

















2021-2025 Water Deliveries

Water Deliveries By Supply Type (AF)
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$/AF Comparative Cost Approach

- Comparative costs to produce an AF of potable water for each project
were developed

- For some options, this requires annual O&M costs for existing and
upgraded facilities

Total Capital Cost Total Present
. < . Escalated to Midpoint Annual O&M
Project Description . o1 Worth
of Construction ($ million) ($ million)
($ million)

1,800 AFY Yield AWPF at Water Campus

2,600 AFY Yield AWPF at Water Campus

(Y OF@
SCOTTSDALE

38












ltem WSO01

Lane, Benjamin

From: Whitehead, Solange

Sent: Tuesday, October 20, 2026 9:19 AM

To: Lane, Benjamin

Subject: Slide for tonight

Attachments: WaterMemo-ADWR2021-2025.pdf; GRAPH-ADWR2021-2025.pdf

Can you make the attached "Graph" available to put on the screen tonight. And put the memo as an
attachment to our work study presentation - basically make it available to the public and council.

Solange Whitehead
Councilwoman

swhitehead@ScottsdaleAZ gov
% Office: 480,312.2550

City of Scottsdale
. 3939 N. Drinkwater Blvd.
|, Scottsdale, AZ 85251
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City Manager’s Office Memorandum
To: Honorable Mayor Borowsky and Members of City Council
From: Greg Caton, City Manager

Thyra Ryden-Diaz, Interim Senior Director Scottsdale Water
Date: September 18, 2026
Subject: Update to Scottsdale’s Conservation Efforts

This memo provides a follow-up update to the City Council's previous briefing on Scottsdale Water’s
conservation efforts. The information below adds recent water-use, distribution and treatment-cost data
elements which provide additional context for how water is used across the municipal system and how
conservation-related savings are estimated. The tables are presented in the same format as the
supporting spreadsheets, with accompanying graphics provided for ease of reference.

The monthly 2026 figures in the first two tables are provided through August, while the corresponding
2025 figures include the full calendar year. Annual distribution and citywide-use figures reflect the years
shown in the source information. No changes have been made to the underlying figures provided for this
update.

Potable Water Delivery — Municipal Water Usage

The table below shows monthly municipal potable water usage in acre-feet for 2025 & 2026. The 2026
figures include January through August; September through December are blank in the source data. The
accompanying chart provides a visual comparison of the two years.

NMONTH 2025 (Acre-feet) | 2026 (Acre-feet)

January 64 57

February 59 69

March 86 120
April 102 138
May 141 183
June 165 191
July 201 196
August 194 163

September | 157 --
October 115 -
November | 75 -
December | 59 -~
TOTAL 1,417 1,407

7447 E. Indian School Rd., Scottsdale, AZ 85251 O ScottsdaleAZ.gov



Municipal Water Usage — Monthly Comparison
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The following table provides monthly citywide water usage in acre-feet for 2025 & 2026. As with the
preceding table, the 2026 data provided for this update extends through August.

MONTH 2025 (Acre-feet) | 2026 (Acre-feet)

Jan Feb Mar Apr May Jun Jul Aug Se

Citywide Potable Water Delivery

January 4,709.06 4,355
February 4,242.82 4178
March 4,913.25 5,338
April 5,364.85 5,797
May 6,233.38 6,594
June 6,801.31 7,021
July 7,665.86 7,433
August 7,666.06 5,376

September | 6,463.82 -
October 5,841.39 -
November 5,031.38 -
December 4,452.89 --
TOTAL 69,386.07 46,092

Note: Figures for 2025 are presented with additional decimal places because rounding individual figures may result
in minor differences when calculating the sum total.

Citywide Water Usage — Monthly Comparison
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Reclaimed Water Distribution System

This table summarizes reclaimed water distributed through the Reclaimed Water Distribution System
from 2022 through 2025, showing both billions of gallons and the corresponding acre-feet.

Year | Billions of Gallons | Acre Feet (thousands)
2022 | 3.49 10.7
2023 | 3.43 10.52
2024 | 3.53 10.83
2025 | 3.28 10.06
Reclaimed Water Distribution System
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Irrigation Water Distribution System
The following table shows water distributed through the Irrigation Water Distribution System from 2022

through 2025, reported in millions of gallons and acre-feet.
Year Millions of Gallons | Acre Feet
2022 322.45 989.55
2023 432.26 1,330
2024 454.2 1,390
2025 435.12 1,340
Irrigation Water Distribution System
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Total Citywide Water Delivery — All water categories = PAGE 4 UPDATE to Sept. 18 Memo

This graphic shows the annual citywide water-use totals supplied for 2021 through 2025 with its source.

2021 2022 2023 2024 2025

91,236 AF 88,075 AF 89,985 AF 90,270 AF 92,303 AF
m CAP Water ®m Groundwater SRP Water m Reclaimed Water

7447 E. Indian School Rd., Scottsdale, AZ 85251 O ScottsdaleAZ.gov



Regarding water conservation and how water savings are calculated and reported, the residential
estimated water savings are based on the mean of the actual water savings from a previous year's
analysis. This mean is then multiplied by the occurrences in FY26 to reach an estimate.

Residential Estimated Water Savings — Calculation Approach

Prior-year

Mean of actual FY26 program s Estimated FY26
actual savings X

water savings accurrences

water savings

Closing

Together, these data provide additional context for evaluating Scottsdale’s water-conservation efforts by
showing water use across municipal and citywide systems, the role of reclaimed and irrigation
distribution, historical annual use, treatment costs and the methodology used to estimate residential
conservation savings. The figures in this update are presented as provided and are intended to
supplement the information contained in the previous conservation memo.

C: Charter Officers
Judy Doyle, Deputy City Manager
Kira Peters, Deputy City Manager
Chief of Staff to Mayor Borowsky

7447 E. Indian School Rd., Scottsdale, AZ 85251 O ScottsdaleAZ.gov



Lane, Ben'!amin
e #

From: Andrews, Sonia

Sent: Tuesday, October 20, 2026 9:21 AM

To: City Council

Cc: Caton, Greg; Santaella, Luis; Lane, Benjamin; Cluff, Lai M
Subject: Water Fund Reserve Balances

To ensure compliance with the Open Meeting Law, members of Council should not discuss contents of this message with other
members of Council. Members of Council may reply to this message, but Do Not Reply All.

Honorable Mayor and Councilmembers,

As requested by a Councilmember, the Water Fund Reserve Balances are shown in the table below. We also have preliminary water/sewer
fund financials and | will send those to you in a separate email later today. Please let me know if you have any questions or would like
additional information.



Water Ending Fund Balances - Budget Basis

FY24/25 FY25/26 FY26/27
Actual Preliminary Forecast
Balances Actuals Budget
Operating Reserves
Operating Reserve 18,090,204 20,062,540 21,576,958
Operating Contingency 3,000,000 3,000,000 2,500,000
Other Designated Operating Reserves
Debt Service Reserve 5,160,354 4,884,629 5,701,542
Water Drought Reserve 5,000,000 5,000,000 5,000,000
Water Rate Stabilization Reserve " 5,000,000 5,000,000
Ending Operating Reserves 31,250,558° 37,947,169 39,778,501
Capital Project Fund Balances
Beginning Balance 116,861,531 190,324,257 156,877,197
Net Capital Resources 113,597,781 18,327,349 43,580,517
Capital Project Expenditures® (40,135,054)  (51,774,409) (160,060,523)
Ending Capital Reserves 190,324,257 156,877,197 40,397,191
Total Combined Reserves 221,574,815 194,824,366 80,175,691

@ Fy 2026/27 Budget assumes expenditures for all amounts approved in CIP

Note: amounts above exclude funds restricted under the city's irrigation reimbursement contracts




Sonia Andrews, CPA
City Treasurer/ Chief Financial Officer | City of Scottsdale
0 480-312-2364 ¢ 541-420-7934

www.scottsdaleaz.gov/finance





