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At the August 26, 2025, C ouncil Meeting, C ity C ouncil directed staff to agendize a 
presentation and discussion on the C ity’s  photo enforcement program, including red-
light and speed enforcement systems. 

Tonight’s  presentation reaffirms the program’s purpose and public safety value by: 

• Providing clarity on how the program operates and why it exists.  

• Demonstrating its  impact on crash reduction and driver behavior.  

• Highlighting cost efficiency and role as a staffing force multiplier.

• Addressing public questions related to privacy, fairness,  and community alignment. 

Council Direction & Purpose
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• Scottsdale operates 15 
total cameras (11 
intersection, 4 mobile).

• Coverage equals 0.11 
cameras per sq. mile – the 
lowest density among 
Valley cities. 

• Neighboring cities like 
Tempe and Mesa operate 
systems 2-4x denser.

• Demonstrates a targeted, 
data-driven approach.

Current Deployment and Regional Trends 
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Public Safety Impacts
Measured Results, Safer Streets
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Public Safety Impacts

Source: Scottsdale PD Photo Enforcement Summary (2023), authored by Lt.  DiPiazza using collis ion 
analysis  provided by Sam Taylor, C ity of Scottsdale Traffic Engineer Principal.  Recidivism data provided 
by ATS/Verra (C ity Vendor).  SPD Photo Enforcement & Traffic Analysis  (Oct 2025, SPD Budget & 
Finance).
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Collision Reductions 

Source: Scottsdale PD Photo Enforcement Summary (2023), 
authored by Lt.  DiPiazza using collis ion analysis  provided by 
Sam Taylor, C ity of Scottsdale Traffic Engineer Principal.
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Public Safety Impacts
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by ATS/Verra (C ity Vendor).  SPD Photo Enforcement & Traffic Analysis  (Oct 2025, SPD Budget & 
Finance).
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Public Safety Impacts
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Public Safety Impacts

Source: Scottsdale PD Photo Enforcement Summary (2023), authored by Lt.  DiPiazza using collis ion 
analysis  provided by Sam Taylor, C ity of Scottsdale Traffic Engineer Principal.  Recidivism data provided 
by ATS/Verra (C ity Vendor).  SPD Photo Enforcement & Traffic Analysis  (Oct 2025, SPD Budget & 
Finance).
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Public Safety Impacts

Source: C ity of Scottsdale Press  Release, “Scottsdale named one of the 
safest U.S. cities  for drivers”  (Oct 2025); Allstate America’s  Best Drivers  
Report (2025); Scottsdale 2022 Traffic Volume & C ollis ion Report (Sept 2023).
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• Majority of mobile deployments 
(57%) are based on community 
complaints and requests. 

• Mobile units are also deployed in 
school zones, neighborhoods, 
and during special events.

• This ensures enforcement aligns 
with resident concerns and 
supports public-safety priorities.

Mobile Units
A Response to C ommunity
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• Each photo enforcement 
camera provides 
approximately 8,700 hours 
of traffic monitoring, 
compared to the average 
Motor Unit Officer 
completing approximately 
900 hours of traffic 
monitoring annually.

Efficiency & Cost Benefit
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• Operating Costs
• One Photo Enforcement Camera: $123,000
• One Motors Unit Officer (all-in): $193,000

 (Includes salary, benefits, fleet, equipment, and overtime)

• Efficiency Impact
• Equivalent Coverage: 1 camera = work output of 12 officers
• Total Cost for 12 Officers: $2,314,403
• Result: A single camera delivers comparable monitoring at ~5% of 

the cost

Efficiency & Cost Benefit
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Addressing Concerns
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• Continuous evaluation of fixed sites
• Exploring a partnership with ASU for an independent study
• Ongoing adaptation to public safety needs

Looking Ahead
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We believe leveraging 
photo enforcement 
technology not only 
enhances public safety 
but also reaffirms our 
unwavering commitment 
to ensuring a safe 
Scottsdale.



2323Thank you
Questions?




