrian and automotive events, community festivals, and other public gatherings, all of which
contribute to the City’s economic vitality and quality of life.

A strategic plan establishes a structured framework for long-term decision-making by defining an
organization’s mission, strategic priorities, and implementation actions. It informs policy direction, supports
resource allocation, and guides operational and capital planning. For WestWorld, the Strategic Plan shifts the
focus from near-term operational considerations to long-range sustainability, market competitiveness, and '
community benefit. To support long-term planning aligned with City Council goals, the City of Scottsdale.
retained Keen Independent to prepare a comprehensive Strategic Plan for WestWorld to guide future
management and investment decisions.

The WestWorld Strategic Plan identified opportunities to strengthen the venue’s role as a premier
destination. The recommended strategic direction emphasizes clarity of mission, operational excellence, and
enhanced market visibility to maintain competitiveness at the regional and national levels.

The WestWorld Strategic Plan identified four strategic priorities to meet the Vision over the next five years,
which include:

1. Compete for the best;
2. Strengthen and unify our organization;
3. Engage the City and region; and
4. Plan for the future.
As a cornerstone of Scottsdale’s tourism and cultural strategy, WestWorld is positioned to continue

generating economic impact while preserving its equestrian heritage and expanding its function as a flexible,
muilti-use public venue. '
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ANALYSIS AND ASSESSMENT

Keen Independent facilitated the creation of the WestWorld Strategic Plan, which includes a comprehensive
assessment of existing conditions, operational challenges, and future opportunities. This strategic planning
process was informed by market analysis, key performance indicators, stakeholder and community feedback,
relevant City planning documents, and benchmarked against similar facilities. Attached is the Executive
Summary, which outlines the key details, and the full report for reference.

OPTIONS & STAFF RECOMMENDATION

Staff recommends the adoption of Resolution No. 13587

RESPONSIBLE DEPARTMENT(S)

Enterprise Operations Department, WestWorld Division

STAFF CONTACT(S)

will Lofdahl, WestWorld General Manager, (480) 312-6807; wiofdahl@ScottsdaleAZ.gov

APPROVED BY
7“/ D"ﬂé 3/10/26 07:37 MST
Judy Doyle, Deputy City Manager Date

480-312-2691, jdoyle@scottsdaleaz.gov
alon
GM?C 3/10/26 07:39 MST

Greg Caton, City Manager Date

480-312-7759, gcaton@scottsdaleaz.gov

ATTACHMENTS

1. Resolution No. 13587
2. WestWorld Strategic Plan — Executive Summary

3. WestWorld Strategic Plan — Full Report
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RESOLUTION NO. 13587

A RESOLUTION OF THE COUNCIL OF THE CITY OF SCOTTSDALE,

MARICOPA COUNTY, ARIZONA, APPROVING THE WESTWORLD

STRATEGIC PLAN, WHICH FOCUSES ON CLARITY OF MISSION,

OPERATIONAL EXCELLENCE, AND ENHANCED VISIBILITY IN A

COMPETITIVE REGIONAL AND NATIONAL EVENT MARKET, IN

+ SUPORT OF THE VISION TO “BRING THE MODERN WEST TO

‘ SCOTTSDALE AS ITS PREMIER EVENT-DRIVEN ECONOMIC
ENGINE.” :

WHEREAS, The City retained Keen Independent to prepare a comprehensive Strateglc Plan
“for WestWorld to guide future- management and investment decisions; and

WHEREAS, The WestWorld Strategic Plan identiﬂed opportunities to strengthen the venue’s
role as a premier destination by shifting the focus from near-term operational considerations to
long-range sustainability, market competitiveness, and community benefit;

NOW, THEREFORE, BE IT RESOLVED by the Council of the City of Scottsdale, Marlcopa
County, Arizona, as follows:

Section 1. That the Council authorizes adoption of Resolution No. 13587 approving the
WestWorld Strategic Plan, which focuses on clarity of mission, operational excellence, and
enhanced visibility in a competitive regional and national event market, in support of the Vision to
“Bring the modern West to Scottsdale as its premier event-driven economic engine.”

PASSED AND ADOPTED by the Council of the City of Scottsdale, Maricopa County,
Arizona this day of , 2026.

CITY OF SCOTTSDALE, an Arizona

municipal corporation
ATTEST:

Lisa Borowsky, Mayor

Ben Lane, City Clerk

APPROVED AS TQ FORM:

Luis E. Santaella/Interim City Attorney
By: William Hylen, Deputy City Attorney
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