Item 13

CITY OF
SCOTTSDALE

Transportation & Infrastructure Department Memorandum
To: Honorable Mayor Borowsky and City Council
From: Alison Tymkiw, Senior Director — City Engineer
Date: April 7, 2026

Subject: Regular Agenda Item 13 - April 14, 2026 City Council Meeting

This memo is to inform you of a correction to the council report for the award of Contract
No. 2026-048-COS. The table in the Resource Impacts section regarding Available Funding
for the project is being replaced with a new table. The previous table was reporting
committed funds in the third column however it should report the funds spent to date. This
error is now corrected in the report.



 Item 13
CITY COU

CIL

Meeting Date: April 14, 2026
General Plan Element: Public Services and Facilities
General Plan Goal: Provide city service facilities to meet the governmental,

administrative, public safety, emergency, social, human,
cultural, informational, and maintenance needs of the
community.

ACTION

Design Build Manager Construction Phase Contract for Bond Project No. 63, Old Town Parking
Structure. Adopt Resolution No. 13635 authorizing:

1. Design Build Manager Contract No. 2026-048-COS with Chasse Building Team, in the amount
not to exceed $3,820,557.00 for Design-Build Manager (DBM), Phase One GMP1
construction services for Capital Project PD2101 - Bond 2019 Project No. 63 - Build Parking
Structures.in Old Town for the Brown Avenue Parking Structure Expansion.

BACKGROUND

In 2017, city staff commissioned a study-for the existing structure and the feasibility to add
additional levels to this existing structure. The current structure was designed to accommodate up
to three additional levels. The study confirmed that the existing structure, 'originally constructed in
2004, was in good condition and capable of supporting additional floors. They recommended two
options: Option 1, add three levels and eliminate the east west alley access, or Option 2, add two
levels-with elevated second level allowing east/west access for high profile vehicles. At an April 16,
2024, City Council Work Study session, staff presented the expansion of the 1st Street and Brown
Parking structure along with other options to expand parking in Old Town.

On July 1, 2024, Council gave direction to staff to use a portion of this funding to proceed with the
addition of two levels to the existing City-owned parking structure at 1st Street and Brown Avenue.
As the project will expand the existing facility by adding additional levels, the Design Build Manager
(DBM) alternative délive‘ry method was chosen to streamline design and construction and to control
construction cost through the design process. Staff issued solicitation RFSQ-072024-190 for DBM
services. Eight firms submitted statements of qualification. In accordance with ARS §34-603 (C )(1)(f)
the panel ranked Chasse Building Team number one, selecting Chasse Building Team as the most
qualified firm. Staff negotiated the fee for the Design Build Manager (DBM) preconstruction/design
phase services. At the February 11, 2025, City Council meeting, council adopted Resolution 13318

Action Taken




City Council Report | Design Build Services — Bond 63 Build Parking Structures in Old Town

authorizing contract 2025-004-COS for DBM Preconstruction Phase services with the Chasse
Building Team, Inc.

ANALYSIS & ASSESSMENT

Recent Staff Actlon

As the design for the parking garage structure is finalized, a Phase One, Guaranteed Maximum Price
(GMP1).contract is required for the long lead procurement.and preparatory work for garage
construction. GMP1.includes long lead time items including precast structural members and steel.
This contract is necessary to ensure the parking structure can be complete for use for Spring
Training 2027.

Community Involvement _

Significant community outreach was completed for input during design. Three outreach meetings
were held for public comment and the project team has made the pre-application submittal to .
Planning.

RESOURCE IMPACTS
Available funding
Funding for this project is available in PD2101.
Project _ Total Project Funds Spent Remaining Funding Sotirces
Budget (in millions) Budget °
. (in millions) (in millions)
PD2101- Build Parking | 20.96 0.54 20.42 | 2019 Bond
structuresin Old Town | =~ S

Staffing, Workload Impact. - -
The contract administrator responsible for enforceme'\t of all provisions of the contract is Roger

Berna, Senior Project Manager, Capital Project Management.

Maintenance Requlrements
New facilities will be maintained in like fashion tothe existing. There will.be addltlonal cost for
maintaining and.cleaning the added areas.

OPTIONS & STAFF RECOMMENDATION

Recommended Approach

Adopt Resolution No. 13635 authorizing Design Build Manager Contract No. 2026-048-COS with
Chasse Building Team in the amount of $3,820,557.00 for Design-Build Manager, Phase Ong, GMP1
Construction services for Capital Project PD2101 - Bond Project No. 63 - Build Parking Structures In
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Old Town for the Brown Avenue Parking Structure Expansion. This contract will be for Phase One,
early long lead material purchase, and preparation for Phase Two construction.

Proposed Next Steps

Upon Council approval, the DBM will issue subcontracts for material purchase and services. Itis
anticipated that Phase Two will follow with a second GMP (GMP2) for Council approval in June of
2026 for the balance of the construction.

RESPONSIBLE DEPARTMENT(S)

Community Services Division, Capital Project Management

STAFF CONTACT

Roger Berna, Sr. Project Manager, rberna@scottsdaleaz.gov, (480) 312-7845

APPROVED BY
Alison Tymkiw, Seniof Director-City Engineer, Date’ '

Transportation and Infrastructure
(480) 312-7760, atymkiw(@scottsdaleaz.gov

ATTACHMENTS

1. Resolution 13635
2. Location Map

4. Contract 2026-048-COS
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Lane, Benjamin

Item 13

From: notifications@cognitoforms.com on behalf of City of Scottsdale
<notifications@cognitoforms.com>

Sent: Saturday, April 4, 2026 7:47 AM

To: Lane, Benjamin

Subject: City Council Public Written Comment Form - Aurea Flores

A, External Email: Please use caution if opening links or attachments!

City of Scottsdale
Web Scottsdale City Council Meeting Written Comment Form

Entry Details

Agenda ltem

MEETING DATE

WHICH AGENDA ITEM WOULD YOU
LIKE TO COMMENT ON?

Name

FULL NAME

Contact Information

EMAIL
ADDRESS

CITY

4/14/2026

13. Design Build Manager Construction
Contract for Bond 2019 Project 63 — Old Town
Parking Structure

Aurea Flores

aflores1413@yahoo.com

7732 E Rancho Vista Drive

Scottsdale



Comment

COMMENT

Since August 2016 | have lived in beautiful
Scottsdale, near Old Town. This is a beautiful
city proud to call myself a resident. | volunteer
at the Little Red Schoolhouse and through this
activity | have learned to appreciate the history
and architecture of Scottsdale. Many times |
bike to Old Town for a bite to eat, ice cream or
simply share in its beauty. This comment is to
respectfully request that the beauty of Old
Town Scottsdale not to be destroyed by a
parking garage structure. Instead we should
concentrate all efforts in maintaining the
history and architecture of Old Town
Scottsdale for future generations to enjoy as |
and many more currently do. Thank you for
your consideration.



Lane, Benjamin

From: notifications@cognitoforms.com on behalf of City of Scottsdale
<notifications@cognitoforms.com>

Sent: Saturday, April 4, 2026 11:09 AM

To: Lane, Benjamin

Subject: City Council Public Written Comment Form - Robert Cincera

/A External Email: Please use caution if opening links or attachments!

City of Scottsdale
Web Scottsdale City Council Meeting Written Comment Form

Entry Details

Agenda ltem

MEETING DATE

WHICH AGENDA ITEM WOULD YOU
LIKE TO COMNENT ON?

Name

FULL NAME

NAME OF GROUP OR
ORGANIZATION

Contact Information

PHONE

EMAIL

4/14/2026

13. Design Build Manager Construction
Contract for Bond 2019 Project 63 — Old Town
Parking Structure

Robert Cincera

Emortgagecapital

(602) 332-1195

rcincera@emortgagecapital.com



ADDRESS 4403 N Parkway Ave

CITY Scottsdale
Comment
COMMENT | am one of many local business owners and

residents that did not vote in 2019 for this
parking garage, which will hurt local business
during construction and is not needed as we
have amole parking already..what i did vote for
was more studies to support more signage for
people to be directed to already in place
ample parking..today i went to the farmers
market and parked literally at the mission
church.on the busiest day of the week durung
our peak tourist season..listen to the 4000
voters who are against this build..if any of you
actually lived in Old Town you would know
parking is not an issue..this build will only hurt
surrounding businesses ..please halt this
project immediately or you will not be voted
back into office..bottom line



Lane, Benjamin

From: COGS Info <info@cogsaz.org>

Sent: Monday, April 6, 2026 6:37 PM

To: Lane, Benjamin

Subject: 6 April 2026 Message for Council regarding the April 14, 2026 Agenda # 13

A External Email: Please use caution if opening links or attachments!

Ben: My attachment commands are not working...hope this is adequate for public record. Sonnie

To: Honorable Scottsdale Councilmembers: 6 April 2026
Re: City Council hearing 14 April 2026, Agenda Item #13 Old Town Parking Garage construction contract

COGS—Coalition of Greater Scottsdale—urges the City Council to approve Agenda Item #13 and move
forward with the Bond 2019 Old Town Parking Garage two-level expansion as scheduled.

Bond 2019 passed because local business and property owners showed up, spoke up, and helped secure broad
voter support for this investment. Those voters—and the stakeholders who have carried Old Town for
decades—deserve follow-through. We ask the Council to approve the Agenda ltem #13 construction contract
and keep the project on track to proceed in June 2026.

Why this project is ready now (key history):

In 2019, voters approved Bond 2019—including $21 million for an Old Town parking structure—by a
broad majority.

The existing garage was engineered to accommodate added levels—an efficient, long-range plan that
limits disruption and avoids starting from scratch.

In the early 1970s, parcel owners in the SW, SE, and NW quadrants invested in their own parking
through an Improvement District—demonstrating long-standing private commitment to shared parking
solutions.

The City of Scottsdale does not have the funds to purchase land and build a new garage in other
potential Old Town locations.

Multiple City Council majorities have advanced this project in a transparent public process, with
repeated approvals in open meetings.



Concerns about temporary impacts should have been addressed through the Farmers’ Market
contract to use the larger City Hall parking lot.

The current objections have shifted to design preferences. Design choices are inherently subjective
and should not be used to delay contract approval or construction.

What happens if the expansion is delayed or denied:
Delaying the 2026 Chasse Team construction for yet another “updated” parking study will drive
up costs and force Old Town to endure at least two more peak tourist seasons without needed

capacity.

Civic Center Plaza is expanding events from roughly 50 to 85 per year—without adding parking
spaces.

The new Civic Center amphitheater will draw up to 2,700 attendees per event—again, with no
corresponding parking increase.

Without adequate parking, the Arts District will continue to lose destination galleries—
accelerating turnover to less complementary uses and weakening Old Town’s cultural identity.

Historic Old Town businesses will keep losing customers and revenue to areas with easier access
and more reliable parking.

Respectfully,

Marilynn Atkinson, Jim Davis, Sonnie Kirtley, Cathy McKeever, Stan Morganstern, Andrew Scheck
and Shea Stanfield

COGS Board of Directors

Contact info; COGS-Coalition of Greater Scottsdale info@COGSaz.org 602 717 3886




ltem # 13: Design Build Manager Construction
Contract For Bond Project 63

Adopt Resolution No. 13635 authorizing:

* Contract No. 2026-048-COS with Chasse Building Team In the amount of
$3,820,557.00 to provide design-build manager (DBM) construction phase services,
Guaranteed Maximum Price one (GMP 1) for 2019 Bond Project 63 — Brown Avenue

Parking Structure Expansion.

CITY OF S/
SCOTTSDALE




ot pad  ATTACHMENT 2 )

—— LOCATION

Background

In the 2019 bond election, voters approved $21M for
project 63 to provide additional parking facilities in
Old Town.

In July of 2024, city council approved the use of the
funds to add two levels to the existing city-owned
parking structure at 1st Street and Brown Avenue.




Recent Staff Action

In accordance with Arizona Revised Statutes (ARS) Title 34, Staff issued
RFSQ-072024-190 for Design Build Manager (DBM)Services

* Eight firms submitted statements of qualifications

* Five finalists were interviewed by a panel that included an outside
general contractor

* Chasse Building Team was selected by the panel as most qualified

At the February 11, 2025 meeting, city council adopted Resolution 13318
authorizing contract 2025-004-CQOS for DBM Pre-Construction Phase
services with the Chasse Building Team, Inc. for expansion of the Brown
Avenue parking structure located on Brown Ave between 1st and 2nd
Streets.

&
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Design Build Manager Process

* A single entity is hired to provide design and construction services.

* Per ARS Title 34, the selection is made based on qualifications for the type of
construction to be awarded.

« The DBM must follow a subcontractor selection plan that selects
subcontractors based on qualifications alone or on a combination of
qualifications and price. Subcontractors cannot be selected based on price

alone.
* Qualified subcontractors are competitively bid.
* Design fees and construction fee to the Design Builder are negotiated.

ciry oF &
SCOTTSDALE




Why was DBM Chosen for this project?

* The construction schedule is compressed to complete work between peak
event seasons. Construction logistics need to inform the design process,
requiring an integrated team.

* This project is predominantly provided by a precast concrete subcontractor;
it is critical to have them on board early to inform the design and contribute

to construction logistics.

* Quality will be a single point of responsibility as design and construction are
integrated.

* Early communication to the Old Town stakeholders regarding design and
construction issues is vital.
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Design

* The parking structure design adds two above ground levels to the
existing structure and will increase capacity by 186 spaces for a total
capacity of 412 spaces.

* Three public outreach events were conducted at different phases of the

design and comments were incorporated.

* Asecond level step back from Brown Avenue was requested and the
exterior is designed to compliment the surrounding structures and
comply with the Old Town Design Guidelines.




View from Brown Ave. and First Street




View from First Street Looking Southeast
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View from Second Street
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Tentative Construction Schedule

Summer 2026

Late Summer /
Early Fall 2026

Fall 2026

Winter 2026

Spring 2027

Summer 2027

Phase One:

Demo and
Preparation

Phase Two:

Precast
Concrete

Phase Three:

Cast in Place
Concrete

Phase Four:

Interiors

Phase Five:
Exteriors
*Garage Open

for Spring
Training

Phase Six:

Landscaping, Site
Work,
Public Art,
Final Completion

CITY OF4 ?"'
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Resource Impacts
* Funding for this projectis available in PD2101:

Project Total Project Funds Spent |Remaining |Funding

Budget (in millions) Budget Sources

(in millions) (in millions)

PD2101- Build Parking : 2019 Bond
structures in Old Town

* Of the $20.96M of funding available, $2.2M has been earmarked for 55
public parking spaces in the future Artisan development; leaving
$18.7M available for this project.

CITY OF Sifr=
SCOTTSDALE




Proposed Next Steps

* This early procurement contract will allow long lead items to be procured and
will include demolition and construction work in preparation for the precast
structure. This early work is included in GMP One in the amount of
$3,820,557.

* The remaining construction work will be brought to council under GMP Two in
June 2026 and will complete the construction of the parking structure.

&
CITY OF &yt
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Requested Action

Adopt Resolution No. 13635 authorizing contract 2026-048-CQOS
for construction phase, Guaranteed Maximum Price One, for long
lead construction materials. This action is necessary to begin

fabrication of the precast concrete elements to minimize the
construction duration and complete the structure for use during
Spring Training 2027.

COTTSDAI.E




Questions?

f

CITY OF S 2
SCOTTSDALE




Meeting Date: April 14, 2026

Item No. 13

Design Build Manager Construction Contract for Bond
2019 Project 63 — Old Town Parking Structure.

Public Comment(s)

Submitted public comment(s) for this item may be viewed by
clicking here.

To search for a specific comment, complete the “Filter By
Document Text” section of the search form by entering a key word
or phrase.

Please note that comments are uploaded in batches as PDF files
and can vary in page length and file size. Text within PDF files
can be searched by pressing the “Ctrl key” and the “F key” on
your keyboard and entering a key word or phrase in the search
box.

For questions or additional assistance, please contact the City
Clerk’s Office at 480-312-2412 or cityclerk@scottsdaleaz.gov.



mailto:cityclerk@scottsdaleaz.gov
https://eservices.scottsdaleaz.gov/cityclerk/DocumentViewer/Related/93ef8e90-867f-431e-93e2-074659c60355



